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Appendix One 
 
Why sport and physical activity is important 
 
Sport and physical activity (SPA) can make a significant contribution towards achieving 
wider priorities and agendas and a positive impact on people’s quality of life as Diagram 
One below indicates. 
 
Diagram One: Why SPA is important 
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Appendix Two 
 
What Counts  
 
There can be confusion as to what is defined as sport and physical activity.  
 
SPORT PHYSICAL ACTIVITY 
Sport is one form of physical activity. Sport 
means ‘all forms of physical activity which 
through casual or organized participation, aims 
at expressing or improving physical and 
mental well-being, forming social relationships 
or obtaining results in competition at all levels’ 
(Source: Council of Europe’s European Sports 
Charter, 1993) 
 

Physical activity means ‘all forms of 
activities which have an effect upon our 
bodies, raising our heart rate, bring 
about immediate and often beneficial 
physiological response and improving 
our overall well-being’ 
(Source: Be Active, Be Healthy: HM 
Government, Department of Health 
2009) 

 
 
Diagram Two: Scope of SPA 
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What counts as enough? 
Guidelines (Chief Medical Officers of England, Scotland, Wales and Northern Ireland) 
say that each of us should aim for appropriate level of SPA for our age: 
 
EARLY YEARS (under 5s)  

1. Physical activity should be encouraged from birth, particularly through floor-based play and 
water-based activities in safe environments.  

2. Children of pre-school age who are capable of walking unaided should be physically active 
daily for at least 180 minutes (3 hours), spread throughout the day.  

3. All under 5s should minimise the amount of time spent being sedentary (being restrained or 
sitting) for extend  
 
CHILDREN AND YOUNG PEOPLE (5–18 years)  

1. All children and young people should engage in moderate to vigorous intensity physical 
activity for at least 60 minutes and up to several hours every day.  

2. Vigorous intensity activities, including those that strengthen muscle and bone, should be 
incorporated at least three days a week.  

3. All children and young people should minimise the amount of time spent being sedentary 
(sitting) for extended periods.  
 
ADULTS (19–64 years)  
1. Adults should aim to be active daily. Over a week, activity should add up to at least 150 
minutes (2½ hours) of moderate intensity activity in bouts of 10 minutes or more – one way to 
approach this is to do 30 minutes on at least 5 days a week.  

2. Alternatively, comparable benefits can be achieved through 75 minutes of vigorous intensity 
activity spread across the week or a combination of moderate and vigorous intensity activity.  

3. Adults should also undertake physical activity to improve muscle strength on at least two days 
a week.  

4. All adults should minimise the amount of time spent being sedentary (sitting) for extended 
periods.  
 
OLDER ADULTS (65+ years)  
1. Older adults who participate in any amount of physical activity gain some health benefits, 
including maintenance of good physical and cognitive function. Some physical activity is better 
than none, and more physical activity provides greater health benefits.  

2. Older adults should aim to be active daily. Over a week, activity should add up to at least 150 
minutes (2½ hours) of moderate intensity activity in bouts of 10 minutes or more – one way to 
approach this is to do 30 minutes on at least 5 days a week.  

3. For those who are already regularly active at moderate intensity, comparable benefits can be 
achieved through 75 minutes of vigorous intensity activity spread across the week or a 
combination of moderate and vigorous activity.  

4. Older adults should also undertake physical activity to improve muscle strength on at least 
two days a week.  

5. Older adults at risk of falls should incorporate physical activity to improve balance and co-
ordination on at least two days a week.  
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6. All older adults should minimise the amount of time spent being sedentary (sitting) for 
extended periods.  
 
Sport England also measure participation rates in adults (16+) as part of the local sports 
profile (See Appendix 3): 
 
• 1 x 30 minutes moderate intensity sports and physical activity per week  
• 3 x 30 minutes moderate intensity sports and physical activity per week  
• 5 x 30 minutes moderate intensity sports and physical activity per week 
• The South-East target is to get more people doing at least 1x 30 minutes per week 
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Appendix Three 
 
State of play 
 
• Swale Context 
 
Swale Borough 
The area designated as Swale Borough is located in North Kent. Swale covers a 
geographical area of some 364km² and is one of the 12 districts that make up Kent 
County. It forms part of the South East Region and part of the Thames Gateway Growth 
Area, making it a national focal point and priority for regeneration and growth. Figures 
1.1 and 1.2 below show the location of Swale within Kent and the location of the three 
town centres within Swale in relation to one another.  
 
Figure 1.1: Location of Swale in Relation to Other Local Authorities in Kent 

 
 
Figure 1.2: Map of Swale showing Transport Links between main areas 
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Swale is made up of a mixture of urban, rural and coastal areas which are central to its 
attractiveness as a place to live, work, visit, study and invest. The borough has three 
main areas: Faversham, Sittingbourne and the Isle of Sheppey. Each area has its own 
distinct identity and characteristics. The borough also contains a number of smaller 
settlements. There is also a large rural hinterland. Swale enjoys good and improving 
transport links by road, rail and sea. 
 
Whilst Swale Borough Council is the Local Authority for the area, Swale is also governed 
by 41 civil parish councils. These operate at the lowest local level of democratically 
elected governance below the district, unitary and county levels. 
 
Deprivation  
The 2010 Indices of Multiple Deprivation rank Swale as the third most deprived local 
authority area in Kent behind Thanet and Shepway. Figure 1.3 illustrates relative 
deprivation levels in Swale, in comparison with national averages. It shows that from a 
national perspective, areas on the Isle of Sheppey fall within the 20% most deprived 
parts of the country. The east and western tip of the Isle of Sheppey are particularly 
deprived. Parts of Faversham and Sittingbourne also fall within the most deprived parts 
of the country.  
 
The least deprived areas in Swale are south of Sittingbourne town centre close to the 
border with Maidstone, and in the west of the borough close to the border with Medway. 
It is notable that areas of high deprivation mainly correspond with areas of high 
population distribution (see Figure 1.4 below). This indicates that people living in these 
parts of Swale in particular require affordable access to quality facilities and 
opportunities to participate in sport and physical activity.  
 
Figure 1.3: Deprivation - National Perspective 

 

 
 
Population Distribution and Density 
Figure 1.4 shows the population distribution across Swale by Lower Super Output Area. 
The lightest shaded areas have a population of 755 – 983 people whilst the darker 
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shaded areas have a population of 1,359 – 1,982 people. The three most populated 
areas in Swale are the three distinct areas of Sittingbourne, Faversham and the Isle of 
Sheppey (Sheerness).  
 
Figure 1.4: Swale Population Distribution 

 
 
Figure 1.5 below illustrates population density in Swale (number of residents per 
hectare) based on 2009 population figures. The map indicates that rural areas of Swale 
are relatively sparsely populated, with only the urban centres of Sheerness, 
Sittingbourne and Faversham having a population density of more than 25 people per 
hectare. The most densely populated area is Sheerness East ward on the Isle of 
Sheppey. Areas of higher population density tend to experience more acute deprivation, 
for example the east of the Isle of Sheppey and the west of Sheppey around Sheerness. 
It is important that Council services take population density into account in order to 
ensure that appropriate facilities and activities are targeted where they are most needed. 
Given that Swale is a relatively sparsely populated and rural local authority area, SPA 
services must respond to issues such as rural isolation and difficulties in accessing 
facilities and services experienced by some residents. 
 
Figure 1.5: Population density Swale (residents per hectare) 
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An Expanding Population 
Figure 1.6 compares population projections for Swale up to 2026 with those for Kent and 
the South East region using data from the Office for National Statistics (ONS). In 2011 
the population of Swale is estimated to be 134,200. By 2021 it is expected to reach 
146,400 and by 2026 it is expected to have increased further still to reach 152,400. This 
represents an increase of 29,599 people between 2001 and 2026. Swale’s population is 
predicted to grow faster in the period 2001-2026 (24.1%) than the Kent (18.5%) and 
South East (16.7%) averages.  
 
Figure 1.6: Swale Population Projections 2001-2026 (ONS) 
Area 2001  

(census) 
2011 
(projection) 

2016  
(projection) 

2021 
(projection) 

2026 
(projection) 

Swale 122,801 134,200 140,200 146,400 152,400 
Kent 1,329,718 1,437,300 1,499,100 1,565,500 1,630,700 
South East 8,000,645 8,564,000 8,896,000 9,248,300 9,600,600 
 
Swale has a growing population with increasing demand for new homes, jobs, amenities 
and services. This positive and continued growth would suggest that Swale is a place in 
which people choose to live and bring up their families. SPA can contribute towards 
developing a sense of place by influencing people’s perception of an area as a place to 
live, work and do business. 
 
Changing Age Profile  
It is important that Sport and Leisure Services respond to the varying needs of different 
age groups living in Swale. Children and young people are likely to enjoy participating in 
different sports and leisure activities to older people. Sport and Leisure Services in 
Swale should be responsive to the particular age profile of the borough and ensure that 
facility provision and activity programming reflect the differing needs of key age groups. 
Figure 1.7 below provides an age breakdown of Swale’s population demonstrating the 
size of, and growth in, particular age groups between 2006 and 2026.  
 
It is notable that Swale’s population is expected to age significantly over the coming 
years. The population share of those aged 85+ is expected to more than double from 
1.8% in 2006 to 3.7% by 2026. Meanwhile those aged 25-44, who made up 27.2% of the 
population in 2006, will account for 22.1% by 2026. The largest age group will shift from 
25-44 to 45-64 during the same period. The greatest growth will occur in the 65-84 age 
band. The population share of this age group will increase from 13.7% in 2006 to 19.6% 
in 2026. 
 
Figure 1.7: Age breakdown in Swale from 2006-2026  
Age 
Group 

2006 2011 2016 2021 2026 

0-15 
20.4
% 

19.8
% 

19.5
% 

19.4
% 

18.9
% 

16-24 11% 
10.7
% 10% 9.1% 9.5% 

25-44 
27.2
% 

24.9
% 

22.9
% 

22.4
% 

22.1
% 

45-64 26% 
27.3
% 

27.3
% 

27.3
% 

26.3
% 

65-84 
13.7
% 

15.3
% 

17.7
% 

18.7
% 

19.6
% 

85+ 1.8% 2.1% 2.5% 3% 3.7% 

Total 
100
% 

100
% 

100
% 

100
% 

100
% 
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(Source: Kent County Council Analysis and Information Team) 
 
Over the coming decades, changes in the borough’s age structure will have significant 
implications for community priorities in Swale. SPA has a leading role to play in 
supporting the healthy mental and physical development of children and young people, 
whilst also making a major contribution to the quality of life and independence of older 
people by helping them to remain fit, active and involved in community life. It is essential 
that services and local providers plan appropriately to ensure that they are evolving to 
cater for the changing needs of an ageing population. 
 
Ethnicity  
Ethnically, Swale is less diverse than other parts of Kent and the country as a whole. 
The 2001 Census found that 96.1% of the population was White British compared to 
87% of England’s population. In 2001, the largest minority ethnic groups in Swale were 
White: Other (1.3%), White: Irish (0.7%) and Asian or Asian British: Indian (0.3%). Swale 
has the lowest proportion of Black, Asian and Minority Ethnic (BAME) residents in the 
Eastern and Coastal Kent area. The Borough Council confirmed that Swale is home to 
notable proportions of Eastern European residents and residents from the traveller 
population, groups which are likely to be under-reported in the Census results.  
 
Swale will become an increasingly diverse borough over time. As the number of 
residents grows, so too will the percentage of residents from BAME groups. It is 
therefore important that services are appropriately planned and targeted to ensure that 
BAME groups in Swale are effectively engaged and can access the full array of benefits 
that sport and physical activity have to offer. SPA can also be a useful tool that 
transcend cultural barriers and can be used to bring together different communities.   
 
Long Term Limiting Illness and Disability  
According to the 2001 Census 17.6% of Swale’s population has a limiting long-term 
illness. 52% of Swale residents with a limiting long-term illness are female and 48% are 
male. These figures compare with a Kent county average of 17%, a South East regional 
average of 15.4% and a national average of 17.9%. This suggests that people with a 
disability are fractionally over-represented in Swale in comparison with Kent as a whole 
and more significantly over-represented when compared with the South East regional 
average.  
 
SPA has a key role to play in enabling people with a long term limiting illness or disability 
to remain independent, manage their symptoms, live active lifestyles and be involved in 
community life.  
 
There is a need to ensure that facilities, programmes and activities are fully accessible 
to people with a life-long limiting illness or disability, especially given that this group is 
traditionally under-represented as sport and physical activity participants, club members 
and volunteers. 
 
Crime  
Overall levels of crime in Swale have declined in the past year. All crime has decreased 
6% for the period June 2010 to May 2011 when compared with June 2009 to May 2010. 
Home Office figures for crime per 1,000 of population show that in 2010/11 rates of 
burglary, drug offences and crime against the person were below the national averages. 
However, the rate of violence against the person was above the national average in this 
period.  
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SPA related projects, programmes and participation opportunities can contribute to 
reducing levels of crime and anti-social behaviour, especially amongst children and 
young people, by providing positive diversionary activities. Sport and Leisure Services 
and facilities in Swale can play an important role in continuing/increasing the take up of 
positive activities by children and young people, including the provision of targeted 
activities in specific areas including evening, weekend and holiday programmes. 
Activities can also be an effective component of rehabilitation programmes aimed at 
offenders and ex-offenders. 
 
Education and Qualifications  
Levels of skills and qualifications in Swale fall significantly below the national averages. 
There are many skills shortfalls amongst those already in the labour market which has 
the potential to hold back the growth of the local economy and the ability of Swale to 
attract higher value jobs.  
 
According to the 2001 Census 36.8% of Swale’s population has no qualifications, with 
men slightly more likely to have no qualifications than women. Just 12% of Swale 
residents have achieved NVQ level 4 or 5 (or equivalent) compared with 21.8% in the 
South East and 19.9% nationally. This suggests a lack of skilled professionals with a 
degree level qualification such as Qualified Teachers, Qualified Medical Doctors, 
Qualified Dentists, Qualified Nurses, Midwifes and Health Visitors. There have however 
been marked improvements in the borough’s skills profile over recent years, especially 
with regards to attainment levels of school age children and young people. For example, 
between 2003 and 2007 GCSE results in Swale improved by 27% compared to a 16% 
improvement in Kent and a 15% improvement nationally.  
 
There is an accepted need to concentrate on improving access to education and skills in 
deprived areas within Swale, especially on the Isle of Sheppey and in Sittingbourne and 
Faversham. Priorities for the borough have been identified as developing a learning 
culture, increasing vocational learning, increasing participation in Further Education and 
Higher Education and improving services to children. 
 
SPA has a key role to play in up-skilling the local workforce and preparing people for 
employment. For example, through the provision of a variety of volunteering 
opportunities sports development professionals can help individuals to develop relevant 
inter-personal skills and experience which is invaluable within the workplace. There are 
also opportunities for people to take accredited sport and physical activity based training 
and coaching courses which can lead to employment. Participation in sport and physical 
activity improves people’s confidence and increases their involvement in community life. 
It can also be an avenue into education, training and employment. 
 
Employment  
The 2001 Census found that the unemployment rate in Swale was 3.5%, which was 
higher than the Kent county (2.9%), regional (2.3%) and national (3.3%) averages. 
Swale’s Sustainable Community Strategy, Ambitions for Swale, also suggests that 
economic inactivity and numbers of working age claimants of unemployment benefits in 
Swale is higher than the national and regional averages. Ambitions for Swale identifies 
workplace earnings to be relatively low at a weekly average of £451, which is £49 less 
than the South East regional average and £28 less than the national average. 
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Worklessness and low levels of disposable income remain important considerations for 
the borough which affect the quality of life of residents. 
 
Figure 1.8 shows the unemployment rate amongst the working age population for each 
of the local authorities in Kent (based on February 2011 data). It shows that the 
unemployment rate in Swale has increased from 3.5% to 3.8% since the 2001 Census. 
According to this comparison Swale has the fifth highest unemployment rate of the local 
authority areas in Kent and the third highest unemployment rate in the Eastern and 
Coastal Kent area behind Thanet and Shepway. 
 
Figure 1.8: Local Authority Unemployment Rates – Kent County Comparison 

 
 
The sport and leisure sector can help to address unemployment by offering a 
springboard back into education and training, inspiring excellence, encouraging 
volunteering and offering sustainable pathways into employment. Alongside the use of 
SPA to support an increase in training and employment opportunities, the levels of 
unemployment in Swale require SPA providers to ensure that affordable and subsidised 
access to activities and facilities is available. This will help to ensure that those 
individuals (and their families) with limited disposable income are not prevented from 
participating.  
 
 
Health  
The current health profile for Swale has informed the SPAFS. The health profile can be 
accessed using the link below.   
 
Participation in Sport and Physical Activity in Swale  
The current sports profile for Swale has informed the SPAFS. The sports profile can be 
accessed using the link below.   
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• Data Sources 
 
By clicking on the web links below you can access a raft of data on health and sport and 
physical activity participation, market segmentation and facilities. 
 
2012 Health Profile for Swale 
 
2010 Local Sports Profile – Swale 
 
The documents below map sport and physical activity rates for Swale at a ward level. 
They also compare ward level sport and physical activity with levels of obesity by wards. 
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• Sport and Leisure Facility Provision in Swale  
 
Facility Types  
The facility types include:  
• Health and Fitness Suites. 
• Sports Halls. 
• Swimming Pools. 
• Synthetic Turf Pitches (STPs). 
• Grass Pitches (cricket, football hockey, rounders, rugby union and softball). 
 
There are a total of 73 facilities in Swale that fall within one or more of the categories 
listed above. These are identified in Figure 2.1 the municipal facilities that are the 
subject of this review are denoted in red and all other facilities are marked in blue.   
 
 
Figure 2.1 illustrates that the spread of facilities for sport and physical activity is broadly 
in line with the population distribution in Swale. There are concentrations of facilities in 
and around Faversham, Sittingbourne and Sheerness and Minster-on-Sea the Isle of 
Sheppey. Information has been drawn from Sport England’s Active Places Power 
Database.  
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Figure 2.1 Facilities for Sport and Physical Activity in Swale 

 
 
 
Health and Fitness Suites 
There are 12 health and fitness suites in Swale. The location of these facilities is set out 
on in Figure 2.2. Facility 7, marked in red, is Sheppey Leisure Complex and facility 9, 
also marked in red, is Swallows Leisure Centre. Sheppey Leisure Complex has 25 
health and fitness stations and Swallows Leisure Centre has 70.  
 
Figure 2.2: Health and Fitness Facilities in Swale 
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Sheppey Leisure Complex is located in close proximity to Inshape and Body Care (Map 
Point 2). This is a commercially run facility with 50 stations. Swallows Leisure Centre is 
located close to four similar facilities including Newhouse Sports and Youth Centre (Map 
Point 3) which offers 10 stations, Nobby’s Gym and Milton Regis Weightlifting Club (Map 
Point 4) which offers 53 stations, Reynolds Health and Fitness (Map Point 5) which 
offers 35 stations and Rodmersham Squash Club (Map Point 6) which offers 28 stations. 
With the exception of Newhouse Sports and Youth Centre, these neighbouring facilities 
are all commercially owned.  
 
Faversham Swimming Pools does not currently provide health and fitness facilities. It is 
located in close proximity to Faversham Community Gymnastic and Activity Centre (Map 
Point 1). Faversham Pools is also located close to The Abbey School (Map Point 11), 
and in reasonably close proximity to Syndale Park Personal Fitness Club (Map Point 10) 
which is commercially owned and managed. These facilities offer a combined total of 
117 health and fitness stations, though only 15 of these stations (at Faversham 
Community Gymnastic and Activity Centre) are accessible on a pay and play basis. 
 
A full list of all of the health and fitness suites included on the map follows. 
 

HEALTH & FITNESS FACILITIES IN SWALE 
Map 
Point 

Facility Name Postcod
e 

# 
Stations 

Ownership 
Type 

Access Type Management Type 

 
1 

FAVERSHAM 
COMMUNITY 
GYMNASTIC & 
ACTIVITY CENTRE 

ME13 
8BF 15 

Local 
Authority Pay and Play Trust 

 
2 

INSHAPE & BODY 
CARE 
 

ME12 
1PU 50 

Commerci
al Pay and Play 

Commercial 
Management 

 
 
3 

NEWHOUSE SPORTS 
& YOUTH CENTRE 

ME10 
2LP 10 

Local 
Authority 

Sports Club / 
Community 
Association 

Commercial 
Management 

 
 
4 

NOBBYS GYM & 
MILTON REGIS 
WEIGHTLIFTING 
CLUB 

ME10 
2BL 53 

Commerci
al Pay and Play 

Commercial 
Management 

 
5 REYNOLDS HEALTH 

AND FITNESS 
ME10 
1PA 35 

Commerci
al 

Registered 
Membership 
use 

Commercial 
Management 

 
6 

RODMERSHAM 
SQUASH CLUB 

ME9 
0PR 28 

Commerci
al Pay and Play 

Commercial 
Management 

 
7 

SHEPPEY LEISURE 
COMPLEX 

ME12 
1HH 25 

Local 
Authority Pay and Play 

Commercial 
Management 

 
8 

SHURLAND HOTEL 
LEISURE CLUB 

ME12 
4EH 23 

Commerci
al Pay and Play 

Commercial 
Management 

 
9 

SWALLOWS 
LEISURE CENTRE 

ME10 
4NT 70 

Local 
Authority Pay and Play 

Commercial 
Management 

 
10 

SYNDALE PARK 
PERSONAL FITNESS 
CLUB 

ME13 
0RH 80 

Commerci
al 

Registered 
Membership 
use 

Commercial 
Management 

 
11 

THE ABBEY SCHOOL 
ME13 
8RZ 22 

Community 
school 

Registered 
Membership 
use 

School/College/Univer
sity (in house) 

 
12 

TONICS FITNESS 
CENTRE 

ME9 
8AQ 80 

Commerci
al Pay and Play 

Commercial 
Management 

 
Sports Halls  
The Active Places Power definition of a sports hall and an activity hall has been 
adopted. According to Active Places Power a sports hall is: ‘An indoor multi-sports hall 
where a range of sport and recreational activities are carried out. One hall per site must 
be at least 10m x 18m, the size of one badminton court including surrounding safety 
area. This includes specifically designed sports halls, such as leisure centres and school 
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sports halls, and also additional halls where activities can take place, such as school 
assembly halls, community buildings and village halls. Specialist centres, e.g. dance 
centres, are not included.’ According to Active Places Power an activity hall is: ‘A multi-
sports hall, where activities take place, that does not qualify as a main hall and it is not a 
purpose built studio. On a site where there is a sports hall, an activity hall will either be 
unmarked for sports or smaller than 10m x 18m. On a site where there is no other sports 
hall, it is not marked for sports but must be at least 10m x 18m.’ 
 
Active Places Power lists 25 halls on 13 sites in Swale offering a total of 56 marked 
badminton courts. Active Places Power calculates that there is sports hall space 
equivalent to 63.87 badminton courts in Swale. It should be noted that activity halls 
which are smaller than 1 badminton court in size (such as community and church halls) 
have not been included in this analysis. 
 
The locations of the sports hall facilities in Swale are set out on in Figure 2.3. Ten of the 
thirteen sites are available for hire by sports clubs and community groups. 
 

The facilities in red are Sheppey Leisure Complex (Map Point 7) and Swallows Leisure 
Centre (Map Point 10). Sheppey Leisure Complex has a 4 court sports hall and 
Swallows Leisure Centre has a 6 court hall.  
 
As can be seen from the map, the Isle of Sheppey Academy’s West Site (Map Point 4) is 
located in close proximity to the Sheppey Leisure Complex. This facility is a one court 
hall and it is not available for public hire.  
 
Figure 2.3: Sports Hall facilities in Swale 

 
 
There are a number of facilities that are located in close proximity to Swallows Leisure 
Centre. These include Borden Grammar School (1 activity hall), Fulston Manor School 
(3 halls; 1 court, 3 court and 4 court), Highsted Grammar School (1 court hall) and 
Sittingbourne Community College Sports Centre (2 halls; 1 activity and 1 x 4 court).  
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There are two facilities which offer sports hall provision in Faversham, Queen Elizabeth 
Grammar School (Map Point 6) and The Abbey School (Map Point 11). Both schools are 
located in very close proximity to Faversham Swimming Pools. Each facility offers a 4-
court hall and a single court hall (a total of 10 badminton courts of sports hall space 
across the two sites). It is important to consider sports hall provision in the Faversham 
area if the Faversham Swimming Pools Management Committee should look to develop 
closer links with providers or take over the management of a sports hall facility in the 
future. 
 
A full list of all of the sports halls included on the map is provided below.  

 
 
Swimming Pools  
There are 7 sites offering swimming pool provision in Swale. The locations of each of 
these facilities are set out in Figure 2.4. Three of the swimming pool sites are marked in 
red indicating that they are included as part of this options appraisal. These are 
Faversham Swimming Pools (Map Point 1), Sheppey Leisure Complex (Map Point 2) 
and Swallows Leisure Centre (Map Point 3).  

SPORTS HALLS IN SWALE 
Map 
Point 

Facility Name Postcode Hall 
Type 

# 
Courts 

Ownership 
Type 

Access Type Management Type 

 
 
1 

FULSTON MANOR 
SCHOOL 

ME10 
4EG 3 Main 

1 + 4 
+ 3 

Foundation 
School 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

 
 
2 

HIGHSTED 
GRAMMAR SCHOOL 

ME10 
4PT 1 Main 1 

Community 
school 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

 
 
3 

ISLE OF SHEPPEY 
ACADEMY 

ME12 
3JQ 2 Main 1 + 4 Academies Pay and Play 

School/College/University 
(in house) 

Map 
Point 

Facility Name Postcode Hall 
Type 

# 
Courts 

Ownership 
Type 

Access Type Management Type 

 
 
4 

ISLE OF SHEPPEY 
ACADEMY - WEST 
SITE 

ME12 
2PU 2 Main 1 + 2 Academies Private Use 

School/College/University 
(in house) 

 
 
5 

NEWHOUSE 
SPORTS & YOUTH 
CENTRE 

ME10 
2LP 1 Main 4 

Local 
Authority 

Sports Club / 
Community 
Association Commercial Management 

 
 
6 

QUEEN ELIZABETH 
GRAMMAR SCHOOL 

ME13 
7BQ 2 Main 1 + 4 

Foundation 
School 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

 
 
7 

SHEPPEY LEISURE 
COMPLEX 

ME12 
1HH 1 Main 4 

Local 
Authority Pay and Play Commercial Management 

 
 
8 

SITTINGBOURNE 
COMMUNITY 
COLLEGE SPORTS 
CENTRE 

ME10 
4NL 

3 Main 
+ 1 
Activity 

1 + 1 
+ 4 

Community 
school Pay and Play 

School/College/University 
(in house) 

 
 
9 

ST GEORGE'S 
CHURCH OF 
ENGLAND PRIMARY 
SCHOOL 

ME12 
3QU 1 Main 2 

Voluntary 
Aided 
School Private Use - 

 
 
10 

SWALLOWS 
LEISURE CENTRE 

ME10 
4NT 1 Main 6 

Local 
Authority Pay and Play Commercial Management 

 
 
11 

THE ABBEY 
SCHOOL 

ME13 
8RZ 

2 Main 
+ 1 
Activity 1 + 4 

Community 
school 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

 
 
12 

THE WESTLANDS 
SCHOOL 

ME10 
1PF 3 Main 

1 + 2 
+ 4 

Foundation 
School Private Use 

School/College/University 
(in house) 

 
 
13 

BORDEN GRAMMAR 
SCHOOL 

ME10 
4DB 

1 
Activity - 

Voluntary 
Controlled 
School 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 



 19 

 
Faversham Swimming Pools has a 325m² 6 lane main pool, a 76.5m² training pool, a 
429m² main lido and a 150m² children’s pool (outdoor). Sheppey Leisure Complex has 
two pools including one 325m² six lane pool. Swallows Leisure Centre has a 625m² 6 
lane pool and a 78m² training pool. There are no swimming facilities located close to 
Sheppey Leisure Complex, and no other swimming facilities on the Isle of Sheppey. 
Davington Primary School (Map Point 6), which has an outdoor pool for private use only, 
is located close to Faversham Pools. Woodgrove Primary School (Map Point 4) and 
Reynolds Health and Fitness (Map Point 5), both of which have a single indoor pool, are 
located close to Swallows Leisure Centre.  
 
Figure 2.4: Swimming Pool Sites in Swale 

 
 
A full list of all of the swimming pools included on the map is provided below.  

SWIMMING POOLS IN SWALE 
Map 
Poin
t 

Facility Name Postcode # Lanes / 
Area 

Pool Type Ownership 
Type 

Access Type Management Type 

 
 
1 FAVERSHAM 

SWIMMING 
POOLS 

ME13 
8PW 

6 + 6 / 
325m² + 
429m² + 
150m² + 
76.5m² 

1 Main / 1 
Learner / 
1 Lido 

Community 
Organisation Pay and Play 

Community 
Organisation 

 
 
2 

SHEPPEY 
LEISURE 
COMPLEX 

ME12 
1HH 

6 /  
325m² + 
170m² 

1 Main / 1 
Leisure 

Local 
Authority Pay and Play 

Commercial 
Management 

 
 
3 

SWALLOWS 
LEISURE 
CENTRE 

ME10 
4NT 

6 /  
625m² + 
78m² 

1 Main / 1 
Learner 

Local 
Authority Pay and Play 

Commercial 
Management 

 
 
4 

WOODGROV
E PRIMARY 
SCHOOL 

ME10 
1XN - 1 Main 

Community 
school 

Sports Club / 
Community 
Association 

School/College/Uni
versity (in house) 

 
 
5 

REYNOLDS 
HEALTH AND 
FITNESS 

ME10 
1PA 

- / 
122m² 1 Learner Commercial 

Registered 
Membership 
use 

Commercial 
Management 

 
 
6 

DAVINGTON 
PRIMARY 
SCHOOL 

ME13 
7EQ 

- / 
59.13m² 1 Lido 

Community 
school Private Use 

Local Authority (in 
house) 
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SWIMMING POOLS IN SWALE 
Map 
Poin
t 

Facility Name Postcode # Lanes / 
Area 

Pool Type Ownership 
Type 

Access Type Management Type 

 
 
 
7 

UPCHURCH 
RIVER 
VALLEY 
GOLF 
COURSE LTD ME9 7AY 

- /  
27.3m² 1 Lido Commercial Pay and Play 

Commercial 
Management 

 
 
Synthetic Turf Pitches (STPs) 
There are currently five STPs in Swale. Plans are in place to add a further pitch at 
Abbey School in Faversham (subject to securing funding and appropriate permissions). 
This would increase the boroughs provision to six STPs. This planned provision has not 
been accounted for in the following analysis. The five STPs are located on four separate 
sites. These are mapped out in Figure 2.5:   
 
Figure 2.5: Synthetic Turf Pitch Facilities in Swale 

  
 
A full list of all of the STPs included on the map is provided below. 
SYNTHETIC TURF PITCHES (STPs) 
 
Map 
Point 

Facility Name Postcode Number 
of 
Pitches 

Pitch 
Type 

Ownership 
Type 

Access Type Management Type 

1 BORDEN 
GRAMMAR 
SCHOOL 

ME10 
4DB 1 

Sand 
Based 

Voluntary 
Controlled 
School 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

2 
SITTINGBOURNE 
COMMUNITY 
COLLEGE SPORTS 
CENTRE 

ME10 
4NL 2 

1 
Sand 
Based 
+  
1 3G 

Community 
school Pay and Play 

School/College/University 
(in house) 

3 
THE WESTLANDS 
SCHOOL 

ME10 
1PF 1 

Sand 
Based 

Foundation 
School 

Sports Club / 
Community 
Association 

School/College/University 
(in house) 

4 ISLE OF SHEPPEY 
ACADEMY 

ME12 
3JQ 1 3G Academies Pay and Play 

School/College/University 
(in house) 
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All five pitches are located on school sites and all pitches are available to the public to 
hire at specific times of the day. 
 
Grass Pitches 
Finally, this sub-section considers the geographical location of grass pitches in Swale. 
Figure 2.6 below shows all 59 grass pitch sites in Swale. These include facilities for 
cricket, football, hockey, rounders, rugby union and softball. It is clear that these facilities 
are located in areas of higher population density across Swale with clusters of facilities 
located around Faversham, Sittingbourne, and Sheerness and Minster-on-Sea on the 
Isle of Sheppey. 
 
Figure 2.6: Map of Grass Pitches 

 
 
 
  
 



Appendix Four 
 
What you said 
 
Consultation Method and 
Response Rate 

Key Issues Identified / The Current Picture Priorities Moving Forward 

Public 
Survey 
 
A survey that 
was 
completed 
electronically 
and face to 
face by 
people living, 
working, 
studying and 
visiting in 
Swale. 

• 608 responses in total. 
 
• 90% Swale residents. 
 
• 37% male; 63% female. 
 
• 3% aged under 16. 
 
• 10% aged 16-24. 
 
• 17% aged 25-34. 
 
• 21% from the 35-44 

age band (the largest 
single age group 
represented by survey 
respondents). 

 
• 19% aged 45-54. 
 
• 13% aged 55-64. 
 
• 17% aged 65+. 
 
• 96% White British. 
 
• 55% Christian. 
 
• 41% are not religious. 
 
• 51% are married. 

Participation 
• 89% currently participate in some form of SPA. 
 
• 45% participated in at least 3 x 30 minutes of walking 

per week in the 4 weeks prior to being surveyed. 81% 
did this walking within Swale. 

 
• 7% participated in at least 3 x 30 minutes of cycling per 

week in the 4 weeks prior to being surveyed. 89% did 
this cycling within Swale. 

 
• 45% participated in at least 3 x 30 minutes of any other 

form of SPA in the 4 weeks prior to being surveyed. 
 
• 16% stated that they ‘rarely / never’ participated in at 

least 30 minutes of any other form of SPA in the 4 
weeks prior to being surveyed. 

 
• 66% participate on their own; 51% participate with their 

family; 47% participate with friends. 
 
• 71% would like to do more SPA than they do at present. 
 
• 52% think they generally do the same amount of sport 

and physical activity as this time last year. 28% think 
that they do more and 17% think that they do less. 

 
Sports / Activities 
• Currently the most popular sports / activities are: 

o Walking (60%). 
o Health and Fitness (26%). 

Public Priorities 
• In 5 years time: 

o 55% would like to be healthier. 
o 54% would like to be fitter. 
o 42% would like to have lost weight. 
o 34% would like to be more physically 

active more regularly. 
o 25% would like to be more motivated to 

participate.  
 
Encouraging and Delivering Opportunities 
• The organisations judged best placed to 

encourage and deliver SPA participation 
opportunities are: 
o Schools (73%). 
o Leisure Centres (61%). 
o Swale Borough Council’s Sports 

Development Team (54%). 
o Sports clubs (44%). 
o Community groups (40%). 

 
Priority Investment 
• 93% are in favour of the Council continuing to 

invest in facilities, services and activities to 
support sport and physical activity in Swale. 

 
’Important’ Priorities for Swale over the Next 5 
Years 
• 97% identified increasing participation in sport 

and physical activity by children and young 
people. 

• 92% identified increasing activity levels 
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Consultation Method and 
Response Rate 

Key Issues Identified / The Current Picture Priorities Moving Forward 

 
• 27% are single. 
 
• 11% are cohabiting. 
 
• 41% have children 

under the age of 18. 
 
• 9% consider 

themselves to have a 
disability. 

 
• 48% work in Swale; 

52% do not work in 
Swale. 

 
• 10% study in Swale. 
 
 
 
 

o Swimming (24%). 
o Cycling (19%). 
o Housework (17%). 
o Gardening (13%). 
o Football (11%). 
o Dance (10%). 
 

• The sports / activities that people would most like do or 
do more of are: 
o Health and Fitness (19%). 
o Swimming (17%). 
o Walking (10%). 
o Dance (8%). 
o Horse Riding / Equestrian (5%). 
o Cycling (5%). 
o Running / Jogging / Powerwalking (5%). 

 
• 29% had received some form of sports tuition in the 

previous 12 months; 19% volunteered to support sport 
in the 4 weeks prior to being surveyed. 

 
Facilities / Venues 
• 35% currently participate at home. 
• 28% currently participate in a park / open space. 
• 20% currently participate at a Council leisure centre. 
• 19% currently participate in the countryside. 
• 19% currently participate at a swimming pool. 
• 40% would most like to participate at a swimming pool. 
• 35% would most like to participate in a park / open 

space. 
• 35% would most like to participate at a Council leisure 

centre. 
• 33% would most like to participate in the countryside. 
 
Barriers to Participation 
• The main barriers to participation in SPA are: 

o Insufficient free time (51%). 

amongst those that are inactive, overweight 
or obese. 

• 88% identified making it easier to find out 
what sports and physical activities are 
available in Swale. 

• 85% identified increasing adult participation in 
sport and physical activity. 

 
Strategic Vision 
• The most popular vision for 5 years time is 

more people regularly participating in sport 
and physical activity in Swale (63%). 

 
• Other priority vision statements: 

o There will be more places to participate in 
Swale (58%). 

o There will be better places to participate 
in Swale (57%). 

o There will be lower levels of obese and 
overweight people in Swale (57%). 

o It will be easy to find out what sports and 
physical activities are available in Swale 
(55%). 

 
Marketing and Promotion 
• For the public the most popular methods of 

communicating / promoting / marketing 
opportunities to participate in SPA in Swale 
are: 
o Local papers / publications (75%). 
o Leaflets (56%). 
o Schools (51%). 
o Leisure centre notice board (48%). 
o Council website (46%). 
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Consultation Method and 
Response Rate 

Key Issues Identified / The Current Picture Priorities Moving Forward 

o Affordability (34%). 
o Family commitments and childcare requirements 

(20%). 
Motivations to Participate 
• The main factors that would motivate people to do more 

SPA are: 
o Low cost activities (56%). 
o Activities designed to increase fitness and weight 

loss (23%). 
o Activities for families to participate in together 

(20%). 
o More cycle lanes (18%). 
o Free promotional programmes and activities (18%). 

 
Knowledge and Awareness 
• 34% of the public rate their overall knowledge of 

activities and facilities in Swale as ‘good’. 
• 25% rate their overall knowledge as ’neither good nor 

poor’. 
• 18% rate their knowledge as ‘fairly poor’. 
• 11% rate their knowledge as ‘very good’. 
• 7% rate their knowledge as ‘very poor’. 
 
Satisfaction with SPA provision in Swale 
• 37% of the public are ‘neither satisfied nor dissatisfied’. 
• 25% of the public are ‘fairly satisfied’. 
• 18% of the public have ‘no opinion’. 
• 12% of the public are ‘fairly dissatisfied’.  
 
Satisfaction with SPA facilities in Swale 
• 39% of the public rate the facilities as ‘neither good or 

poor’. 
• 20% of the public rate the facilities as ‘good’. 
• 18% of the public rate the facilities as ‘fairly poor’. 
• 15%of the public have ‘no opinion’. 
 
Engagement with SBC and Active Swale 
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Consultation Method and 
Response Rate 

Key Issues Identified / The Current Picture Priorities Moving Forward 

• 36% have had contact with Swale Borough Council’s 
Sports Development Team; 10% have had contact with 
Active Swale. 

Survey of 
Organisatio
ns  
 
An electronic 
survey 
completed by 
a range of 
community 
organisations 
operating 
across 
Swale. 
 
 

• 107 organisations 
responded representing 
approximately 32,000 
members / users / 
participants. 

 
• 50% directly provide 

SPA. Of these: 
o 70% are affiliated 

or accredited by an 
external SPA body. 

o 28% have achieved 
quality 
accreditations for 
SPA related work. 

 
• 50% do not directly 

provide SPA. 

Facilities 
• 60% directly or indirectly provide facilities for SPA. Of 

these organisations, 39% own the facilities and 61% 
rent or hire them.  

 
• 58% offer facilities which are open to the general public 

whilst 29% offer facilities to the general public only if 
they are members of the organisation. 

 
• 56% provide playing fields. 
• 41% provide sports halls. 
• 27% provide playgrounds. 
• 27% provide dance / activity studios. 
 
Sports / Activities 
• 29% provide health and fitness activities / facilities. 
• 24% provide cricket activities / facilities. 
• 24% provide football activities / facilities. 
• 21% provide table tennis activities / facilities. 
 
Members and Participants 
• The number of beneficiaries ranges from 9 - 18,000 

across organisations. 
 
Staff and Volunteers 
• The number of staff / volunteers ranges from 0 - 200 

across organisations. 
 
Barriers to delivering activity 
• Lack of funding to hire quality facilities. 
• Lack of funding to improve the quality of facilities. 
• Lack of suitably qualified coaches and volunteers. 
• Lack of interest, engagement and motivation amongst 

participants. 

Investment and Delivery 
• 94% are in favour of continuing to invest in 

facilities, services and activities to support 
sport and physical activity within Swale. 

 
• The following organisations are considered to 

be best placed to encourage and deliver SPA 
participation opportunities in Swale: 
o Community groups (68%) 
o Sports clubs (65%) 
o Leisure Centres (63%) 
o Schools (62%)  
o Swale Borough Council’s SD Team 

(60%) 
 
• 49% of organisations are interested in having 

a role or expanding their role in relation to 
sport and physical activity. Of these 
organisations, 44% are interested in providing 
sport and physical activity services or running 
facilities. 

 
• 62% of organisations are interested in 

working collaboratively with other 
organisations within Swale to help deliver 
sport and physical activity. 

 
Organisations’ ‘Important’ Priorities over the 
Next 5 Years 
• 52% of organisations identified attracting 

people who are currently not participating in 
any sport or physical activity.  

• 48% of organisations identified increasing 
overall membership / use. 
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Consultation Method and 
Response Rate 

Key Issues Identified / The Current Picture Priorities Moving Forward 

• Lack of accessible facilities for disabled people. 
• Poor availability and quality of playing pitches. 
• Transport issues. 
 
Challenges Faced by Organisations which Provide 
Facilities 
• Lack of funding. 
• Rising hire costs. 
• Availability of facilities. 
• Inappropriate facilities. 
• Lack of equipment. 
 
Perceptions of Barriers to Participation in SPA in Swale 
• A lack of motivation (78%). 
• Lack of interest (51%). 
• Cost (49%). 
 
Perceptions of  Motivations to Participate in SPA in 
Swale 
• Low cost activities (64%). 
• Activities for families to participate in together (63%). 
• Free promotional programmes and activities (48%). 
• Social activities (45%). 
• More information on what sports and physical activities 

are available in Swale (43%). 
 
Satisfaction with SPA provision in Swale 
• 37% of organisations are ‘fairly satisfied’.  
• 34% of organisations are ‘neither satisfied nor 

dissatisfied’. 
• 13% are ‘fairly dissatisfied’. 
• 6% are ‘very satisfied’.  
• 9% have ‘no opinion’. 
 
Satisfaction with SPA facilities in Swale 
• 45% rate the facilities as ‘neither good nor poor’. 
• 30% rate the facilities as ‘good’. 

• 44% of organisations identified gaining 
funding to develop / build / improve facilities. 

• 41% of organisations identified adding a 
youth section or increasing youth 
membership. 

• In 5 years time, organisations would like to 
see Swale residents’ lifestyles to change in 
the following ways: 
o People will be healthier (92%). 
o People will be more motivated to 

participate (88%). 
o People will be more physically active 

more regularly (84%). 
 
• Organisations think that the provision of SPA 

contributes to their strategic priorities by: 
o Improving the health and wellbeing of 

Swale Residents (including specific 
community groups) (72%). 

o Increasing the number of people who are 
regularly participating in sport and 
physical activity in Swale including those 
from priority groups (66%). 

o Community engagement (53%). 
o Increasing resident’s involvement in and 

connection to their local communities 
(51%). 

o Community safety - reducing crime and 
anti social behavior (49%). 

 
‘Important’ Priorities for Swale over the Next 5 
Years 
• 94% of organisations identified increasing 

participation in sport and physical activity by 
children and young people. 

• 86% of organisations identified making it 
easier to find out what sports and physical 
activities are available in Swale. 
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Key Issues Identified / The Current Picture Priorities Moving Forward 

• 15% rate the facilities as ‘fairly poor’. 
 
Strengths of the SPA offer in Swale 
• Indoor facilities for sport and physical activity (47%). 
• Strong volunteer base (36%). 
• Outdoor facilities for sport and physical activity (32%). 
• Open spaces for sport and physical activity (30%). 
• Inter school competitions (28%). 
 
Weaknesses of the SPA offer in Swale 
• Availability of qualified coaches, trainers, teachers and 

instructors (39%). 
• Outdoor facilities for sport and physical activity (33%). 
• Promotion and marketing of opportunities to participate 

in sport and physical activity (31%). 
• Indoor facilities for sport and physical activity (31%). 
• Open spaces for sport and physical activity (31%). 
• Facilities for active play (31%). 
• School club links (31%). 
 
Engagement with SBC and Active Swale 
• 30% have had contact with Swale Borough Council’s 

Sports Development Team. 
• 19% have had contact with Active Swale. 

• 85% of organisations identified developing 
existing local sports clubs. 

• 83% of organisations identified increasing 
adult participation in sport and physical 
activity. 

Strategic Vision 
• The most popular vision for 5 years time is 

more people regularly participating in sport 
and physical activity in Swale (94%). 

 
• Other priority vision statements include: 

o Sport and physical activity will be 
recognised for its contribution to 
improving health, helping to reduce crime 
and antisocial behaviour, providing social 
opportunities etc (88%). 

o There will be more places to participate in 
Swale (82%). 

o There will be better places to participate 
in Swale (77%). 

o There will be lower levels of inactivity in 
Swale (77%). 

o There will be lower levels of obese and 
overweight people in Swale (77%). 

 
Marketing and Promotion 
• For organisations the most effective methods 

of communicating / promoting / marketing 
opportunities to participate in SPA in Swale 
are: 
o Local papers / publications (87%). 
o Schools (87%). 
o Council website (75%). 
o Leisure centre notice board (67%). 
o GP surgery (67%). 

School 
Survey 
 

• 11 school responses 
representing a total of 

Priority Afforded to SPA 
• 60% of schools that responded view SPA as a ‘medium’ 

Priority Sports 
• Football is considered a priority sport by 83% 
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An electronic 
survey sent 
to all schools 
across 
Swale. 
 
 

6106 students. 
 
• 70% Primary/Junior (4-

11). 
 
• 30% Secondary (11-

16). 
 
• 30% Post-16 (16-19). 
 
• School sizes range 

from 100 students to 
1300 students.  

 
 

priority, whilst 30% view it as a ‘high’ priority. 
• 56% have priority sports and activities whilst 44% do 

not. 
 
 
School Facilities 
• All of the schools that responded to the survey have 

their own SPA facilities. 
• 78% also hire facilities or book 

courses/activities/schemes. 
• 10 of the 11 schools that responded (91%) have 

playgrounds. 
• 9 of the 11 schools that responded (82%) have playing 

fields. 
• 4 of the 11 schools that responded (36%) have a sports 

hall. 
• 2 schools have a floodlit Artificial Turf Pitch.  
 
School Facility Access Policy 
• 70% of schools that responded confirmed that their 

sports facilities are available for hire by other schools 
and community groups / clubs. 

 
Use of External Facilities / Providers  
• 78% of schools that responded deliver or provide sport 

or physical activity for their students by hiring external 
facilities or booking courses / activities / schemes 
outside of the school. Of these: 
o 63% do so from Swale Borough Council. 
o 50% do so from sports clubs. 
o 50% do so from private sports development 

organisations. 
 
• Of the 22% of schools that currently do not hire external 

facilities or book courses / activities / schemes outside 
of the school, 100% would consider doing so from 
Swale Borough Council Leisure Centres and other 

of schools which have identified priority 
sports. 

• Other sports which are viewed as a priority by 
more than one school are: 
o Athletics (33%). 
o Archery (33%). 
o Dance (33%). 
o Netball (33%). 
o Rowing (33%). 
o Rugby Union (33%). 
o Table Tennis (33%). 

 
Leading Challenges 
Schools identified the following leading 
challenges facing organisations aiming to 
increase participation in SPA by children and 
young people: 
• A lack of staff capacity and time to organise 

and run activities on top of their other duties. 
• Transport / logistical issues. 
• A lack of funding for activities. 
• A lack of awareness of activities which are 

available in Swale. 
• A lack of motivation and apathy on the part of 

children and young people and their parents. 
• Cost and the ability of parents / carers to pay 

for activities. 
• Making activities accessible for 'hard to reach' 

target groups. 
• Ensuring cohesion between different 

providers and activities. 
 
School Priorities 
• Improving health and fitness levels of 

students (100%). 
• Working in partnership with neighbouring 

schools and clubs / physical activity 
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schools / colleges. 
 
SPA Delivery 
• 80% of the schools that responded currently deliver 2 

hours of curricular PE to students. 
• 10% currently delivery 3 hours (1 school) and 10% 

currently deliver more than 3 hours. 
• In 50% of the schools that responded, extra curricular 

activities linked to sport and physical activity take place 
on 5-6 days per week. In 40% of the schools these 
activities take place on 3-4 days per week. 

• 86% of the schools that responded confirmed that sports 
clubs deliver SPA at their school. 43% said that Sports 
Development Officers deliver activity and 43% said that 
volunteers deliver activity. 

 
Schools perceive the following barriers to participation 
in SPA for children and young people Swale 
• A lack of motivation / interest (80%). 
• Too expensive (80%). 
• Difficulty accessing facilities / activities due to a lack of 

transport (80%). 
• Lack of parental support (80%). 
 
Schools viewed that the following would motivate more 
children and young people and their families to 
participate in more SPA within Swale: 
• Activities for families to participate together (100%). 
• Low cost activities (100%). 
• More information on what sports and physical activities 

are available in Swale (78%). 
• Better indoor sports facilities (67%). 
• Opportunities for informal activity e.g. playing sport with 

your friends (67%). 
• Free promotional programmes and activities (67%). 
 
Schools considered the following to be strengths of the 

organisations (78%). 
• Increasing school club links (67%). 
• Increasing the number of after school clubs 

(56%). 
 
What would help schools to achieve their 
priorities? 
� Increase links with local clubs (67%). 
� Increase number of volunteers (44%). 
� Access training for staff and volunteers 

(44%). 
 
‘Important’ Priorities for Swale over the Next 5 
Years (with particular reference to children, 
young people and their families) 
� 100% of schools identified raising the 

importance and profile of sport and physical 
activity. 

� 100% of schools identified making it easier to 
find out what sports and physical activities are 
available in Swale.  

� 89% of schools identified increasing 
participation in sport and physical activity by 
children and young people. 

� 89% of schools selected identifying and 
supporting talented people in Swale.  

 
Marketing and Promotion 
• For schools the most effective methods of 

communicating / promoting / marketing 
opportunities to participate in SPA in Swale 
are: 
o Local papers / publications (100%). 
o Schools (100%). 
o Library notice board (89%). 
o Leaflets (89%). 
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SPA offer for children and young people in Swale: 
• Open spaces for sport and physical activity (75%). 
• Indoor facilities for sport and physical activity (50%). 
• Outdoor facilities for sport and physical activity (38%). 
• Intra-school competitions (38%). 
• Range of extracurricular activities and sports available 

(38%). 
• Curricular sport and physical activity delivery (38%). 
 
Schools identified the following weaknesses of the SPA 
offer for children and young people in Swale 
• Talent identification and pathways for talented young 

athletes (71%). 
• School club links (71%). 
• Promotion and marketing of opportunities to participate 

in sport and physical activity (57%). 
 
Engagement with SBC and Active Swale 
• 70% of the schools have had contact with Swale 

Borough Council’s Sports Development Team. 
• 40% of the schools have had contact with Active Swale. 

Active 
Swale 
 
Active Swale 
meeting 
discussion 
 
Telephone 
interview 
with the 
Chair 
 
 

Session with 10 
representatives from Active 
Swale. 
 
Telephone consultation with 
the Chair. 
 
 
 

Sports Development 
• Swale Borough Council’s Sports Development Team 

does an excellent job and provides good support for 
community clubs.  

 
Clubs and the Voluntary Sector 
• The club infrastructure is particularly strong in Swale 

and there are a number of very successful Clubmark 
clubs in the borough offering participation opportunities 
across a variety of sports and activities.  

• SPA in Swale benefits from a very strong voluntary 
sector.  

 
Schools 
• School sport is not as well developed as it could be. 
• Whilst some effective links between schools and 

• Developing a shared vision and approach 
across key sport and physical activity 
partners in Swale. 

• Coordinating the delivery of sport and 
physical activity across the three distinct 
geographical areas in Swale (Sittingbourne, 
Faversham and the Isle of Sheppey).  

• Increasing overall SPA participation levels. 
• Increasing the public profile of SPA. 
• Communicating the full benefits of active 

lifestyles. 
• Introducing a culture of participation which is 

passed down through families in Swale.  
• Creating and supporting a network of 

deliverers offering quality activities in the right 
places. 
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community sports clubs are in place, exit routes from 
school into club sport can be strengthened. 

• Community use of school sports facilities can be 
enhanced. 

 
Challenges 
• There are areas of severe social deprivation in Swale 

where people experience barriers to participation in 
sport and physical activity, such as a lack of disposable 
income and poor health.  

• There are a number of barriers preventing some 
children and young people from regular participation in 
sport and physical activity, including a lack of social 
skills and motivation.  

• There is a trend of disengagement from sport and 
physical activity amongst many children and young 
people in Swale.  

• Transport is a barrier to participation in Swale. Some 
people find it difficult to access facilities and participation 
opportunities.  

 
Opportunities 
• London 2012 provides an opportunity for the industry to 

inspire people and engage new participants. 
• There is potential to raise awareness through coverage 

of sporting events and communication of sporting 
successes in the media.  

• Increasing communication, marketing and 
promotion by community clubs, organisations 
and facilities. 

• Supporting and encouraging children and 
young people to participate in SPA from an 
early age.  

• Providing accessible and inclusive facilities 
and participation opportunities which respond 
to identified need and take into account social 
barriers. 

• Converting a larger proportion of participants 
into club members and lifelong participants. 

• Increasing community use of school sports 
facilities. 

• Increasing the number of volunteers 
supporting SPA. 

• Raising the profile of and promoting 
successful athletes and dancers from Swale 
to inspire others to attempt to replicate their 
successes. 

 

Councillors 
 
Telephone / 
face-face 
interviews 
 

Consultation with 4 
Borough Councillors 

Sports Development  
• The Sports Development Team does some very positive 

work, particularly around disability sport. 
 
Clubs and the Voluntary Sector 
• Independent sports clubs are strong in Swale, 

particularly those that are run privately.  
• Some sports clubs require more support and there is a 

need to establish what resources they require to 
improve and expand. 

• Providing a high level vision which all 
partners can sign up to whilst respecting the 
independence of different SPA providers and 
organisations in Swale. 

• Providing opportunities for people to have fun 
and enjoy life in Swale. 

• Increasing participation in SPA. 
• Opening up school sports facilities to 

community access, particularly in 
disadvantaged areas. 
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Schools 
• School sports facilities are not particularly well used by 

the community in Swale. Continuing engagement with 
schools around the provision of SPA facilities and 
participation opportunities is important as many convert 
to Academy status and gain greater independence. 

 
Facilities 
• Swale is well provided for in terms of leisure centres 

with one in each of the main geographical areas. 
• There is a gap in quality between public and private 

SPA facilities in Swale. 
• There is a lack of facilities and opportunities for young 

people to be active in Swale. The provision of more 
facilities for alternative sports such as karting and 
skateboarding could more effectively engage young 
people in SPA. 

• The condition of some of the grass pitches and 
changing facilities in Swale, especially on the Isle of 
Sheppey, is poor. 

• Consideration should be given to future financing of 
facility building and running costs. Asset transfer 
projects will require funding if local organisations are 
going to take over liabilities from the Council. 

 
Challenges 
• There is a divide in opportunity and access between 

residents of affluent and deprived areas. 
 
Opportunities 
• There are opportunities around the Kent School Games 

which are not being maximised at present. 
• There is potential for more promotion of activities in rural 

areas in order to make use of the countryside for SPA. 
• Swale’s coastline and creeks offer a potential setting for 

water-based SPA.  

• Supporting local clubs. 
• Increasing volunteering and supporting 

volunteers. 
• Aligning Swale’s SPA offer with the Localism 

agenda. 
• Focusing on SPA for young people. 
• Maximising opportunities associated with the 

2012 Games. 
• Maintaining green spaces in Swale. 
• Encouraging people to walk and cycle more 

often. 
• Providing recreational facilities for teenagers 

rather than more play areas for children. 
• Ensuring that the SPA Strategy is informed by 

social issues such as anti-social behaviour 
and young people’s lifestyles. 

• Providing better quality facilities. 
• Developing a more inclusive SPA offer with 

opportunities for women and people with a 
disability. 

• Providing opportunities for elite athletes. 
• Offering progression pathways through the 

sports development continuum between 
participation and performance sport. 

• Making SPA more pleasurable and fun for 
people in Swale. 

• Ensuring appropriate communication and 
marketing of the SPA offer in Swale. 

• Ensuring equitable access to high quality 
SPA facilities between affluent and deprived 
people. 
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• Faversham already has a well-developed local SPA 
infrastructure which is in tune with the localism agenda. 

Parish 
Councils 
Group 
 
Telephone 
interview 
 

Consultation with a 
representative from Swale’s 
Parish Council’s Group, 
which includes 36 Parish 
Councils. 

Clubs and the Voluntary Sector 
• Capacity support is required at the local level to support 

organisations offering SPA facilities. 
 
Facilities 
• Some Town Councils are already working to take on 

assets from Swale Borough Council via Asset Transfer 
and this may become more common in the future. 

• There is a need for a transfer of operational budgets if 
Parish and Town Councils are to assume responsibility 
for running and maintaining facilities.  

• Skills and training are required at the local level to 
support the running and maintenance of facilities and 
services. 

 
Opportunities 
• Parish Councils would like to work more closely with 

Swale Borough Council’s Sports Development Team 
and Active Swale.  

• Neighbourhood plans for SPA could be an effective 
means of planning for local provision. 

• Developing the skills and support 
mechanisms required to successfully transfer 
assets such as sports facilities.  

• Providing good quality facilities and 
development activities.  

• Ensuring that facilities are accessible to the 
local community, including those who struggle 
to access transport. 

• Creating and supporting sustainable clubs.  
• Developing intelligence on the number, size 

and performance of clubs in comparison with 
other areas.  

• Getting more people active.  
• Making use of purpose built facilities, multi-

use facilities and the natural environment for 
SPA. 

• Ensuring that facilities and activities are 
targeted at their potential customers.  

• Providing support for people with disabilities.  
• Addressing health issues linked to obesity.  
• Encouraging people to make positive life 

choices.  
• Improving marketing, networking and 

communications to promote SPA in Swale.  
• Putting good governance structures in place 

to support SPA.  
• Supporting talented athletes. 
• Ensuring that there are competitive outlets 

available to all people, using non-traditional 
organisations (like pub leagues) where 
necessary. 

• Ensuring an equitable distribution of facilities 
and participation opportunities between 
Faversham, Sittingbourne and the Isle of 
Sheppey. 
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• Supporting volunteers and the voluntary 
sector. 

• Working with a wide range of delivery 
partners including Housing Associations. 

Sports 
Developmen
t 
 
Telephone / 
face-face 
interviews 
 

Consultation with a 
representative from Kent 
Sport, Leisure and Olympic 
Service / Kent Sport and a 
representative from 
Sported. 

Sports Development  
• The Swale Borough Council Sports Development Team 

is effective. It is fully engaged with the CSP and 
accesses funding for the benefit of SPA in Swale. 

• There is a strong case for retaining some form of sports 
development service in house. A service which offers a 
coordinating function working in partnership with other 
agencies is a potential option. 

 
Clubs and the Voluntary Sector 
• There is a well developed local community club and 

voluntary structure in Swale. 
• There is a need to link sports clubs and other voluntary 

and community sector organisations to wider agendas to 
encourage partnership working, add value existing work 
and increase their leverage with funders. 

 
Opportunities 
• There is potential for the Sports Development Team to 

be commissioned by Kent County Council to deliver 
particular programmes under the new Public Health 
agenda. 

• There is particular potential to develop boxing within 
Swale. 

• Focusing on SPA in its widest sense and not 
just sport.  

• Increasing investment in community sport. 
• Using SPA to improve quality of life, health 

and wellbeing. 
• Encouraging and supporting volunteering. 
• Providing high quality coaching opportunities 

and supporting coaches. 
• Offering quality and accessible facilities in the 

right places. 
• Allowing people to participate at their chosen 

level and in a way that is appropriate to them 
and their needs. 

• Using SPA as an effective tool to improve the 
lives of children, families and communities 
and not simply as an end in itself. 

• Encouraging the wider voluntary and 
community sector to become more involved in 
providing SPA participation opportunities. 

• Working in partnership with the CSP. 
• Linking into Sport England’s focus on the 14-

25 age group. 

Health 
 
Telephone / 
face-face 
interviews 
 
 

Consultation with 3 
representatives from the 
health sector. 

Health and SPA 
• There are large inequalities in life expectancy across 

Kent and public health funding will be targeted where 
health outcomes are poorest. 

• Physical activity will always be a priority in Kent due to 
the prevalence of related health conditions such as 
obesity. 

• Continued investment to support the provision of 
opportunities to be physically active in Swale is 

• Providing a better quality of life for all. 
• Improving the health outcomes for the 

poorest, fastest. 
• Tackling health inequalities. 
• Promoting healthy lifestyle choices and 

behavioural patterns. 
• Supporting people to build SPA into their daily 

lives, especially those that need it most. 
• Providing accessible opportunities to be 
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important due to the long-term health benefits of active 
lifestyles. 

• There is a need for a ‘whole life’ approach to active 
lifestyles based on a sense of community and collective 
participation. 

 
Challenges 
• People feel uncomfortable being honest about health 

conditions with their doctors which is a barrier to tackling 
the issue through SPA. 

• It is important that a broad definition of physical activity 
is adopted because ‘sport’ in the narrow sense can put 
people off because it is deemed exclusive, structured 
and competitive. 

 
Opportunities 
• There is potential to improve partnership working 

between SPA providers and GPs around referrals to 
physical activity programmes. 

• There is an opportunity for the SD Team to work with 
the newly established GP clinical commissioning groups 
at the local level by linking into primary care services 
and facilitating the delivery of SPA programmes. 

• The ‘personalisation’ agenda will potentially allow 
people greater choice over spending public health 
funding on physical activity interventions which 
contribute to achieving a healthy weight. 

physically active at affordable rates / minimal 
cost. 

• Supporting people to achieve a ‘healthy 
weight’. 

• Focusing on the health of children and young 
people as a priority group where long term 
differences can be made. 

• Engaging people who currently do not access 
services which can improve their life chances. 

• Increasing participation in SPA by people who 
are currently inactive. 

• Promoting a non-competitive culture. 
• Getting key messages across to people about 

healthy living and the benefits of an active 
lifestyle. 

• Designing an urban environment that 
encourages walking and cycling 

• Reducing obesity levels. 
• Reducing the incidence of diabetes. 
• Reducing smoking levels. 
• Reducing teenage pregnancy levels. 
• Reducing levels of alcohol misuse. 
• Improving mental health and emotional 

wellbeing. 
• Building resilience to health conditions. 

Education 
 
Telephone / 
face-face 
interviews 
 
 

Consultation with 2 
representatives from the 
education sector. 

School Sport Structure and SSPs 
• There is currently very little structure around the 

development of PE and school sport. The dismantling of 
the SSP network has resulted in a reliance on individual 
schools to produce there own visions. 

• Greater coordination and continuity in the delivery of PE 
and school sport is required. 

• Individual decision makers / senior leaders within the 
education sector (such as Headteachers) have a key 
role to play in promoting school sport and forming 

• Developing a broad and inclusive vision for 
SPA in Swale which is relevant to everyone 
and does not target a single group. 

• Effectively communicating the vision and 
priorities for SPA in Swale. 

• Spreading simple messages about the 
benefits of SPA which people can 
understand. 

• Getting ‘every child active’. 
• Increasing participation in SPA. 
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effective partnerships. 
 
 
Clubs and the Voluntary Sector 
• Swale has a developed community club network with a 

large amount achieving Clubmark accreditation. 
• The important question is how to engage children and 

young people who are not brought up in a sports club 
environment in regular participation. 

 
Challenges 
• Swale is a diverse area made up of areas with distinct 

identities and the SPA offer must respond to this 
context. 

• The new model for school sport does not ring-fence 
funding and as such there is a need to make the case 
for the wider impact of SPA on education. 

• Schools have trouble accessing quality coaches to 
deliver SPA and school staff struggle to fill this void. 

• There is a lack of school staff with the expertise to 
deliver SPA and insufficient resources allocated to this 
area. 

• The quality of external SPA providers is a key issue for 
schools in Swale. 

• Transport issues prevent schools from accessing SPA 
facilities and delivering activities. 

• SPA is not afforded a high priority by secondary schools 
in Swale. 

• A failure to understand school processes and 
procedures on the part of key partners can adversely 
affect partnership working and delivery. 

• Supporting people to make healthy lifestyle 
choices. 

• Offering a wide range of appropriate physical 
activities and sports. 

• Improving the accessibility of facilities. 
• Ensuring equality of facility provision across 

the borough. 
• Providing SPA facilities at school sites and 

opening them up for community use. 
• Raising the public profile of SPA. 
• Consulti8ng local people to identify their 

needs. 
• Increasing the number of volunteers 

supporting SPA. 
• Maximising opportunities associated with the 

2012 Games. 
• Using the Olympic and Paralympic values to 

inspire children and young people. 

Housing 
 
Telephone / 
face-face 
interviews 
 

Consultation with a 
representative from Amicus 
Horizon. 

Sports Development  
• The quality of the work of Swale Borough Council’s 

Sports Development Team is high. 
• There is evidence of SPA being used as a means of 

personal development which is encouraging (e.g. The 
Sports Leaders programme). 

• Using SPA as a means of social development 
and job creation.  

• Using SPA as a platform for personal 
development.  

• Inspiring career progression and enterprise 
through SPA. 
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Challenges 
• There is a lack of capacity to deliver SPA consistently in 

the neighbourhoods where Amicus Horizon works which 
limits its impact.  

• Partnership working is the key to delivering SPA 
effectively. Loss of personnel in the sector will have an 
adverse impact on effective delivery. 

 
Opportunities 
• Amicus Horizon is keen to work in partnership with 

Swale Borough Council to develop new approaches to 
the delivery of SPA in priority neighbourhoods. 

• There is a need to make activities more accessible and 
appealing by taking them to people’s doorsteps. Local 
facilities and activities need to be further explored and 
developed.  

• Offering activities in priority locations. 
• Contributing to community safety through the 

provision of positive, diversionary activities. 
• Ensuring that SPA opportunities respond to 

demand by consulting local people and 
assessing current provision. 

• Responding to the Public Health reforms by 
linking into the emerging GP clinical 
commissioning groups. 

• Changing people’s behavioural habits 
towards a more active lifestyle through an 
incentivisation scheme of some form. 

 
 

Facility 
Providers 
 
Telephone / 
face-face 
interviews 
 
 

Consultation with 3 
representatives from 
organisations responsible 
for managing the sport and 
leisure facilities in Swale - 
SCLL, Serco and 
Faversham Pools 
Management Committee. 

Sports Development 
• It is important that deliverers are responding to identified 

needs and are providing the best possible offer.  
• There is a need for coordinated outreach work across 

the borough which is affordable and provides young 
people with a positive outlet. 

• Sport and leisure is a discretionary service and therefore 
a strong case must be developed to support continued 
investment in this area. 

 
Clubs and the Voluntary Sector 
• There is a strong voluntary sector in Swale. 
• Up-skilling of voluntary and community organisations to 

respond to localism and asset transfer opportunities is a 
key issue and opportunity.  

 
Facilities 
• The SPA facilities in Swale have been improved through 

investment by organisations in partnership but there is 

• Clarifying the SPA priorities for Swale and 
developing a clear strategy for how they will 
be delivered. 

• Reducing inactivity rates.  
• Increasing participation in SPA. 
• Encouraging lifelong participation in SPA. 
• Making sport and physical activity a central 

part of family life to foster lifelong participation 
habits.  

• Targeting people at key life stages.  
• Increasing usage of sport and leisure 

facilities. 
• Increasing people’s motivation and tackling 

apathy. 
• Adopting standards for leisure provision. 
• Creating a strong local sporting network and 

hierarchy.  
• Supporting and promoting local delivery.  
• Swale Borough Council acting as enabler and 
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still room for improvement. The ageing facilities stock 
requires further investment. 

• Leisure centre usage figures have increased.  
• Introducing a sufficient choice of providers without 

increasing competition to an extent which may impact 
on the Trust’s profit share.  

• In the current economic climate people’s spending 
habits are changing and there is a need for SPA 
facilities and providers to respond to this strategically. 

 
Challenges 
• SPA provision in Swale is fragmented, resulting in a 

number of disjointed delivery bodies and duplication of 
work. 

• Joined-up partnership working can be improved.  
• A lack of transport across the borough prevents schools 

and residents in isolated rural areas from accessing 
facilities. 

• There is a misconception that Swale is a wealthy area 
which can act as a barrier to attracting funding. 

 
Opportunities 
• SPA in Swale would benefit from coordinated marketing 

campaigns across the borough.  
• The provision of more participation opportunities in 

adventure / adrenaline sports and activities can 
potentially help to tackle anti-social behaviour.  

• Parents have a key role to play in championing active 
lifestyle amongst children and young people in Swale. 

catalyst to make things happen. 
• Providing accessible and affordable facilities 

and activities close to people’s homes. 
• Strengthening the voluntary sector. 
• Improving capacity and skills within all areas 

of the sector.  
• Ensuring that there is an inclusive SPA in 

swale. 
• Providing satellite centre facilities to 

overcome geographical restrictions.  
• Providing a community SPA facilities 

infrastructure to be proud of. 
• Making Swale a destination of choice for 

residents and non-residents.  
• Recognising the wider benefits of SPA and 

communicating these to key decision makers. 
• Improving health outcomes in Swale. 
• Making people more socially active. 
• Contributing to a reduction in anti-social 

behaviour. 
• Building SPA into the infrastructure of new 

and existing communities. 
• Gathering more knowledge on what activities 

to provide, when and where. 
• Supporting local sports clubs to improve and 

be more successful. 
• Providing competitive outlets for SPA 

participants. 
• Focusing on more traditional sports and 

inclusive team sports. 
 
* Please note, all percentages relate to the proportion of respondents to the individual question (unless specified otherwise). Response rates to each individual 
question vary and are not always consistent with the overall response rate for each survey. 



Appendix Five 
 
Strategic Fit 
 
This Appendix sets out and considers the most relevant strategies that impact on Swale 
and which the Framework needs to take account of when deciding its priorities. The 
analysis has been used to ensure that priorities are in tune with the strategic direction 
and outcomes being pursued by partners. Figure 3 shows a summary of how the most 
important strategic drivers have influenced Swales SPAFS. Figure 4 presents an 
analysis of the frequency with which certain priorities have been examined during this 
analysis. 
 



Figure 3: How the most important Strategic Drivers have influenced the SPAFS 

Priority 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Reducing Health Inequalities 31

Flexibility in how physical activity is delivered, so that it 
meets needs of the local community

Provision for Children and Young People

Developing the partnership approach

Localism and the devolution of decision-making

Support for the Voluntary and Community Sector (Big 
Society)

Developing greenspaces for physical activity

Monitoring to create a strong evidence base to improve and 
justify future programmes

Economic Development, ie. active travel, workforce 
wellbeing, apprenticeships

Mental health and wellbeing

Developing the commissioning approach

Supporting business that facilitates sport and physical 
activity

The provision of facilities

Promoting health issues and opportunities in the 
community, incl. use of social marketing

A lifecourse approach

Appropriate provision for older people

Developing and supporting local talent

Legacy of the 2012 Olympics and Paralymics Games

Supporting and providing disability sport, including creating 
provision.
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Local Policy Priorities 
 
Swale Borough Council’s Corporate Vision, Mission, Aim and Priorities 2012-15 
Swale Borough Council’s (SBC) Corporate Plan 2012-15 establishes the priorities for the 
authority for the next three years, and as such provides the strategic direction for sport 
and physical activity delivery over the same period.  SBC has created the plan response 
to the changing context of local government; establishing how they will reach a 
simplified, clear organisational purpose of ‘let’s make swale a better place!’ 
 
In order to achieve this organisational purpose, SBC’s three key priorities for the next 
four years are: 
 

• Priority 1: Embracing Localism 
Responding to the Localism Act 2011, the Corporate Plan aims to enable the growth of 
community responsibility in the borough.  The Council is looking to expand its 
relationship with town and parish councils, and the voluntary and community sector, to 
enable these organisations to take on services previously run by the borough council.  A 
key deliverer of physical activity is the large number of community and sports groups in 
Swale.  Swale’s Sport and Physical Activity Framework could look towards capacity 
building these organisations so that they are able to take on facilities run by the council.  
In this respect, sports clubs may be better placed to reshape facilities to better meet 
their requirements, and subsequently encourage new members to join their club. 
 
The Corporate Plan establishes that SBC will continue to develop its role as a ‘strategic 
commissioner of services’.  Commissioning is a key shared principle across the 
agencies involved in Swale’s Framework: more organisations are moving towards an 
out-sourcing and procurement approach to delivering projects, such as those which 
contribute to sport and physical activity in Swale.  The draft Corporate Plan also 
highlights that through commissioning the council will be put in the unique position of 
being able to take an objective assessment of resident’s needs whilst also holding 
service providers to account. 
 

• Priority 2: Open for Business 
The Council aims to make the borough an attractive proposition for prospective 
businesses to encourage growth in the local economy.  For this Framework, the priority 
should be noted as businesses that deliver sporting activity could be attracted to the 
borough and contribute towards achieving its outcomes. 
 

• Priority 3: Healthy Environment 
The council seeks to have a positive impact on the ‘general health and wellbeing of the 
population’.  This priority notably recognises that ‘overall health in Swale is poor 
compared with other parts of the UK, and health inequalities in the borough are 
particularly stark.’  It also recognises that individuals and other civic organisations share 
a responsibility with the Council to reduce health inequalities.  The emphasis of this 
priority on improving the local health and wellbeing of Swale, presents an opening for 
the Sport and Physical Activity Framework to work with and alongside the priorities of 
SBC. 
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Realising our Ambitions for Swale: Swale’s Sustainable Community Strategy 
through to 2026 
Swale Sustainable Community Strategy 2009–2026, sets out SBC’s overarching vision 
for the borough, to ‘transform its economic, social and environmental prospects making 
it one of the best places to live, work, learn or invest.’ 
 
Sport and physical activity has a key role to play in delivering this vision for Swale, in 
particular by making the borough an attractive place to live and visit with an array of 
quality facilities and activities to enjoy. 
 
Ambitions for Swale identifies a set of five priority themes for the borough which take 
into account the current status of Swale and the overarching vision detailed above.  The 
proposed ambitions are set out below alongside a summary of how sport and physical 
activity can contribute towards their achievement: 
 
Ambitions for Children and Young 
People with improvements to life 
chances and ensuring a joined-up 
partnership approach. 

• By developing sport and physical activity as a route to 
lifelong learning.  

• By capitalising on facilities offered by schools and 
colleges.  

• By using the hook of sport and physical activity to get 
people back into education and training.  

Ambitions for Economy and 
Regeneration so that the borough 
becomes a more prosperous place, 
with distinctive identity and image to 
attract investment, visitors and jobs. 

• By encouraging the development of the sector and 
making Swale a place where businesses choose to 
locate.  

• By supporting the identity of the borough as a place to 
invest.  

• By adding to Swale’s tourism offer.  
Ambitions for Environment and 
Liveability to focus effort and align 
resources across the public, private 
and voluntary sectors to improve the 
borough’s environment and the 
leisure and cultural opportunities it 
can offer to residents and visitors. 

• By providing opportunities for all Swale people. 
• By increasing participation in cultural, leisure and 

sporting activities by promoting activities near where 
people live, especially in rural areas and in harder to 
reach communities. 

• By promoting active travel methods as sustainable 
forms of transport (walking, cycling, jogging etc). 

• By recognising the natural environment as a key part of 
Swale’s offer. 

• By ensuring facilities are as environmentally friendly as 
possible in their build and practices. 

Ambitions for Health and Housing, 
tackling disadvantage and creating a 
borough where people lead healthier 
lives, with access to high quality 
services and homes which meet their 
needs, and where people continue to 
want to live, whether in new or 
existing communities. 

• By promoting healthier lifestyles and improved mental 
and physical health.  

• By using sport and physical activity to benefit the 
prevention agenda and independent living.  

• By closing the gap of health inequalities between wards. 
• By using sport and physical activity to manage existing 

conditions. 
• By reducing social isolation through targeted 

programmes. 
• By building sport and leisure facilities in as part of new 

and improved developments.  
• By ensuring provision meets local needs and demands. 

Ambitions for Safer and Stronger 
Communities which values, protects 
and enhances Swale’s superb natural 
and built assets. 

• By promoting volunteering and participation in 
community activity.  

• By increasing the range of targeted and positive 
activities available to children and young people. 

• By increasing awareness of and pride in local 
community identity.   

• By using sport and physical activity to build communities 
and transcend cultural boundaries. 
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Swale Borough Council Play Strategy 2007-2012 
SBC’s Play Strategy recognises that good play opportunities promote good physical, 
social, mental and emotional health for children and young people and help to ensure 
that they develop to their full potential.  The strategy’s vision is that ‘all children living 
and visiting Swale will have easy access to a variety of different play opportunities that 
are challenging, fun, safe, inclusive, of high quality and contribute to their well being and 
development.’ 
 
The strategy sets out five key priorities which it seeks to address. These are to: 
• Provide safe play opportunities. 
• Provide good quality play. 
• Ensure accessibility, inclusion and diversity. 
• Ensure young people’s participation. 
• Promote coordination and training of play providers. 
 
The Play Strategy provides a structure through which the Sport and Physical Activity 
Framework could be delivered for children and young people to improve health in Swale. 
 
Swale Borough Council’s Indoor Sports Facilities Strategy (2004) 
This document reviewed the borough’s facility provision in 2004 and established the 
sporting and leisure needs of the existing and future communities of Swale.  This is now 
out of date and a new Facilities Strategy is being developed and will be complete by 
September 2012.  
 
Swale Borough Draft Core Strategy: Bearing Fruits (March 2012) 
The Draft Core Strategy has recently finishes its second major stage of consultation and 
may subsequently change.  The strategy identifies cross cutting policies which inform 
key planning principles, these could be related to sport and physical activity as follows: 

• Sustainable development to ensure that the environment satisfies local needs 
to improve public health. 

• Prosperity to ensure that the local workforce has access to facilities such as 
gyms, swimming pools and other provision. 

• Homes and Communities that space is provided for local communities to 
participate in sports that need large open spaces.  

• Health and Wellbeing – to ensure that health facilities are enhanced and 
protected by developments, whilst also promoting healthy living spaces. 

• Transport, to incorporate the cycle routes and walking paths for a commute to 
work that is safe and contributes to physical activity. 

• Community Facilities provision, in order that local communities have halls and 
sport grounds to practise sport that requires specific facilities. 

• Green Infrastructure Delivery, to support the establishment and enhancement 
of a network of green spaces and infrastructure across the borough. 

 
The strategy highlights the significance of the Localism Act to spatial planning, enabling 
local communities to create neighbourhood plans (which could include physical activity 
provision) that can now be formally adopted into the Local Development Framework, if 
they conform to the overall borough plan.  Enabling communities to shape their facilities 
could create the by-product of increasing community investment and engagement, 
potentially leading to greater physical and sporting activity. 
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Ensuring SPA facilities and activities are part of consideration for Section 106 and 
community infrastructure levy (CIL) will also be critical to securing future investment to 
provide provision and achieve the SPAFS Priorities. 
 
Swale Green Grid Strategy, (Natural England, Greening the Gateway and SBC 
Joint Report, November 2007) 
The Swale Green Grid is defined as ‘a strategic, joined up approach to land 
management’, focusing on the ‘relationship between green spaces and communities’, 
and enabling the multi-functional use of these spaces.  There are a number of 
appropriate aims set out for sport and physical activity, which are: 

• ‘create more accessible green space & wildlife areas along an integrated 
network of safe, attractive pedestrian and cycle routes.’ 

• ‘promote health and well being by encouraging active exercise and opportunity 
for contact with nature.’ 

• ‘promote sustainable transport, by providing a permeable and logical network 
of routes between key destinations and open spaces to encourage walking and 
cycling and by ensuring that public transport routes are incorporated into the 
wider network.’ 

• ‘enhance recreation & amenity, with more opportunities for high quality formal & 
informal recreation.’ 

• ‘encourage active communities with a stronger community spirit which will 
advocate ongoing investment in their local landscape.’ 

 
The Sport and Physical Activity Framework compliments the Green Grid Strategy by 
providing evidence for green space provision in future planning proposals, contributing 
to the outcomes of both documents.  This strategy also highlights those different types of 
projects, such as the BTCV’s Green Gyms, which could be utilised to improve both 
conservation and physical health in Swale. 
 
Swale Open Space Strategy 2009-2014 
This strategy is relevant to a range of open spaces in Swale including parks, amenity 
green space, children’s play areas, outdoor sports facilities, natural and semi-natural 
green space, allotments and cemeteries.  The strategy considers the quality, quantity 
and accessibility of existing spaces in Swale in order to ensure that open spaces best 
meet the needs of the borough.  
 
Swale’s vision for open space is: ‘Swale’s stunning environment and biodiversity 
prompts an inspirational response. Our open spaces will reflect a confident, 
contemporary and innovative approach to sustainable design and management and 
provide a refuge for biodiversity. The aim is to maximise the potential, transforming 
perceptions and re-engaging communities with the inherent ‘Spirit of Swale’.’ 
 
Of relevance to sport and physical activity, the strategy focuses on: 
• Access for all: well connected, convenient and popular open spaces which 

encourage community activity and discourage anti-social behaviour. 
• Regeneration: high quality open spaces which add value and are a catalyst for 

economic growth. 
• Quality: ongoing high standards of maintenance. 
• Promotion: designed to raise awareness and ‘market’ the wide range of open 

spaces in Swale. 
• Community Empowerment: building confidence and community ownership. 
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The strategy presents a number of findings of relevance, including that: 
• Most open spaces in the borough are not presently fit to run large events. 
• There is scope to improve community access at school sites across the borough. 
• There are limited outdoor facilities for teenagers. 
• The average quality score for outdoor sports facilities was 50% with scores ranging 

from 15% to 80%. 
• Of the outdoor facilities which were part of the recent Sport and Leisure Services 

review conducted by Continuum Sport and Leisure, the highest scoring was 
Faversham Recreation Ground (71%) and the lowest scoring was Seagar Road 
Sports Ground (30%). 

 
The strategy sets the following targets: 
• To ensure provision does not fall below the current level of 1.09 hectares per 1,000 

of the population. 
• To strive for all formal outdoor sport sites to be of an ‘average’ quality (46% or 

above). 
• To provide an accessible outdoor sports facility within 800m of where people live. 
 
By providing a guide to the amount of land that should be set aside for open space the 
strategy links to the planning work set out in the recent draft core strategy, establishing a 
provision for space for physical activity in large spaces.  Open spaces also have the 
benefit of delivering physical and sport without the associated costs of campaigns or 
programmes, as individuals have free access to the facility to individually improve their 
health. 
 
Swale Safer and Stronger Communities Plan 2011-14, Refresh 2012/13 (January 
2012) 
The Swale Safer and Stronger Communities Plan has been refreshed to better meet the 
changing priorities of SBC and its partners who form the Swale Community Safety 
Partnership.   

• The plan highlights that the 2012 Olympics and Paralymics games will attract a 
large number of visitors to the borough, which could be an opportunity for local 
communities to organise events.   

• Due to budget pressures, opportunities have arisen to explore new ways of 
working, such as the expanding of the Community Budgets pilot.  Community 
Budgets focuses resources on families with complex needs, which could also be 
a method of reducing health inequalities.  Sport and physical activity could offer 
for example, a diversionary activity to the most deprived wards that suffer from 
high anti-social behaviour levels. 

• The Plan also highlights the importance of the Localism agenda, and in particular 
the offering of support to capacity build the local voluntary and community sector, 
so that they are ready to take on services or projects that the Public Sector may 
wish to commission in the future, such as physical activities to improve health. 

• Sport and physical activity could also contribute to the aims of this Plan by 
changing perceptions of the local community, reducing anti-social behaviour and 
improving the well-being of local residents. 

 
Local Children’s Trust Board (LCTB) District Plan 2011 
In relation to physical activity, the LCTB district plan provides some useful background: 

• ‘Swale is the second most deprived district in Kent;’ 
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• ‘Obesity in the reception year has increased steadily for the last 3 years, but has 
remained slightly below the Kent average.’ 

 
In order to combat these statistics, the LCTB have written an action plan which links to 
sport and physical activity in Swale.  These actions relate to: 

1. Family Poverty – The plan asks for better promotion of available local support 
services for families, which could include the promotion of sport and physical 
activity because of the associated health benefits. 

2. Safeguarding Children and Young People  
3. Emotional and Mental Health – Sport and physical activity can also contribute to 

improving emotional wellbeing and reducing the social isolation felt my many who 
suffer from mental health issues. 

4. A Healthy Start in Life –  Action 16: Support all schools within Swale in 
maintaining their Healthy Schools Accreditation and 
encourage academies to participate in programme. 
Action 18: Promotion of physical activities to aid the 
prevention of obesity including those supplied by the 
NHS Healthy Weight Team, SBC and other partners. 

6. Adolescent Engagement – Effectively manage behaviour and reoffending 
possibly through sport as a diversionary activity which supports local talent and 
benefits health outcomes. 

 
Active Swale Action Plan 2011 
Active Swale, a local network of partners with an interest in sport and physical activity 
are helping to lead on the development of the Sport and Physical Activity Framework for 
Swale.  They have 5 overarching objectives in their 2011 plan: 

1. Provide a lever for funds and direct this funding/support towards local groups and 
coaches; 

2. Develop a Community Sport Network website to market local sporting and 
physical activity opportunities/ provide a better database. 

3. Link Local SSP to Community Groups with an emphasis on 
Clubmark/Chartermark clubs 

4. Link the Sports Development Strategy to other local strategies 
5. Community Sports Network to focus on increasing participation in sport and 

physical activity 
 
These objectives link to the themes of national strategies, such as utilising social 
marketing to engage young people through their website.  The Sport and Physical 
Activity Framework for Swale will be informed by similar policies, and using this plan, be 
able to provide priorities that will work towards the aims of Active Swale. 
 
Regional and County Policy Priorities 
 
NHS Kent and Medway’s ‘Sittingbourne and Sheppey Beats and 
Breathes’ campaign (2012)  
This health inequalities project is aimed at improving identification, capture, 
management and review of two key diseases: coronary heart disease (CHD) and 
chronic obstructive pulmonary disease (COPD), the top two causes of preventable 
deaths in the Swale area. 
 
The campaign provides a useful example of the type of project that the Sport and 
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Physical Activity Framework could use to deliver its priorities; and subsequently, this 
project could also contribute towards building an evidence base for how future 
programmes could be delivered. 
 
Bold Steps for Kent: The Medium Term Plan to 2014/15 (Kent County Council, 
December 2010) 
Bold Steps for Kent is Kent County Council’s medium term plan, to 2014/15, which sets 
out how the County Council will deliver radical reform to local public service delivery. 
The Plan was developed in the context of significant funding cuts to public services and 
reflects a commitment to make large-scale budgetary savings over the next five years. 
The three key themes underpinning the Plan are: 
• To help the Kent economy to grow - supporting and facilitating new growth in the 

Kent economy and delivering against the key priorities set out in the regeneration 
framework for Kent.  

• To put the citizen in control – ensuring power and influence are in the hands of 
local people so they are empowered to take responsibility for their own community 
and service needs. 

• To tackle disadvantage – being a county of aspiration rather than dependency, 
particularly for those who are most disadvantaged or who struggle to help 
themselves and their families. 

 
Linked to these themes, the most relevant priorities to sport and physical activity are: 
• Putting power in the hands of residents so that they have the opportunity to shape 

how services are provided to them and their local communities. 
• Building a new relationship with schools to reflect the additional freedom they have 

been granted to make decisions independent of the local authority and ensure that 
pupils and parents can access high quality education provision. 

• Maximise the opportunity of the health service reforms to improve the quality of 
healthcare in Kent, particularly the transfer of responsibility to local government for 
ensuring the county’s health needs are met. 

• Growing the Kent economy, including the creation of new jobs and the development 
of a skilled and motivated workforce. 

• Tackling disadvantage by providing opportunity rather than supporting dependency. 
• Supporting the vulnerable by ensuring services dedicated to the protection of 

vulnerable children and adults are robust. 
• Supporting and growing the voluntary and community sector by making it easier for 

social enterprises, voluntary organisations and community groups to deliver services 
across the county. 

 
Kent County Council’s proposals have a specific relevance to sport and physical activity 
in Swale, particularly by reducing disadvantage in the most deprived wards.  
Furthermore the proposal to devolve power to the local community, links to the Localism 
agenda, and as such, evidences the need for the Swale’s Framework to recognise 
partnership working with the local community.  Finally, the proposals also highlight the 
shift of certain healthcare responsibilities to the County Council, which could contribute 
towards achieving the outcomes of the Swale’s Framework. 
 
The Strategic Framework for Sport in Kent 2009-2013 (Kent Sport, Leisure and 
Olympics Service, October 2009)  
This Framework was produced by Kent Sport, Leisure and Olympics Service to provide 
a county-wide view on sports development in Kent, and clarify the priorities that local 
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partner organisations should work towards.  To this end the Strategic Framework is 
intended to complement local plans and ensure a coordinated approach to sports 
development.   
 
The strategy sets out four key opportunities for sport in the next few years which are: the 
Olympic and Paralympic Games, the government’s commitment to sport in schools, the 
big society agenda and Sport England’s commitment to developing community sport.  
Arising out of these opportunities, the report’s authors have established the 
‘underpinning principles’ of their future work as partnership working, maximising 
resources, equality of opportunity and the contribution of sport to other agendas such as 
economy and quality provision. 
 
The Framework sets out a medium to long-term vision for sport in Kent and outlines the 
county’s aspirations as to: 
• Develop a clear understanding of the priorities for the county and create a common 

voice for sport in Kent.  
• Establish clarity over ‘who does what’ and recognise the roles of different 

organisations in the county.  
• Create seamless development structures for talent development, from foundation to 

elite levels.  
• Ensure a sufficient, appropriately qualified and well recognised paid and voluntary 

workforce exists to support sport.  
• Provide evidence for policy makers for the active role sport plays in enhancing 

community safety, health, community engagement and positive community relations.  
• Ensure well-resourced voluntary, public, educational, private and commercial sectors 

in sport.  
• Enhance the national reputation for the county as delivering high quality sport for its 

residents.  
• Provide high quality school sport and physical education programmes. 
• Ensure high quality facility provision accessible within a 15 minute travel time for 

every resident.  
• Regularly accommodate major events of national and international significance.  
• Enhance partnership working and understanding between sport and physical 

education.  
• Ensure the best use of sport resources (funding, staffing, facilities and equipment).  
• Have the flexibility to determine county needs, including agreements with national or 

regional funding bodies and to ensure that those needs are met.  
• Enhance the (equal) opportunities for every Kent resident to participate and progress 

within the sport of their choice irrespective of domicile, social and economic 
circumstances or disability.  

• Embed the principles of child protection, duty of care and equalities in all sporting 
provision.  

• Voluntary Sports Clubs should be welcoming and act as community champions for 
their communities. 

• Sports professionals should develop a lifelong engagement in Sport and Physical 
Activity. 

 
The Framework set out in this document is particularly relevant to Swale and highlights 
the shared ambition, of county and borough local authorities, of improving levels of sport 
and physical activity. 
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Kent Disability Sports Strategy: 2008-2012 (Kent Sport, Leisure and Olympics 
Service, 2008) 
The main purpose of the report is to provide ‘a framework of recommendations to 
develop, expand and establish sporting and recreational opportunities to all disabled 
people across Kent.’  The strategy is also designed to be ‘flexible and responsive’ to 
local requirements.  The key issues and opportunities that have informed the strategy 
are: 

• London 2012 Paralympic Games: taking full advantage of what the report 
describes as the most significant event for disability sport in a decade (including 
talent management and leaving a lasting legacy after the games). 

• Influencing partnerships working: improving the local voice for disability sports 
in local partnership groups. 

• Towards 2010 and the Disability School Games: although this area is now out 
of date, it does signify a commitment to support disability sport for children and 
young people. 

• Promotion: to raise the profile of disability sport in Kent, especially promoting the 
under-represented and ethnic minority groups. 

• Award Presentations and Structures: to provide opportunities for disability 
sport initiatives and Kent disabled sportsmen and women to be recognised for 
their achievements. 

• Facilities: developing facilities so that they are accessible and improving 
provision for specialist disability sport venues. 

• Coaching: to increase the number of appropriately qualified disabled coaches for 
particular sports, and to encourage the training of coaches among disabled 
people and other minority groups. 

 
The strategy highlights how important it is to incorporate support for disability sports into 
Swale’s physical activity programmes.  These issues match closely to the themes of the 
previous sport strategies such as partnership working and the improvement of promotion 
to widen access, increase participation and to develop each sport’s profile.  There is 
however a significant contrast between the common focus of developing talent and the 
emphasis in this strategy of improving the number of disability specialist coaches.  This 
difference highlights the importance of recognising that disability sport infrastructure 
needs to be developed first, in order to create the initial opportunities for talent to 
flourish. 
 
Kent’s Health Inequality Action Plan 2012-2015: The Six Stages of the Life Course 
(Kent County Council, December 2011) 
Although this plan is currently a working draft, many of the themes outlined still show the 
strategic direction that KCC is intending to work towards, and is subsequently relevant to 
setting a direction for sport and physical activity in Swale.  The plan is a development of 
an earlier Health Inequalities Strategy (2008), a response to the Marmot Policy 
objectives that argue for a reduction in health inequality and prepares for when 
responsibility for some areas of public health are transferred to local authorities in 2013.  
By updating the action plan it is hoped that it will refresh and improve contributions from 
key stakeholders in the county (such as PCTs, KCC, schools, social enterprises and 
borough and district councils).  The report’s authors mention that local authorities are in 
a key position to focus funding on the causes and not the consequences of inequality, as 
despite £21 billion spent on the UK’s health budget, the inequality gap is still getting 
wider.   
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The following actions laid out in the table below are the most relevant from the plan, for 
the reduction of health inequalities through sport and physical activity.  Where the plan 
has a relevant corresponding action, this has been included next to the priority, where it 
has not, the link with the priority has been explained: 
1. Give every child the best start in life (Conception-9 months) 
1b.2 Encourage access to health services for all Widening access through improving the promotion 

of Physical Activity as a prescription to the most 
disadvantaged. 

1b.3 Promote Healthy Weight for children 1b.3.1 Implement new recommendations for 
physical activity for under 5s in early years settings 
1b.3.2 Implement Healthy Weight Care pathway 
1b.3.3 Support access to physical activity and sport 
into adolescence 

2. Enable all Children, Young People and Adults to maximise their capabilities and have control 
over their lives 
2.3 Support older and disabled people to live 
independently 

Enabling older and disabled people to participate in 
physical activities  

3. Create fair employment & good work for all 
3.3 Support business to have healthy workplaces 3.3.1 Healthy Workplaces initiative 

3.3.2 Work with employers to support mental health 
and wellbeing of their workforce. 

5. Create and Develop Healthy and Sustainable Places & Communities 
5.2 Develop our communities to be health places 5.2.3 Develop public rights of way, parks, green 

spaces and places to play. 
5.3 Support safe communities Could be linked to Swale’s Safer & Stronger 

Communities strategy that aims to provide youth 
diversionary activities, such as sport, which can 
reduce anti-social behaviour. 

6. Strengthen the role and impact of ill health prevention 
6.2 Focus public health interventions to reduce the 
social gradient 

6.2.1 Improve access to services and target 
promotion of healthy diet and exercise to reduce 
obesity. 

6.3 Mental Health Sport and Physical Activity could be used to reduce 
social isolation and improve wellbeing. 

6.4 Grow Partnerships and find new ways to target 
and deliver services in places where people go 

6.4.1 Develop healthy settings: healthy living 
centres, healthy living pharmacies, and local 
authority well points. 
6.4.2 Use existing opportunities presented by 
Gateways, schools libraries, hospitals, district 
council offices, leisure centres, job centres etc to 
promote ill health prevention. 
6.4.3 Continue to research and gain understanding 
of health inequalities within our communities and 
how best to support them to help target scarce 
resources. 

 
Joint Strategic Needs Assessment for Children in Kent 2011: Health, Wellbeing 
and Healthy Public Policy (Kent Children’s Trust, 2011) 
It has recently become more important nationally to encourage children to lead healthier 
lives; in consequence, a strategic needs assessment was deemed necessary to identify 
areas for investment. 
 
The report makes three key recommendations in relation to commissioning.  It first notes 
that investment in programmes to improve the early life course of children should be 
based on the principles of equity (so that more funding is provided for the most 
disadvantaged).  Secondly, child poverty is identified as a cause of ‘social dysfunction, 
low education attainment and poorer health outcomes’, so should be made a priority for 
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all partner agencies working to improve life for the county’s children.  Thirdly, 
commissioning must be made using the Kent Compact agreement, for statutory 
organisations to remain fair and transparent. 
 
The report also makes recommendations concerning the importance of ‘substantial 
investment’ in tackling obesity in children and young people in Kent, which are: 

• Focusing on developing both early years and school provision as healthy 
environments that provide support for children who are most at risk of becoming 
overweight. 

• Supporting programmes that help change child and family behaviour towards a 
healthy outlook. 

• Fully utilising social marketing techniques to promote ‘simple and positive’ 
messages about healthy lifestyles. 

• Appropriate training for healthcare professionals, to include monitoring techniques 
to assess what works. 

• Rigorous collection of locally important data so that commissioning can be made 
based on local needs. 

• Ability to learn from mistakes so that programmes can adapt to changing 
circumstances. 

 
The Joint Strategic Needs Assessment for Children in Kent provides a useful framework 
for how tackling health inequalities in Swale could be commissioned and delivered.   
 
The Children and Young People’s Plan 2008-2011 (Kent Children’s Trust Board 
and Kent County Council) 
The current plan is under review and a new version will be published shortly to cover 
2011-2014.  Nevertheless, the current version covers the overarching themes for all 
services that affect children and young people.  The key aim of the strategy is to improve 
how services are delivered to children, young people and their families.  The report 
establishes eight priorities which are: 

• To reduce the impact of poverty by mitigating the underlying causes. 
• Improve the resilience of children and young people so that they are able to make 

healthy and safe choices.  This priority also notes a commitment to improving the 
wellbeing of those with emotional and/or mental health problems. 

• To improve parenting through multi-agency support and early intervention, 
including informing about the benefits of physical exercise. 

• To improve housing and the local environment for children and young people. 
• Enabling vulnerable children and young carers to have a better quality of life, 

potentially through group activities to build self-confidence. 
• To ensure young people have safe places and facilities to go to in their leisure 

time. 
• To improve participation and the engagement of young people in ‘education, 

employment and society’. 
• To ensure that children and young people feel safe in their community. 

These priorities provide an insight into the key issues that need to be considered when 
trying to improve levels of physical activity in Swale, with most emphasis placed on 
ensuring that facilities are safe and meet safeguarding standards. 
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Live Life to the Full: A Strategy for Public Health in Kent (Eastern and Coastal 
Kent PCT, Western Kent PCT and Kent County Council, 2008) 
This strategy asserts that public health is affected by a wide range of organisations 
including healthcare professionals, organisations, local and national government, the 
voluntary and community sector, and business and industry.  The report also highlights 
the large health inequalities in Kent, and the need to understand and work towards 
reducing this discrepancy.  The report also argues for a partnership approach between 
the county’s PCTs, Kent County Council and district councils for reducing inequalities.  
The report recommends a number of priorities which will make the largest difference 
such as: 

• Reducing health inequalities significantly as there is a 17 year life expectancy 
gap between different wards in Kent. 

• Improving children’s mental health and wellbeing, specifically for district 
councils to promote a wider range of options of physical activity in schools, leisure 
centres and in the wider public sector. 

• More adults living healthier lives and preventing more disease by promoting 
the physical activity options to the wider community. 

• Enabling more older people to live at home with chronic diseases, potentially 
by improving strength through appropriate physical exercise. 

The strategy reinforces the principle of focusing resources on reducing health inequality, 
which could possibly be delivered through sport and physical activity programmes. 
 
Get Active South East 2008-2012 (Wellbeing South East, 2008) 
The Get Active South East framework intends to encourage residents of the South East 
to enjoy healthy lives that meet the recommended levels of physical activity.  The 
framework links physical activity to a wide range of benefits including weight 
management, improvements in wellbeing and mental health, prevention of chronic 
diseases, community cohesion, educational achievements through building self 
confidence and reducing climate change through active commuting.  In preparing the 
framework the report’s authors identified three approaches that would be most 
successful, which are: 

• Developing and strengthening community led projects; 
• Building on school based activities; 
• Partnership working to share responsibilities.   

The main target of their strategy is to increase physical activity by 1% every year in the 
local population.  The five key priorities are set out in the table below alongside a 
summary of how sport and physical activity contributes towards them: 
 
Improving access and services 
for the least active 

• Create standards to be used for signposting residents to physical 
activity 

• Widen access to facilities. 
• Running programmes for the elderly. 
• Support individuals moving from a sedentary lifestyle to active. 
• Identifying and shaping activities to suit the least active. 
 

Setting children on an early 
active path, with an active family 

• Provide opportunities for free and local play. 
• Ensure a legacy for sport and physical activity from the Olympic 

and Paralympic Games. 
• Use social marketing to reach children and their families for 

weight management (such as Change4life). 
• Better provision of physical activities for children in care. 

Improving the environment for 
physical activity 

• Ensure the built and natural environment have space for active 
travel such as cycling, walking and green exercise, through Local 
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Area Agreements. 
Increase physical activity to, from 
and at the workplace 

• Information campaigns and support for employers in making 
workplaces active. 

• Create and encourage active travel. 
• Collect evidence on the benefits of investment. 
• Assist public sector organisations in leading first in this area. 

Working together in partnerships 
to monitor, network, 
communicate, advocate, train 
and lead change 

• Develop the physical activity workforce, facilitating training and 
creating development opportunities. 

• Use the internet to maintain a network to share best practice. 
• Identify funding for communities and advocate continued 

investment. 
• Engage with organisations that have a positive or negative 

impact on physical activity. 
• Monitor local needs to ensure that services are fit for purpose. 
• Work with national and regional organisations for mass-media 

campaigns. 
 
Living Later Life to the Full: A Policy Framework for Later Life (Kent County 
Council: May 2009) 
This framework was created to address how the people of Kent want to live their later 
life, and how they wish to see their community services and facilities shaped to meet 
their needs.  The framework sets out 7 key priorities going forward which have been 
related to sport and physical activity below: 

1. To ensure communities are designed to be ‘age proof’, stronger, safer and 
sustainable – to make sure that sport and physical activity services meet the 
needs of all age groups. 

2. To improve transport and accessibility – to ensure that physical activity 
provision is in an accessible place for older people. 

3. To enable people to lead healthier lives and have better access to 
healthcare – sport and physical activity can be developed to meet the needs of 
older people to enable them to lead healthier lives. 

4. To support people’s citizenship, learning and participation in community 
life – by developing local sports clubs more people of all ages can get involved in 
becoming trustees, or assuming club positions, to engage fully in bringing the 
community together. 

5. To ensure those people who need support to live independently have 
choice – to instil personal choice into the sport and physical activity provision so 
that the customer can structure their activity to their needs. 

6. To encourage people to plan for a secure later life – physical activity can 
improve wellbeing and plan for later life. 

7. To promote a positive image of later life and dignity and respect for older 
people – sport and physical activity can be used to promote how older people 
can become involved in leading healthier lives, which could encourage greater 
take-up of the service through local press coverage. 

 
National Policy Priorities  
 
Start Active, Stay Active: A report on physical activity for health from the four 
home counties Chief Medical Officers (Department of Health, July 2011) 
The report provides a set of guidelines for physical activity that each age group should 
be aiming towards each week.  The report stresses the benefits of physical activity, 
noting that even a relatively small increase can create some protection against chronic 
diseases.  There are also associated benefits for the local community, such as: 

1. Cost savings for health and social care services; 
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2. Improved productivity in the UK’s workforce; 
3. Reduced congestion and pollution through active travel; 
4. Healthy development of children and young people. 

 
The report also notes that even those with a high level of physical activity are at risk if 
they spend large amounts of the day sedentary.  This guideline illustrates that the Sport 
and Physical Activity Framework could include a priority on improving the activity levels 
of the office workforce, who are sedentary at their desk for most of the day.  The 
Framework could then provide a guide for employers in Swale to consider when 
assessing the Health and Safety of their workforce. 
 
The report’s authors have also recognised that ‘greater flexibility’ is needed in guidelines 
for individuals health, as health benefits are often promoted but individuals do not have 
time, in the week, to set aside for specific activities.  The key features of the guidelines 
are: 

1. A lifecourse approach; 
2. A stronger recognition of the role of vigorous intensity activity; 
3. The flexibility to combine moderate and vigorous activity; 
4. An emphasis on daily activity; and 
5. New guidelines on sedentary behaviour. 

 
The suggested guidelines are included can be found on page 5-6 of this technical 
appendix.  These will be important to consider when designing delivery programmes for 
the Sport and Physical Activity Framework for Swale.  The report also highlights the 
importance of health inequalities, emphasising to the public that the guidelines apply to 
everyone, and that barriers to safety, culture and access prevent disadvantaged groups 
from taking full advantage of physical activity.  The report also highlights two other 
important challenges to delivery: 

1. Informing and educating professionals in other sectors (potentially other 
industries for their workforce) 

2. Competing pressures on urban spaces, such as the conflict of retail and housing, 
compared with green space and active travel areas. 

 
Fair Society Healthy Lives: The Marmot Review: Strategic Review of Health 
Inequalities in England post-2010 (November 2010) 
The Marmot Review emphasised that reducing health inequalities is the most significant 
issue facing the health service today, as it is matter of fairness and social justice.  The 
report notes that there is a social gradient to health with the lower an individual’s social 
position the worse their health will be.  However the report also notes that focusing just 
on the most disadvantaged will not reduce health inequalities to a sufficient level, 
instead action must be universal with a scale proportionate to disadvantage.  This idea 
will be known as proportionate universalism.  Furthermore economic growth is not the 
most important measure of how successful a country is, instead reducing health 
inequalities will provide its own economic benefits by tackling issues such as productivity 
losses, reduced tax revenue, higher welfare payments and increased treatment costs.  
The importance of reducing health inequalities should be as important as tackling 
climate change. 
 
The report lists six policy objectives that will help to reduce health inequalities: 

• ‘Give every child the best start in life 
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• Enable all children, young people and adults to maximise their capabilities and 
have control over their lives 

• Create fair employment and good work for all 
• Ensure healthy standard of living for all 
• Create and develop healthy and sustainable places and communities 
• Strengthen the role and impact of ill health prevention.’  

 
The Sport and Physical Activity Framework for Swale can contribute to achieving each 
of these policy objectives, by ensuring that children have the appropriate amount of 
exercise to remain healthy, by building self confidence, by improving wellbeing outside 
of the work place and ensuring that promotion is sufficient that the most disadvantaged 
are aware of the services available. 
 
The report also argues that policies to reduce health inequalities will need to be led by 
‘participatory decision-making’ from local communities, thereby linking itself to the 
devolution of power encouraged by the Localism Bill. 
 
Change4Life Campaign (Source: http://www.nhs.uk/change4life/) 
The Change4Life campaign was launched in January 2009 in order to change lifestyles, 
to reduce obesity and improve physical health.  The scheme encourages individuals to 
become change4life champions to encourage their friends and family to lead healthier 
lives, to improve their wellbeing and physical health.  In relation to sport and physical 
activity, the campaign lists two relevant priorities: 

1. ‘60 active minutes; making sure that children spend at least an hour a day 
running around or playing sport’ 

2. ‘up and about’ keeping kids active and helping mums and dads with ways to get 
them running about’ 

Although the approach of the website is to attract families to becomes champions for the 
initiative, its work also extends to smaller projects, such as ‘Calorie Maps’ which set out 
walking routes which help individuals to meet the recommended level of physical 
exercise.  There were also a number of projects commissioned as part of the 17 
Change4life pilot sites across England, such as the Healthy Passport Club: 
 
 
Healthy Lives, Healthy People: Our Strategy for Public Health in England (HM 
Government, 2010) 
The report sets out the Government’s commitment to: 
• Protect the population from serious health threats. 
• Help people live longer, healthier and more fulfilling lives. 
• Improve the health of the poorest, fastest. 
 
The Government’s goal is to provide a public health service that achieves excellent 
results, encourages innovation and liberates professional leadership.  It aims to do this 
by using local government and communities to improve health inequalities and 
wellbeing.  In this White Paper, the Government summarises its proposals to enable 
local government to have funding and responsibility to develop their own methods of 
improving public health.  The report also states that improvements in health outcomes 
will be rewarded with funding incentives. 
 
The strategy sets out how the new system will be driven by localism as well as how it will 
replace what is described as a ‘complex’ system of Primary Care Trusts (PCTs) and 
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Strategic Health Authorities (SHAs).  The transition to Public Health England will be 
developed in alignment with changes to PCTs and SHAs and the creation of the NHS 
Commissioning Board (NHSCB).  The new system will encourage a range of partners 
from different sectors to contribute to improving public health.  The improvement of 
health outcomes is established as a key priority for both national and local levels.  The 
report also demonstrates the advantage for public sector organisations to invest in sport 
and physical activity, and their associated levels of health inequality, as successful 
measures will receive additional funding awards. 
 
Inspiring People, Improving Places (BTCV Website) 
The department of Health endorsed Green Gyms in 2004, as an ‘effective way of 
providing exercise and developing social networks’.  Green Gyms are physical activity 
projects that take place outdoors, providing a number of useful strategic benefits: 

• Green Gyms have the benefit of reliving stress, improving individual’s wellbeing 
and providing a tool that health professionals can signpost and prescribe for 
patients; 

• They assist in the meeting of health targets, reduce workloads and spending in 
the long term; 

• Reduce the risk of heart disease and strokes by 50%; 
• Allow participants to be active to their capabilities; 
• For older people: improve muscle strength, improve balance, reduce the risk of 

falls, and increases independence; 
• Provide a range of benefits for individuals suffering from mental health problems, 

such as building confidence, improving self-esteem, relieving stress, anxiety and 
helping with depression; 

• Provide an attractive alternative to the indoor gym culture, which many individuals 
may find intimidating. 

 
Healthy Lives, Healthy People, Improving Outcomes and Supporting 
Transparency: Policy Health Outcomes Framework for England, 2013-2016, 
(Department of Health, January 2012) 
Subject to the passing of the Health and Social Care Bill, some responsibilities for public 
health will shift to local government.  The Department of Health have established a set of 
outcomes to assist partner agencies to improve physical health.  The new approach will 
necessitate an expansion of partnership working.  In particular the focus will be upon the 
social determinants of health, such as deprivation, education, housing, employment, 
crime and pollution.  The report’s authors have set indicators that show progress in the 
short term, as the improvements suggested often take a number of years, or decades, to 
see any visible effect. 
 
The framework is focused on two high-level outcomes of: 

1. Increased healthy life expectancy 
2. Reduced differences in life expectancy 

In line with these outcomes the main vision of the document is, ‘To improve and 
protect the nation’s health and wellbeing, and improve the health of the poorest 
fastest’.  The focus for improving public health then should be to improve the health of 
the most deprived areas in Swale at a faster pace and with more resources, than the 
more relatively affluent ones. 
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The framework is split into 4 domains with a set of indicators under each.  The most 
relevant to sport and physical activity are: 

1. Improving the wider determinants of health – under this priority, sport and 
physical activity can contribute towards the indicator of improving social 
contentedness, by generating community cohesion through group activities. 

2. Health Improvement – more generally this domain aims to help people live 
healthy lifestyles, make healthy choices and reduce health inequalities.  Physical 
activity can benefit indicators of improving Child Development from 2-25 years, 
and of reducing excess weight in 4-5 and 10-11 year olds.  Furthermore, it could 
also contribute towards improving the emotional wellbeing of looked-after children 
and inactive adults, by improving participation in community and social life.  The 
framework also notes that this priority is an area where local authorities will be 
able to commission programmes that improve physical health. 

3. Health Protection – not strictly relevant to sport and physical activity, as Health 
Protection is connected closer to preventing major outbreaks or emergencies.  
Nevertheless, the domain is included as physical activity could build resilience 
against diseases and illnesses that come under health protection. 

4. Healthcare, pubic health and preventing premature mortality – this domain 
aims to reduce the number of people living with preventable illnesses or dying 
prematurely, due to the health inequalities between communities.  Sport and 
physical activity could potentially benefit indicators related to mortality from 
causes that are considered preventable such as cardiovascular diseases, cancer, 
liver disease and respiratory disease.  Physical activity could also reduce suicide 
rates through improvements to wellbeing, improve the quality of life for older 
members of the community and reduce hip fractures in the over 65s (by building 
strength in line with the ‘Start Active, Stay Active’ Guidelines). 

 
The framework will be updated every year in order to adapt to the changing 
circumstances of the population. 
 
The report notes that an outcomes strategy for Children and Young People will be 
developed separately with the advice of a youth forum.  For Swale this is an example of 
using already existing structures, such as the Swale Youth Forum and the Localism 
agenda, to consult young people on how services should be designed. 
 
No Health without Mental Health: A Cross-Government Mental Health Outcomes 
Strategy for People of All Ages (Department of Health, February 2011) 
Developed with partner organisations, including users, carers, local government and 
central government departments, this strategy sets objectives improving mental health in 
the UK.  The strategy asserts that individuals are more likely to have ‘poor physical 
health’ if they have a ‘mental health problem’.  The most relevant objectives to the Sport 
and Physical Framework for Swale are: 

1. ‘More People will have good mental health 
More people of all ages and background will have better wellbeing and good 
mental health. 
 
Fewer people will develop mental health problems – by starting well, developing 
well, working well, living well and ageing well 
 

2. More people with mental health problems will recover 
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More people who develop mental health problems will have a good quality of life’, 
including building stronger social relationships. 
 
Comparably sport can also build self confidence and reduce social isolation through 
building friendship, which also improves an individual’s wellbeing.  These outcomes also 
reference the life-course approach, which encourages activities that create a lasting 
engagement with the individual. 
 
The strategy also argues that physical activity can contribute towards improving mental 
health and providing better outcomes for all ages and backgrounds.  For example, it can 
improve physical health, life expectancy, educational achievement, local skills, reduce 
health risks and suicide rate, improve employment rates, increase productivity of the 
workforce, and reduce anti-social behaviour and criminality.   
 
Finally, the strategy’s authors explain how they will respond to the Localism agenda, by 
emphasising that power should be given to local people to design early health 
interventions that have a lasting impact.  For Swale, this could take the form of 
community run health programmes or sports clubs. 
 
A Vision for Adult Social Care: Capable Communities and Active Citizens 
(Department of Health, November 2010) 
The Department of Health sets out in this report a vision for making adult social care 
more personalised, more preventative and more focused on delivering a high quality 
service.  They are seeking commitments to: 

• Break down barriers between health and social care, funding to incentivise 
preventative action; 

• Extend the rollout of personal budgets, giving people and their carers greater 
power to control what they spend their funding on; 

• Directly fund carers and community based provision to widen access to 
respite care. 

Fundamental to the government’s vision is the Localism principle of devolving power so 
that front-line workers and social carers have freedom and responsibility to personalise 
services to the needs of the patient.  Swale’s Framework could create a range of 
provision for physical activity that contribute to increasing choice and the health 
outcomes of patients. 
 
The vision sets out seven principles for the new system of social care: 

• Prevention: individuals and communities will be empowered to remain 
independent from the state.  If the state is needed, then it will support them to 
regain independence. 

• Personalisation: individuals take control of their own care through personal 
budgets allowing them to personalise the service to their needs and 
requirements. 

• Partnership: working through a partnership of individuals, communities, the 
voluntary and private sectors, the NHS and local councils (including wider support 
services such as housing). 

• Plurality: people have a variety of needs and a diverse range of services will be 
available to meet their needs. 

• Protection: sensible safeguarding against abuse and neglect, but risk will not be 
used to restrict individuals’ freedom. 
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• Productivity: a set of quality outcomes will ensure that services are accountable 
and encourage improvement, innovation and a better quality care system. 

• People: a workforce that cares and supports with ‘skill, compassion and 
imagination’. 

These principles match the Localism theme of devolving power to improve the flexibility 
of care that individuals receive.  If individuals are given greater choice, it is argued that 
they will be more likely to continue to engage in physical activity throughout their lives.  
This flexibility could benefit health outcomes in Swale by improving physical health, and 
most significantly, encouraging a sustained engagement throughout the individual’s life. 
 
Mental Wellbeing and Older People: Recommendations made in ‘Occupational 
therapy interventions and physical activity interventions to promote the mental 
wellbeing of older people in primary care and residential care’ (National Institute 
for Health and Clinical Excellence (NICE), October 2008) 
This guidance note provides recommendations for promoting the mental health of older 
people through occupational therapy and physical activity.  The guidance refers to ‘older 
people’ as people who are aged 65 and over.  The advice is designed for those who 
have a direct or indirect role in promoting older people’s mental wellbeing.  This includes 
local authorities and the wider public, private, voluntary and community sectors, so is 
particularly pertinent to the partnership of organisations that will deliver the Sport and 
Physical Activity Framework for Swale.  NICE have provided 4 recommendations that 
public sector organisations should follow in their interventions.  The selection below 
focuses on those which link to the delivery of sport and physical activity: 
 
Recommendation 2: Physical Activity 

• Organisations should work with older people and their carers to provide tailored 
exercise and physical activity in the local community.  Activities should provide a 
mixed range of moderate intensity activity such as dancing, walking and 
swimming.  There should also be strength and resistance exercise, especially for 
frail older people.  Further, there should be opportunities for toning and stretching 
exercise. 

• When designing physical activity programmes it should be designed with 
consideration of local older people’s preferences. 

• Older people should be encouraged to attend activities once or twice a week by 
explaining the associated health benefits. 

• Older people and their carers should be taught how to safely exercise for 30 
minutes a day (or broken down into 10 minute slots) on 5 days a week or more.  
The practitioners could use normal examples to demonstrate such as shopping, 
housework, gardening or cycling to make this more accessible. 

• Older people should be encouraged to provide feedback to improve and shape 
the service to their needs. 

 
Recommendation 3: Walking Schemes 

• Organisations working with older people and their carers should offer walking 
schemes of low to moderate intensity with a variety of routes to suit different 
abilities. 

• Practitioners should promote regular participation in walking schemes as a way to 
improve mental health and as a means to learn about living a healthy lifestyle. 

• Older people should be provided with support and encouragement to participate 
as fully as appropriate to their needs. 
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• Walk leaders should be appropriately trained, or are ‘Walking the way to health’ 
initiative walk leaders from the local community, who have first aid training and 
understand how to create appropriate walking routes. 

• The walks must start with a group meeting to explain who the leader is and to 
introduce participants. 

• Opportunities should be provided for users to have local walks 3 times a week. 
• Walks should last about 1 hour and to include 30-40 minutes of warm-up/cool-

down exercises (dependent on older people’s mobility and capacity). 
• Older people should be encouraged to provide feedback to improve and shape 

the service to their needs. 
 
The Case for Tomorrow: Facing the Beyond: A joint discussion document on the 
future of services for older people (Directors of Adult Social Services, March 2012) 
The document is a policy statement which has been written to outline the key areas for 
future development, in policy and practice, in relation to Older People across public care.  
The policy paper also sets out to help partners achieve the aim of making the country a 
better place to grow old.  The authors of the paper outline 4 challenges to development: 

II. Demand – expected demographic changes in the near future are expected to 
challenge the current capacity of organisations: for example, there is predicted to 
be a 146% increase in the number of people aged 90 and over in the next 20 
years.  Sport and physical activity could contribute to treating some of the 
emerging conditions that will challenge capacity, such as dementia, obesity and 
substance misuse. 

III. Expectations – many older people will lead more healthy and active lives in the 
future and should be worked with to improve the wellbeing of the local 
community.  Additionally it will be important to ensure that personal budgets 
(where services users have control over the service they receive) are fully thought 
through as to meet user’s expectations. 

IV. Resources – funding from local government should be focused on encouraging 
older people to lead more active and healthy lifestyles. 

V. Services and the Market – to use new technology to meet the changing 
demands of the market place.  For physical activity provision this could be 
considered in reference to ensuring that facilities utilise new technologies to make 
themselves more accessible to older people. 

 
The policy paper also identifies 6 keys areas for improvement, which are: 

1. Help change assumptions about old age – older people are not passive 
recipients of services.  Services should be designed to be flexible enough to 
respond to the needs and comments of the local community. 

2. Incentivise community based care and wellbeing services – by conducting 
research on what activities the communities wants when they are in old age 
compared with the recommended levels of physical activity.  Furthermore 
ensuring that the dissemination of what is available is as comprehensive and 
suited to the needs of the community as possible. 

3. Make sure choice and control can work – to ensure that the increasing of 
personal choice works successfully. 

4. Protect quality and supply in the market – to ensure that there is no 
deterioration in quality or capacity of services due to the current economic 
circumstances. 

5. Reduce barriers to integration – encourage the greater merging of social care 
and health.  For sport and physical activity this could be seen as encouraging the 
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‘joining-up’ of local government sports services and prescriptions from local 
doctors. 

6. Invest more in social care – to increase investment and strategic direction.  Not 
directly applicable to sport and physical activity in Swale, but could be linked to 
encouraging investment support in physical activity as a core treatment for certain 
conditions. 

 
Sport England Strategy 2012-2017 (February 2012) 
Sport England is aiming to have transformed sport in England over the next 5 years so 
that sport becomes a ‘habit for life’ and ‘a regular choice for the majority’.  Their strategy 
aims to: 

• See more people taking on and keeping a sporting habit for life   
• Create more opportunities for young people 
• Nurture and develop talent  
• Provide the right facilities in the right places   
• Support local authorities and unlock local funding  
• Ensure real opportunities for communities 

 
These ambitions are vital to the Sport and Physical Activity Framework for Swale as they 
highlight themes that need to be taken into account to build a strong partnership with 
Sport England who could assist in improving engagement in the borough. 
 
Sport England are also focusing on increasing the percentage of 14-25 year olds playing 
sport once a week and aim to reduce the proportion dropping out of sport.  Their 
strategy recognises the difficulty of the current economic climate but they are looking to 
work to ‘a new and sharper focus’, which will take the form of: 

• Continuing to work through NGBs with a tougher performance regime 
• An increased focus on youth sport, improving the transition from school to 

community sport; and 
• Taking sport to where people are. 

These themes note the importance of closely monitoring the effectiveness of funding to 
ensure value for money, reducing the decline in physical activity as individuals get older 
and making sport flexible enough to be shaped to local needs of communities. 
 
Also important for sport and physical activity in Swale are the three main priorities of 
Sport England’s strategy: 

1. Better transitions from School to College, University, Work and Beyond 
2. Raise the percentage of 14-25 year olds playing once a week and reduce 

the proportion dropping out of sport by age 25 
3. Year-On-Year Growth in Adult Participation. 

These priorities emphasise the building of a lifelong engagement with sport, in order to 
ensure that the health benefits continue through an individual’s life and subsequently 
improve nationwide levels of physical health. 
 
Positive for Youth (HM Government, December 2011) 
There are 4 main funding commitments relevant to sport and physical activity in this 
report, which are: 
 

1. Health 
The report’s author states that the government will review the relevant area of the 
national curriculum to establish core outcomes, in areas such as Personal, Social, 
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Health and Economic education (PSHE).  The findings of the review, particularly for the 
health section will have a direct effect on how the majority of physical exercise is 
delivered in Swale.  Linked to this commitment is the continued promotion of the school 
games, through which young people will experience the benefit of physical activity.  
Furthermore the report makes a commitment to ensure that obesity is reduced 
nationally, which is particularly significant for Swale as it has one of the highest levels of 
obesity in the country.  The report also aims to improve young people’s confidence in 
their appearance, which could be delivered through sport activity delivered by Swale 
Borough Council and its partners. 
 

2. Voluntary and Community Sector Support 
There will be significant investment in encouraging volunteers from all age groups.  
Further to the Olympics, and possibly the Big Society agenda, there may be a surge in 
volunteering for sports clubs and other similar organisations which could have the side-
effect of increasing physical activity provision in Swale.  The council and other partners 
are linked to this work through their continued capacity building of the sector in order to 
form welcoming organisations for volunteers. 
 

3. Business  
The report encourages an increase in apprenticeships for young people and support for 
businesses that provide employment for youth.  Although not directly relevant, the theme 
could be an important by-product of attracting sport businesses to Swale. 
 

4. Scrutiny  
A large emphasis in the report is the enabling of young people to inspect and report on 
local youth services and the setting up of a national scrutiny group to ‘youth proof’ 
government policy.  A Local HealthWatch will also be created in each local authority 
area to give young people a chance to shape local services.  These aspects of the 
report are directly relevant to the Framework, for Swale already has a Youth Forum to 
engage young people in the democratic process.  Using these existing facilities the 
council and its partners could put the decision making responsibility for a large 
number of local sports projects in the hands of young people, thereby empowering and 
ensuring that it is more likely that they will commit to taking part in the activity. 
 
The report also explains that the current blurred expectations for local borough and 
district authorities concerning provision for young people will be shortly clarified.  There 
will also be a one year audit to monitor progress of the plan (the first at the end of 2012). 
 
The Localism Act 2011 (Department of Communities and Local Government) 
The Coalition Government’s ‘Big Society’ policy agenda aims to empower local 
communities, open up public services and promote social action.  It is expected that this 
agenda will impact upon local government and agencies delivering non-statutory 
services such as sport and leisure. The Localism Bill was given royal assent in 
November 2011 to become an Act and many of the provisions will be further explained 
in 2012 through a series of guidance notes.  The Act sets out the Coalition’s 
commitment to the decentralisation of power, to a local level, as part of a wholesale 
move towards the concept of ‘Big Society’.  
 
The Act aims to shift power from central government back into the hands of individuals, 
communities, county, borough and parish councils. The proposals also include new 
freedoms and flexibilities for local government; new rights and powers for communities 
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and individuals; reforms to make the planning system more democratic and more 
effective; and reform so that housing decisions are made locally. 
 
The proposals set out in the Localism Act that are of relevance to sport and physical 
activity are: 
 
New rights and powers for communities: The Government intends to pass significant 
new rights direct to communities and individuals, making it easier for them to get things 
done and achieve their ambitions for the place where they live.  
 
Reform to make the planning system clearer, more democratic and more effective: 
Local communities will have genuine opportunities to influence the future of the places 
where they live. The Act introduces a new right for communities to create a 
‘neighbourhood development plan’ which could include new leisure facilities to improve 
physical health. 
 
The Localism Act presents a number of opportunities for sport and physical activity in 
Swale which should be given full consideration. In particular, the shift towards local 
decision-making will expand the scope for the voluntary sector in Swale to have a say in 
the provision and management of facilities.  There will subsequently be more opportunity 
for residents to shape the way facilities are run through asset transfer.  As a result 
facilities could possibly better suit the needs of the community and encourage an 
increase in users.  
 
Open Public Services White Paper (HM Government, July 2011) 
The Public Services White Paper outlines the Government’s proposals for a public 
service reform programme.  In line with the Localism Bill, the White Paper aims to 
ensure that everyone has choice and control over the services they use.  It advocates a 
move away from hierarchical service provision by the state and towards placing choice 
and control into the hands of individuals and neighbourhoods.  The Government feels 
that this approach will be more responsive to people’s needs.  The While Paper is a 
position paper that brings together other similar legislation aimed at decentralising 
services and increasing choice, including the Localism Bill, Education Bill and the Local 
Government Resource Review.  It sets out five key principles of open public services: 
 
• Choice: Choice will be increased where possible to respond to the desire of the 

public wanting more control over how services are provided locally. 
• Decentralisation: Power should be decentralised to the lowest appropriate level. 
• Diversity: Public services should be open to a range of providers (across the public, 

private, community and voluntary sectors) to increase choice. If those who are 
already providing services prove incapable of doing this or are resistant to people’s 
demands they must allow other providers to try. The paper advocates increased 
competitiveness within the sector which will drive up performance amongst all 
providers. The paper states that the job of government is to create an open 
framework within which people have the power to make the choices that are best for 
them. To achieve this they intend to break down barriers, whether regulatory or 
financial, so that a diverse range of providers can deliver the public services people 
want, ensuring a level playing field between the public, private and voluntary sectors.  

• Fairness: The principle of fairness is focused on ensuring fair access to public 
services in order to help the disadvantaged and improve their outcomes. The paper 
states that public services have brought about inequalities in benefits, opportunities 
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and resources which favour the more sophisticated consumer. The principle could 
also be linked to the theme of reducing the large health inequalities between 
communities, as ensuring fair access will enable the most disadvantaged to reach 
physical activity programmes. 

• Accountability: Public services should be accountable to users and taxpayers, with 
an emphasis on local democratic accountability both directly and through elected 
representatives.  This principle exemplifies the importance of closely monitoring 
commissioned programmes in order to build an evidence case to justify value for 
public money. 

 
Linked to this paper and recent Bills, the Government has introduced several initiatives 
which are of significance to this review. These include:  
 
Community Right to Buy: Local people and community organisations will have the 
opportunity to bid for land and buildings such as their sports pitches, sports centres, 
children’s centres or libraries. 
  
Transforming Community Assets: Local authorities will consider requests from 
voluntary and community organisations who wish to run community assets. 
 
Community Right to Challenge: The Localism Bill gives community or voluntary sector 
groups, as well as parish councils and council employees, new powers to challenge and 
run a local authority service themselves. In theory, at present, the right to challenge 
could be applied to the running of the sports development service and pitch bookings 
elements of Swale Borough Council’s service. 
 
Health and Wellbeing Boards: Health and Wellbeing Boards will remove divisions 
between the NHS and local authorities and give communities greater say in the services 
needed to provide care for local people.  The new health board will bring together those 
who buy services across the NHS, public health, social care and children’s services, 
elected members and representatives from ‘HealthWatch’ to plan the right services for 
their area.  The Sport and Physical Activity Framework will have an essential part to play 
in influencing the Health and Wellbeing Board and delivering sustainable health 
improvements in Swale.  
 
Public Health Changes: The Government is creating a new local public health system 
in which local authorities are provided with funding, weighted to take account of 
inequalities, to deliver local public health services.  In addition, local authorities will 
receive an incentive payment, the ‘health premium’, dependent on improvements made 
to the health of the local community.  The Sport and Physical Activity Framework could 
contribute directly to reducing health inequalities in the most disadvantaged wards. 
 
Building a Stronger Civil Society: A Strategy for Voluntary and Community 
Groups, Charities and Social Enterprises (Office for Civil Society, Cabinet Office, 
2010) 
The strategy aims to enable voluntary and community groups, charities and social 
enterprises to provide innovative services where state provision has previously failed.  
Central aims of the strategy and of the ‘Big Society’ agenda include the following: 
• Decentralisation and redistribution of power. 
• Promoting employee-owned cooperatives, empowering public sector workers to 

establish their service as a third sector organisation or social enterprise. 
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• Encouraging philanthropy and charitable donations. 
• Encouraging people to donate their time in charitable service by reducing the red-

tape associated with volunteering, involving young people in a National Citizen 
Service and training 5,000 Community Organisers to help build and mobilise local 
networks to drive change in their own local communities. 

 
‘Building a Stronger Civil Society’ outlines the support that will be offered to encourage 
the development of more voluntary and community sector organisations.  This includes 
the potential to access more sources of sustainable finance to enable this sector to 
access government contracts.  This policy agenda is likely to have a particular impact on 
those working to develop sport and physical activity.  This is due to the large proportion 
of volunteers that are already active in this sector and the financial pressures faced by 
public sector bodies who have traditionally provided significant funding to these areas of 
activity.  Sports clubs in particular make a significant contribution by providing 
participation opportunities, coaching and competitive sport.  The Government’s drive to 
strengthen the voluntary sector presents an opportunity for the Sport and Physical 
Activity Framework to build on the existing strength of community sports clubs and 
improve the borough’s health. 
 
Equity and Excellence: Liberating the NHS (Department of Health, July 2010) 
This White Paper sets out how the Coalition Government plans to achieve its goal of 
delivering ‘an NHS which achieves results that [are] amongst the best in the world.’ In 
terms of improving healthcare outcomes including inequalities, the Government’s 
objectives are to reduce mortality and morbidity, increase safety, and improve patient 
experience and outcomes for all.  The NHS reforms are broken down into four areas: 
• Putting patients and public first. 
• Improving healthcare outcomes. 
• Autonomy, accountability and democratic legitimacy. 
• Cutting bureaucracy and improving efficiency. 
 
The proposed NHS reforms will have an impact local authorities’ delivery of health 
services and will present new opportunities and challenges. The most relevant proposals 
for the future include: 
• The devolution of power and responsibility for commissioning services to the 

healthcare professionals closest to patients: GPs and their practice teams working in 
consortia.  

• Local authorities empowered to promote the joining up of local NHS services, social 
care and health improvement.  The partnership fostered under this point could be 
used to deliver sport and physical activity to improve local health outcomes. 

• The establishment of an independent and accountable NHS Commissioning Board 
which will lead on the achievement of health outcomes, allocate and account for NHS 
resources, lead on quality improvement and promote patient involvement and choice.  

 
In line with the new commissioning agenda it is likely that sport and physical activity 
projects and interventions will be ‘bought in’ to address particular local health issues, 
including health inequalities.  Furthermore, both Swale’s Framework for Sport and 
Physical Activity and the NHS Commissioning Board could work together to create an 
evidence base for the borough, enabling commissioned programmes to more effectively 
improve health outcomes. 
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Natural England’s Green Exercise Demonstration Project/ Programme (Natural 
England Website) 
Natural England has funded 8 Green Exercise projects, using local partnerships in each 
region.  The projects aim to ‘increase levels of physical activity and people’s connection 
to their local green spaces’.  The definition of green exercise is ‘any physical activity that 
takes place outdoors’.  Swale has large areas of green space, with footpaths, cycle 
routes and regularly organised races that could easily be used for the provision of 
physical activity.  SBC are also committed to using the environment for improving health 
and wellbeing, as emphasised through references in the Corporate Plan, the 
Sustainable Communities Plan and the Core Strategy.  Consequently, green gyms and 
green exercise should be considered as an option for increasing physical activity in 
Swale, because the fundamental desire and infrastructure already exists in a relatively 
cost friendly way. 
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Appendix Six 
 
SWOT ANALYSIS OF SPA IN SWALE 
 
A SWOT analysis has been developed drawing on the findings of the information 
gathering exercise and analysis of the strategic drivers. 
 
SWOT Analysis – Strengths and Areas for Improvement 
Strengths Areas for Improvement 
• SPA makes a significant contribution 

to regional and local priorities, and to 
the wellbeing of Swale’s residents. 

• SPA is supported by a strong core of 
partnership organisations in Swale. 

• Recent investment in fitness suites 
across Swale has strengthened the 
SPA offer. 

• Strong club infrastructure, with a 
number of successfully Clubmark 
accredited organisations in the 
borough.  

• Sports Development partnership 
(CSP), particularly around disability 
sport and enabling groups to access 
funding. 

• Swale is well provided for in terms of 
leisure centres with one in each of the 
main geographical areas. 

• Leisure centre usage figures have 
increased.  

• Asset transfer projects  
• Evidence of sport and physical activity 

being used as a means of personal 
development which is encouraging 
(e.g. The Sports Leaders programme). 

• There is a strong evidence base 
recognised nationally, regionally and 
locally for the benefits of physical 
activity. 

• Need to raise the profile of sport in 
Swale and demonstrate its community 
development role.  

• Need to improve sport’s pitches and 
leisure facilities, which are perceived to 
be in poor condition and lack 
investment.  

• A coherent framework needs to be 
developed to bring coherence to the 
provision of facilities and activities 
across Swale.  

• Activities should be targeted on the 
most deprived wards. 

• Public sector organisations should 
measure and promote outcomes and 
value for money (VFM).  

• A need to secure further accreditation 
for organisations in the borough. 

• Improve marketing so that it is more 
proactive and utilises local campaigning 
methods. 

• Increase communication with leagues 
and NGBs regarding sports pitches. 

• Active Swale could play a more 
significant role leading physical activity 
across the borough. 

• Facilities and activities should be more 
accessible and appropriate to the needs 
of people from all backgrounds. 

• Increase number of suitably qualified 
coaches and volunteers; 

• Tackle lack of interest, engagement and 
motivation amongst participants, 
particularly amongst children, young 
people and parents. 

• Schools face the challenge of a lack of 
staff capacity and time to organise and 
run activities in addition to their other 
duties; 

• Local perception of the cost of SPA. 
• Cohesion between different providers 

and activities. 



 68 

Strengths Areas for Improvement 
• Effective links exist between schools 

and community sports clubs, but exit 
routes from school into club sport could 
be strengthened. 

• There is currently very little structure 
around the development of PE and 
school sport. The dismantling of the 
SSP network has resulted in a reliance 
on individual schools to produce there 
own visions. 

• Transport issues prevent schools from 
accessing facilities and delivering 
activities. 

• Sport and physical activity is not always 
made a high priority by secondary 
schools. 

 
SWOT Analysis – Opportunities and Threats 
Opportunities Threats 
• There is a shift towards greater 

reliance on the voluntary sector 
providing an opportunity to capacity 
build and broaden delivery options in 
Swale. 

• There is potential to use major 
employers in Swale to deliver sport 
and physical activity to their 
workforce. 

• The role of sport and physical activity 
in supporting public health is 
becoming increasingly recognised. 

• London 2012 provides an opportunity 
for the industry to inspire and engage 
new participants. 

• There is potential to raise awareness 
through improved marketing. 

• To fully utilise the Kent School Games 
to promote physical activity. 

• More promotion of activities in rural 
areas in order to make better use of 
the countryside. 

• Swale’s coastline and creeks offer a 
potential setting for water-based 
activity. 

• Parish Councils are keen to work 
more closely with SBC’s Sports 
Development Team and Active Swale.  

• Neighbourhood plans present an 
opportunity for communities to plan 
facilities that meet their interests. 

• Partnership organisations are under the 
threat of cuts. 

• Given the possible demise of SSPs 
there is a need to make sure that 
School Sport does not fall off the 
agenda. 

• Low cost activities may be difficult to 
provide by public sector organisations, 
with reductions in resources and 
funding. 

• There are areas of severe social 
deprivation in Swale where people 
experience barriers to participation, 
such as a lack of disposable income, 
transport costs and poor health.  

• Voluntary and Community Sector 
organisations may require funding 
support from public-sector organisations 
in order to take advantage of 
commissioning opportunities. 

• People feel uncomfortable being honest 
about health conditions with their 
doctors which is a barrier to tackling the 
issue through sport and physical 
activity. 

• ‘Sport’ in the narrowest sense can put 
people off because it is deemed 
exclusive, structured and competitive. 
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Opportunities Threats 
• The ‘personalisation’ agenda will 

potentially allow people greater choice 
over the shape of physical activity 
interventions which contribute to 
achieving a healthy weight. 

• The provision of more participation 
opportunities in adventure / adrenaline 
sports and activities can potentially 
help to tackle anti-social behaviour.  

 


