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Summary of Accounts 2017/18 
 
Each year the Council is legally required to produce a Statement of Accounts that summarises the 
Council’s financial activities and gives details of the overall financial position.  Much of the 
information in this document is of a technical nature satisfying both statutory requirements and 
local authority procedures so councils are now being encouraged to produce summary accounts. 
 
Summary accounts are intended to be a user friendly summary of the more detailed Statement of 
Accounts publication and we are interested in your views as to how these summary accounts look 
and what further information you would like to see in them.  Please either email them to 
finance@swale.gov.uk or send them to:  Finance Department, Swale Borough Council, Swale 
House, East Street, Sittingbourne, Kent ME10 3HT.  A full copy of the Statement of Accounts is 
published on the Council’s website.  http://www.swale.gov.uk/statement-of-accounts/ 

 
 

Statement by the Chief Financial Officer 
 
The Council's Statement of Accounts has been prepared to meet accounting standards.  The 
figures in this summary were originally compiled having regard to proper accounting practice.  For 
this summary we have changed the way some information is presented so that it is easier to 
understand.   

 
 
 
Nick Vickers CPFA 
Chief Financial Officer 
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Day to Day Spending 
 

What did we spend the money on? 
 
We show the cost of running our services in our revenue account known as the Comprehensive 
Income and Expenditure Statement.  This account shows you the costs in 2017/18 of the Council’s 
priorities and the amount left to be financed from local and national tax income. 

 
Service costs are shown below:  
 

 
 
 
In 2017/18, the amount in our revenue reserves increased by £2.3 million.  The main reasons for the 
movement on our reserves are shown below: 
 

Reasons for Movement in Revenue Reserves 
Over or (Under) 

spend £'000 
Business rate income (2,722) 
Other additional income (1,917) 
Additional costs 1,061 
Contribution to reserves from previous year’s underspend 892 
Other variances 352 
Increase to revenue reserves (2,334) 

 
  

-£1.5 -£1.0 -£0.5 £0.0 £0.5 £1.0 £1.5 £2.0 £2.5 £3.0 £3.5

Planning
Housing

Refuse Collection & Recycling
Sports Recreation & Development

Open Spaces
Democracy & Voting

Street Cleansing
Corporate Management

Environmental Protection
Community Centres

Community Safety
Council Tax

Public Conveniences
General Grants

Cemeteries & Closed Churchyards
Seafront & Beach Huts

Arts & Tourism
Other

Parking 
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How did we pay? 
 
How we paid for services  2017/18 

£’000 
Council tax  (7,625) 
New homes bonus grant  (2,742) 
Revenue support grant  (1,238) 
Business rates  (7,925) 
Total income  (19,530) 
 
 
We spent £17.2 million on running services after allowing for income.  We paid for our spending 
using local and national taxes and business rates as follows: 
 

39%

20%

41%

Council Tax

Government Grants

Business Rates

 
  
Our total income from government grants, council tax and business rates for 2017/18 was £19.5 
million.  As the chart here shows, 39% came from council tax, 20% came from government grant and 
41% came from business rates. 
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Did we have anything left over? 
 
 
We received more from income in last year than we spent resulting in a surplus on our revenue 
reserves.  This surplus for the year was added to accumulated surpluses from previous years to 
give a new balance of £18.5 million. 
 

Revenue account surplus  
2017/18 

£’000 
Income from taxes / grants  (19,530) 
Service expenditure  17,196. 
Surplus for year  (2,334) 
 
 
At the end of the financial year, our revenue reserves stood at £18.469 million.  
 

Balance on Revenue Reserves 
2017/18 

Net Expenditure 
£’000 

Revenue reserves at start of year  (16,135) 
Contributions to balances  (2,334) 
Revenue reserves at the end of the year  (18,469) 
 
 
 
The movement in our cash flow is shown below: 
 

Cash flow 
2017/18 

£’m 
Cash and cash equivalents in hand on 1 April 2017 8.1. 
Net cash in from running services  15.3. 
Net cash out from making investments (14.0) 
Cash and cash equivalents in hand on 1 April 2018 9.4. 
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Balance Sheet 
 
What are we worth? 
 
At the end of each financial year, we draw up a balance sheet that represents how much Swale's 
land and buildings are worth, what is owed to others, what others owe us and how 
much cash we have: 
 
 31 March 2018 

£’000 
Buildings, land and other long term assets owned by the Council 72,274. 
Short-term investments 6,000. 
Amount others owe to us  9,185. 
Cash and cash equivalents  9,393. 
Total assets 96,852. 
  
Amount we owe to others  (14,111) 
Liability related to pension scheme  (62,713) 
Other long term liabilities  (5,747) 
Net assets  14,281. 
  
Financed by:  
Useable Reserves (can be used to provide services)  
   Revenue reserves (18,469) 
   Capital reserves (1,407) 
Unusable reserves (held for accounting purposes only, not to provide services) 5,595. 
Total reserves  (14,281) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 7 

Capital Expenditure 
 
 
Capital expenditure represents money spent by the Council for the purchase, upgrading or 
improvement of assets such buildings, equipment and vehicles.  The main items of expenditure 
were: 
 
 

Capital Spending 

Revised 
Budget 
2017/18 

Actual 
Spending 

2017/18 

Over/ 
(Under) 

spend 
£'000 £'000 £'000 

Sittingbourne Town Centre 7,283 8,855 1,572 
Disabled Facilities Grants  2,498 1,328 (1,170) 
Easthall Farm Community Centre 508 305 (203) 
Sittingbourne Skate Park 240 21 (219) 
Iwade Recreation Ground 280 0 (280) 
Faversham Creek Regeneration Project  200 0 (200) 
Other services 1,077 982 (95) 
Total 12,086 11,491 (595) 
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Council Tax 2017/18 
 
 
How council tax is calculated. 
 
Swale Borough Council provides many local services but not all.  Others come from Kent County 
Council, the Police Authority and Kent Fire and Rescue Service.  If you live in an area with a parish 
council, it too provides local services.  The council tax you pay is divided between these 
authorities. 
 
In 2017/18 (ignoring contribution to parishes) the County Council received 75p from every £1, the 
Police and Crime Commissioner 10p, the Fire and Rescue Service 5p, and Swale Borough Council 
kept 10p from every £1 collected.  
 
The council tax goes towards paying for the services provided by the county council, the borough 
council, the police and fire services and parish councils.  The Council also receives money from 
central government in the form of the revenue support grant or from business rates.  The revenue 
support grant comes from general taxation.  The business rates, are collected by Swale Borough 
Council, and then redistributed to the Government, Kent County Council and the Fire Services on 
an agreed percentage allocation. 
 

 
 

 
Swale’s share of the council tax for a Band D property 2017/18 £ 
The amount of money we needed  367.16. 
Less: revenue support grant (27.33) 
Less: our share of business rates  (174.95) 
The amount you paid for Swale’s services  164.88. 
 
 

10%

75%

10%
5%

Allocation of Council Tax

Swale Borough Council £164.88 (10%)

Kent County Council £1,178.82 (75%)

Kent Police & Crime Commissioner £157.15
(10%)

Kent & Medway Towns Fire Authority
£73.35 (5%)
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Council Tax 2018/19 
 
Although not part of the 2017/18 accounts, details are added for your information on the 2018/19 
council tax.  Your council tax bill is made up of the money needed by all the local authorities 
divided by the "tax base".  This is the number of properties registered for council tax as if every 
one was in a Band D property.  For 2018/19 this figure is 46,590.79.  If your home is in Band D, 
your council tax for this year will be £1,652.17 plus a contribution towards your parish council’s 
spending if applicable.  This amount varies depending on their spending.   
 
Council tax is initially always calculated for a Band D home.  That figure is then used to work out 
the level of tax for the other bands.  Each other band is a proportion of Band D’s amount, as 
shown below: 
 
 

 

Swale 
Borough 
Council 

Kent Police & 
Crime 

Commissioner 
Kent County 

Council 

Kent and 
Medway Fire 
and Rescue 

Authority Total 
 £ £ £ £ £ 
Band A 113.22 112.77 825.12 50.34 1,101.45 
Band B 132.09 131.56 962.64 58.73 1,285.02 
Band C 150.96 150.36 1,100.16 67.12 1,468.60 
Band D 169.83 169.15 1,237.68 75.51 1,652.17 
Band E 207.57 206.74 1,512.72 92.29 2,019.32 
Band F 245.31 244.33 1,787.76 109.07 2,386.47 

Band G 283.05 281.92 2,062.80 125.85 2,753.62 
Band H 339.66 338.30 2,475.36 151.02 3,304.34 
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Our Purpose 

Our overarching purpose is making Swale a better place. 

Our Corporate Priorities 

A Borough to be proud of 

This priority theme focuses on the Council’s aspirations for Swale as a physical place. 

A Community to be proud of 

This priority theme focuses on the Council’s aspirations for the people of Swale. 

A Council to be proud of 

This priority theme focuses on the Council’s need to develop its own organisational capacity and culture as it continually 
re-assesses how it can best achieve the objectives of the other two priority themes. 

Our Values – Swale FIRST 

 Fairness - being objective to balance the needs of all those in our community 
 Integrity - being open, honest and taking responsibility 
 Respect - embracing and valuing the diversity of others 
 Service - delivering high quality, cost effective public service 
 Trust - delivering on our promises to each other, customers and our partners  

 
 
 


