
Get active, be healthy, have fun

Move ourselves
A Sport and Physical Activity Framework for Swale 2012-2017



Sport and Physical Activity Framework

Joint message from Councillor John Wright 
and Marge Millar 

This document is designed to give partners involved in sport and 
physical activity in Swale a framework and lead from which to develop 
their own strategies for action to help create the step change Swale 
needs to get more people more active and healthier.

Why is sport and physical activity important? Because being active is 
good for us and contributes to keeping us healthy and well. It creates 
lifelong skills and provides opportunities to learn and develop. It brings 
people together and creates friendships and social networks. It provides 
opportunities for people to feel good about themselves and grow in 
confi dence. It is fun and exhilarating.

Being active can take many forms - from gardening, DIY and house work 
to walking, cycling and dancing. It includes more vigorous activities like 
going to the gym, running or being involved in competitive sports. All 
activities are positive and to be encouraged whatever people’s personal 
choice may be.

However, the scope of our framework focuses on the informal and 
formal sport and physical activities delivered through our services 
and partnership structures. Our commitment is to work together to 
provide the opportunities, remove the barriers, give encouragement 
and motivation so that more people can reap the benefi ts of being 
active, accomplish individual goals and realise aspirations, so we are all 
inspired to move ourselves.
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“This framework is 
designed to give partner’s 
involved in sport and 
physical activity in Swale 
the direction and lead from 
which to develop their own 
strategies for action.”

Background and Development

There has been some excellent progress in the 
delivery of sport and physical activity (SPA) in Swale 
in recent years, with SPA being delivered by a diverse 
range of organisations, many of which have been 
very successful in providing facilities and offering 
quality participation opportunities. This gives us a 
strong foundation on which to build and look to the 
future.

Over the next fi ve years we want partners to work 
more closely together to continue to improve and 
be creative about the SPA offer across the borough.   
There is now a need for a more coordinated and 
focused approach - as resources become more 
limited - if we are to continue to have impact and 
encourage people to be more active and healthier. 
This is our challenge and requires a new way of 
thinking and a step change in approach and delivery.

This Sport and Physical Activity Framework for Swale 
(SPAFS) has been developed to give partners the 
strategic direction and leadership required to enable 
us all to respond to the challenge and make the 
changes required over the next 5 years. It is designed 
to be fl exible so it can adapt to future needs and the 
improvements we make by choosing to take a new 
approach based on this framework. 
 
It seeks to use the localism agenda as an opportunity 
for change. The SPAFS embraces localism by 
encouraging and empowering individuals and 
communities to take a more active role at a local level 
in the SPA agenda.  It endorses exploring new ways 
of working such as commissioning and asset transfer.

The aim is to address the low levels of activity and 
health inequalities in Swale by motivating people 
to live more active lives and encourage regular and 
sustained participation in SPA because it improves 
peoples’ health.
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The SPAFS has been developed by:
 Drawing on data and research1 available and
 the wide ranging information gathering   
 exercise that took place in February 2012.

 Analysing the key national, regional and local  
 strategic drivers that infl uence and can be   
 infl uenced by SPA in Swale. 

 1 Data Sources: Health data - Department of Health Profi le 2011, Sport and Physical Activity data - Sport Englands (SE) 
Local Sport Profi le for Swale 2010/11 and SE/ Experians research and market segmentation data. Population data - 
ONS survey 2010, other statistics from 2011 Local Perception Survey. (Contained within the SPAFS Technical Appendix, 
available at www.swale.gov.uk/spa-framework).  

“The framework - its priorities, 
target activities, places and 

groups - has been determined 
by data and research.”

The SPAFS sets out:
 A Vision for sport and physical activity in   
 Swale.

 Priorities for sport and physical activity in   
 Swale over the next 5 years.

 How the framework can be used by partners  
 including:
 - principles by which partners will be   
  encouraged to work.
 - example opportunities of approaches  
  and programmes that will deliver the  
  priorities and where partners can   
  collaborate and get involved.
 - case studies of how partners have   
  delivered against the priorities.  

 How succes can be measured.
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Sport and Physical Activity - what counts?

The sport and physical activity covered by the SPAF is shown in Figure One. Whilst we should aim for 5 x 30 
minutes moderate intensity activity a week or 75 minutes vigorous intensity per week, being active for 1 x 30 
minute a week is positive.2

We want to encourage people to be active.  For those who are not currently active, a safe and gradual 
approach should be taken to ensure no adverse affects.  Partners are encouraged to undertake health checks 
and recognise the help that may be needed for people becoming active.

2 Detailed guidelines on amounts are set out in the Technical Appendix.

Figure One: 
SPAFS scope for sport and physical activity

Sport and 
Physical Activity

(SPA)

Unstructured and
Informal SPA

Structured and 
Formal SPA

• Leisure walking
• Leisure cycling
• Active travel
• Play
• Dance
• Outdoor activities
• Nature conservation

• Street games/ sports
• Exercise and aerobics
• Regular walking/ 

power walking
• Regular cycling
• Casual badminton
• Community hall/

centre activities

• Club sports
• Fitness training
• Competitive 

activities
• School sports/

Physical education
• Gym/ leisure centre 

activities
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Swale Context
 Swale is made up of countryside, coastal and 
 urban areas and has 3 distinct parts: 
 Faversham, Sittingbourne and Isle of Sheppey 
 plus a large rural hinterland.

 Swale is the third most deprived local authority 
 area in Kent.

 Several neighbourhoods on the Isle of 
 Sheppey, Faversham and Sittingbourne 
 are amongst the top 20% most deprived 
 in the Country. 

 Swale has a population of c.133,000. 

 22.4% of Swale’s children live in poverty. 

 Swale’s population is expected to age 
 signifi cantly between 2006-2026. The largest 
 age group will change from 25-44 to 45-64. 
 The largest growth in a single group 
 will be for those aged 65-84 years. The 25-
 44 age group is likely to reduce by 5%. The 
 85+ age group will more than double in size. 
 The number of people aged 0-15 and 16-24 
 will reduce slightly. 

 96.1% of Swale’s residents classify 
 themselves as White British, 1.3% as White 
 Other, 0.7% as White Irish (0.7%) and 0.3% 
 as Asian or Asian British Indian. The diversity 
 of the borough is increasing.

Sport and Physical Activity

 51.9% of adults (16+) are inactive (zero days 
 participation in moderate sport and physical 
 activity per week) compared to 47.8% in Kent  
 and 48.2% nationally.

 Inactivity is signifi cantly higher in adults 55+ 
 (69.5%), lower socio economic groups 
 (62.3%) and people with a limiting disability 
 (76.9%).  

 10.5% of adults (16+) participated for 1 x 30 
 minutes in moderate sport and physical 
 activity per week (12% in Kent and 12.4%   
 nationally).

 20% of adults (16+) participate for 3 x 30 
 minutes in moderate sport and physical 
 activity per week (21.8% in Kent and 21.9%  
 nationally).

 11.5% of adults (16+) are physically active for 
 5 x 30mins in moderate sport and physical 
 activity per week (11.4% in Kent and 11.3%   
 nationally).

 3 Based on the data sources. More detail and breakdown is provided in the Technical Appendix.

The current state of play in Swale3
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Sport and Physical Activity Infrastructure

 49% of residents are satisfi ed with sport and 
 leisure facilities.

 20% of residents feel that sport and leisure 
 facilities need improving.

 66% of residents feel it is important that sport 
 and leisure services are supported by the 
 Council. 

 21% of residents are currently members of or 
 regularly join activities of sports and recreation 
 clubs.

 There are 279 known sports clubs in Swale 
 and 17 individual teams. They cater for 40 
 different sports. 

 58 sports clubs have Clubmark accreditation, 
 the highest number of Clubmark clubs of all of 
 Kent’s Districts. 

 There are 186 sports facilities in Swale.

 There are 35 sports related businesses in 
 Swale. 

Health
 Signifi cant health inequalities exist. People 
 living on the Isle of Sheppey and in areas of 
 high deprivation are more likely to experience 
 health inequalities than those living elsewhere
 in the borough. 

 18.1% of children and 30.8% of adults in 
 Swale are obese (national fi gure is 18.7% for 
 children and 24.2% for adults).

 Early deaths from heart disease, stroke and 
 cancer are higher than county and national 
 averages. 
 The health cost of physical inactivity to Swale 
 (per 100,000 population) is £1,899,764.

“66% residents feel it is important 
that sport and leisure services are 
supported by the Council.”
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What you said

We asked our residents, councillors, parish and town 
councils, key stakeholders, schools, local community 
organisations, businesses, leisure providers and 
sports clubs about their needs and priorities. This 
was the largest information gathering exercise of its 
type in the borough and we had an overwhelmingly 
positive response with 608 people, 107 organisations 
and 11 schools providing information. This has 
ensured that the priorities are based on need and 
aspirations and rooted in local relevance. 

Key points raised are summarised below4:
    71% of people would like to do more SPA.
 The main barriers preventing people from 
 participating are not having enough time, cost, 
 family commitments and childcare 
 requirements, ill health and lack of motivation
 Low cost activities, free promotional activities, 
 activities designed to increase fi tness and 
 weight loss, and activities for families to 
 participate together are the most popular 
 things to motivate people to do more.
 The most popular activities people would like 
 to do more of are health and fi tness (gym), 
 swimming, walking and dance. People 
 would like to participate in these at leisure 
 centres/ swimming pools, at home, sports 
 clubs and community halls.

 The main barriers for local organisations are 
 lack of funding to hire facilities, lack of funding 
 to improve facilities, lack of suitably qualifi ed 
 coaches and volunteers and lack of interest 
 and engagement and motivation of people. 
 Organisations feel they need to attract new 
 people and increase their membership.
 The main challenges to schools are a lack 
 of staff capacity and time to organise and 
 run activities, transport, lack of funding for 
 activities and lack of awareness of what 
 is on offer in Swale. Schools would like to see 
 an improvement in the health and fi tness 
 of students, work in partnership with 
 neighbouring schools, clubs and 
 organisations, increase school club links 
 and increase the number of volunteers 
 available to support them.  

4 Detailed fi ndings are set out in the Technical Appendix.

“71% of people would like to do 
more sport and physical activity.”
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 It was felt that schools, leisure centres, 
 community groups, sports clubs, health 
 practitioners and the Council’s sports 
 development team were best placed to 
 encourage and motivate and to deliver 
 opportunities.
 78% of schools and 62% of local 
 organisations stated they would like to work 
 more collaboratively with each other.
 People have said that they prefer to fi nd out 
 what’s on via leafl ets, local papers, schools, 
 GP surgeries, website and social media 
 The most important general priorities over 
 the next 5 years should be increasing 
 participation in sport and physical activity, 
 increasing activity amongst those that are 
 inactive, making it easier to fi nd out what 
 activities are available, providing more places 
 to participate in Swale and developing/
 supporting local sports clubs and working in 
 partnership.

“78% of schools and 62% of local organisations 
stated they would like to work more collaboratively together.”
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Strategic Fit

The most relevant strategies that impact on Swale and which the SPAFS has taken account of have been 
analysed to ensure that the SPAFS priorities are in line with the strategic direction and outcomes being 
pursued by partner agencies.5 Figure Two shows a summary.

Figure Two: 
The Strategic Drivers for the Sport and Physical Activity Framework for Swale
National Strategic Drivers
Localism Act 2011
Healthy Lives, Healthy People: Our Strategy for 
     Public Health (DoH, 2010)
Sport England Strategy 2012-2017
Positive for Youth (HM Government)
Start Active, Stay Active: Physical health guidelines (DoH)
No Health without Mental Health: 
     Mental Health Outcomes (DoH)
Building a Stronger Civil Society (Cabinet Offi ce)
Mental Wellbeing and Older People: NICE Guidance 2008
A Vision for Adult Social Care: Capable Communities 
     & Active Citizens (DOH, 2010)

Sub-Regional Strategic Drivers
‘Bold Steps for Kent’: Kent County Council
The Strategic Framework for Sport in Kent 2009-2013
Kent Disability Sports Strategy 2008-2012
Kent’s Health Inequality Action Plan 2012-2015
Living Later Life to the Full: Policy Framework (KCC, 2009)

Local  Strategic Drivers
The Council’s Corporate Plan
Realising our Ambitions for Swale, Swale’s   
     Sustainable Community Strategy
The Council’s Core Strategy: Bearing Fruits
Swale’s Open Spaces Strategy
The Safer and Stronger Communities Plan
Local Children’s Trust Boards District Plan
Active Swale Action Plan

Local Needs and Community 
Priorities

The Sport & Physical Activity 
Framework for Swale 2012 - 2017

5 Strategic analysis contained in the Technical Appendix.
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The Vision

That the people of Swale are motivated to be more active and healthier so that they can 
live life to the full, be happy and well, reaching their potential. 

This vision gives direction to the framework and to partners to move ourselves and encourage and motivate 
people. The vision will be delivered by focusing on the following priorities, target groups, places and activities.

The Priorities

Provide the right activities in the right places to the right people

This priority is about encouraging and motivating more people to get and stay active by providing activities that 
people want in places and localities where people want to participate. It is also about targeting those people 
that currently have low levels or participation or are inactive. 

 Subsidised activities.

 Informal and less structured activities

 Activities in less formal places such as   
 community halls or outside in green spaces.





 Taster sessions and ‘come and try it’ activities  
 at schools, clubs and leisure facilities.
 Programmes that encourage all the family to  
 take part together.
 Activities targeted at particular groups in
  particular areas or in local neighbourhoods.. 

Partners wanting to contribute to this priority could provide:
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 Promote messages early in life so that being  
 active and healthy becomes a lifelong habit. 
 Work with families to encourage formal and
 informal activities for the whole family to   
 participate in together.
 Work with 55+ age group to encourage   
 participation in SPA.

 Encourage inactive people to get into SPA. 
 Encourage active travel (walking and cycling).

 Take an informal and sensitive approach to   
 motivating people to take the step towards  
 more active and healthier lives.
 Measure the impact of projects on the health  
 of participants. 
 Work with health partners to identify target   
 participants and deliver bespoke programmes  
 of activities to meet their needs.
 Promote the use of the built and natural   
 environment for SPA. 

Encourage active and healthier lives though regular participation in sport 
and physical activity

This priority is focussed on encouraging the delivery of programmes and campaigns that help people learn 
how to adopt healthier lifestyles and a culture of life long participation in SPA. 

Partners wanting to contribute to this priority could: 
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Provide accessible, affordable and good quality facilities and places to participate in 
sport and physical activity 

This priority focuses on making the best use of the facilities Swale has to offer including sports pitches, health 
and fi tness suites, swimming pools and sports halls. By opening up access to more facilities and improving the 
quality, people will have more and better opportunities to participate. Focussing on increasing the access to 
facilities by ensuring they are affordable, open at appropriate times and promoted as widely as possible.  

 Offer concessions to those people where cost  
 is a barrier.

 Vary opening times where need dictates. 

 Provide crèche facilities where need dictates. 

 Provide ways to make people feel less   
 intimidated with using the facilities. 

 Encourage the opening up of school sports  
 facilities for wider community use. 

 Work in partnership to widen access to   
 facilities in the local community.

 Enable facility development through 
 planning development agreements.

Enable opportunities to develop skills, learning and achieve potential through sport and 
physical activity

Taking part in SPA can develop skills and provide informal learning opportunities. It can also be a way of 
achieving social and personal development, creating jobs and volunteering opportunities. 

Partners wanting to contribute to this priority 
could develop: 

 Schemes and promote opportunities for   
 people (particularly young people) to
 reach their potential and accomplish their   
 social and educational goals.  

 Informal learning opportunities to develop   
 social skills.

 Volunteering or apprentice opportunities.
 

Partners wanting to contribute to this priority could: 
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Work with the voluntary and community sector (VCS) and education sector to be more 
involved and increase participation in sport and physical activity 
Swale has a very well developed community sports infrastructure, especially for football, hockey, cricket, 
bowls (in all forms) and gymnastics and trampolining with 270 clubs in 40 different sports. There are School 
Sports Partnerships which lead on PE and school sport and a strong VCS sector including Uniformed Groups 
such as the Scouts who also deliver SPA activities for members. Swale is well placed to offer participation 
opportunities to children and young people as well as adults. However this strong infrastructure is not being 
refl ected in participation levels in Swale. To increase participation levels and membership, support is needed 
to offer activities in new ways.

 Taster sessions and better links with schools 
 and other SPA providers.

 More volunteers and exploit marketing 
 opportunities. 

 Build capacity so the VCS is better placed 
 to have more of a role in delivering local 
 activities that local people want to take part in. 

 Support to gain quality accreditations, 
 access funding and win commissions. 

 More SPA opportunities for students in
 schools by working in partnership with other 
 agencies such as sports clubs. This will 
 increase the capacity to organise and run 
 activities, help resolve transport issues and 
 help secure funding for activities. 

 Signposting to what is on offer.

Partners wanting to contribute to this priority could provide and encourage:
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Raise the profi le and recognition of sport and physical activity in contributing to wider 
outcomes

SPA can make a signifi cant contribution towards achieving wider priorities and agendas and a positive impact 
on people’s quality of life. This priority is about demonstrating this to commissioners, decision makers and 
wider providers of services so that SPA can help contribute to delivering against wider outcomes. This priority 
will ensure both agencies and local people also know what is on offer in accessible ways so that SPA is 
recognised more widely and participation and satisfaction increases. 

 Promote sport and physical activities they are  
 delivering in a way that appeals to people.

 Use the market segmentation data that is set  
 out in the Technical Appendix to help target 
 markets and priority groups to motivate them 
 to come and try. 

 Collect data to evidence the impact SPA can 
 have (see success measures page 27).

 Ensure messages and information are simple 
 and accessible and available via appropriate 
 channels highlighted in our research.

 Use local ‘champions’ – people in the SPA 
 sector such as local elite performers, talented 
 young sports people and community
 organisers who can act as role models to   
 encourage and inspire others.

Partners wanting to contribute to this priority could: 
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The target places
 Areas of deprivation, inequality and 
 inaccessibility (Isle of Sheppey, Murston, 
 Kemsley, Milton, Davington Priory, St 
 Ann’sWards and rural villages)
 Coast and natural green spaces
 Leisure centres, swimming pools and gyms 
 Local sports clubs, community centres/ halls
 Schools

 6Sport England data which evidences the groups where participation levels are lower, experian data for Swale which shows customer 
segmentation data by mosaic segment within Swale to target specifi c groups and National Statistics Socio-economic Classifi cation (NS-SEC) 
data (all contained in the Technical Appendix).

Partners are encouraged to prioritise these places, 
activities and groups when planning programmes and 

activities and allocating resources.

The target activities
The SPAF encourages participation in all 
sports and physical activities. Sports and 
physical activities which have a strong 
presence and infrastructure in Swale 
such as hockey, rugby and sailing that are 
keen to increase sustainable participation 
opportunities for all have a crucial role to play. 
However target activities will be based on the 
feedback we had from residents about the 
activities they would prefer to participate. The 
following activities will be a focus:

 Bowls
 Boxing
 Cricket
 Cycling
 Dance
 Football
 Health and fi tness (gym)
 Running/jogging
 Swimming
 Walking

The target groups6

 People that are inactive
 Females aged 26-54
 Lower socio - economic groups
 Males aged 26-54
 Older people 55+ year olds
 People with a disability
 Young people aged 14-25
    Children under 14
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Using the Framework

We have developed the SPAFS as a guide and lead for partners to get more people active and healthier by 
focusing on priorities, target activities, places and people. The SPAFS is an invitation to all partners to work in 
collaboration to have maximum impact with our limited resources but also for partners to use in their everyday 
work and individual work programmes. 

It is envisaged that the SPAFS will be used:

 To provide evidence and help demonstrate 
 the role SPA can play in delivering wider 
 strategic outcomes and agendas.7


 To support organisations that want to 
 commission services effectively or be 
 commissioned to deliver services.

 To build on existing structures and 
 partnerships but also develop new alliances 
 and relationships to support each other. 

 To encourage partners to try new approaches.

 As a signpost from which partners can 
 develop their strategies for action and focus 
 their activity on SPAFS priorities to achieve 
 the vision.Principles

There are also some fundamental principles which we would encourage all partners to work towards. 
These include:
 Promoting equality of access for all to sport 
 and physical activity and conducting equality 
 impact assessments.

 Sustainability and legacy planning to ensure 
 future generations benefi t and have 
 opportunity.

 Work to maximise investment and funding into 
 sport and physical activity in Swale.



 Work together in a coordinated and effective 
 way to make best use of resources.

 A customer centred approach to services and 
 activities with people involved in shaping 
 the services and activities developed, having 
 a say, taking responsibility and having a 
 choice.

 Ensure activities are organised safely and with 
 a view to safeguarding children and vulnerable 
 adults.
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Delivering the Priorities - Examples and Case Studies

For each priority we have provided an example and case study to highlight how partners can collaborate and 
get involved to give a fl avour of how the SPAFS can be used. Partners are encouraged to develop further 
ideas and build on the good work already underway in Swale.

Provide the right activities in the right places to the right people

Example Opportunity: 

Olympic Games Torch Relay 19th July 2012, family fun 
and community come and try event, Faversham

The Olympic torch is passing through Faversham on July 19th 
2012. 25,000 people are expected to come to watch this once 
in a lifetime spectacle. £5,000 so far has been allocated by 
the Council to deliver a free come and try event based on the 
Olympic sports and themes. Maximising the once in a lifetime 
opportunity of the Olympic and Paralympic Games 2012 to 
inspire more people to get active. There is also a schools torch 
relay event which ends at the Abbey School on the 16th July.

Target Activity: Athletics, running, football, dance

Target Place: Open space and swimming pool, schools

Target Group: All age groups, inactive people, families

Lead Partners: Swale Borough Council, County Sports 
Partnership, Kent County Council, Sports Clubs, Faversham 
Town Council, Faversham Swimming Pools Management 
Committee, Faversham Schools

“Partners are encouraged 
to develop further ideas 

and build on the good work 
already underway in Swale.”
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Case Study: Disability Football

Swale Spiders is a mens football team that was 
established in 2011 by East Kent Mencap supported 
by Swale’s Sports Development Team. Developed 
out of Mencap’s adult learning programme, a weekly 
football session was provided as part of their activity 
based learning programme. This has developed 
into a group of players who wished to take part in 
competitive football. A trained Level 1 FA Coach was 
provided by the Sports Development Team to support 
the programme. East Kent Mencap provide a trained 
support worker who understands the group’s needs 
and gives each member of the team the confi dence 
they need to get involved. 

Participation in the league games gives the team 
the opportunity to take part in a tournament to meet 
people with similar disabilities. They have a chance to 
integrate in an environment where they are judged on 
their football skills and ability not their disability. The 
matches give the team a huge sense of achievement 
and inclusion. The project in general has contributed 
to getting participants more active more regularly in 
an environment they feel comfortable with. 

3 Junior Disability Football teams (U16s, U13s 
and U11s) have been set up in partnership with 
Range Rovers, a local FA Charter Mark Club and 
Sheppey Matters a local regeneration charity. This 
partnership developed out of the Friday night Youth 
Club for people with disabilities where a number of 
members expressed a desire to play football. Range 
Rovers and Swale’s Sports Development Team 
provided trained football coaches. Sheppey Matters 
supplied a trained support worker to work alongside 
the coach and the members.

The outcomes of the project are that members 
(who have communication diffi culties due to their 
disabilities) have learnt teamwork, coordination 
and social skills and interaction to improve their 
confi dence and life skills. The projects provide activity 
based learning for people with disabilities and teach 
them skills that benefi t them in their everyday life, 
increasing the opportunities available to them. The 
football sessions promote inclusion, healthy living and 
fi tness and have contributed to getting participants 
more active, more regularly in an appropriate setting. 
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Encourage active and healthier lives through 
regular participation in sport and physical activity

Case Study: Sheppey Matters 

Sheppey Matters manages the Healthy Living Centre 
(HLC) and tackles health and activity based issues on 
the Isle of Sheppey through a range of programmes 
designed to encourage residents of all ages and 
backgrounds to positively take part in an activity, 
promoting both a healthy physical and mental well-
being. Activities at the HLC include:

 Walkers group - meets every Wednesday and  
 Friday for healthy walks around the Isle of   
 Sheppey.

 Move and Groove group - meets every
 Thursday for a ‘social’ activity including 
 badminton, bowls, table tennis and swimming. 
 
 Over 55s club - meets every Tuesday and 
 Friday for sports hall based activities including 
 bowls and badminton.

 New Age Curling group - meets on a 
 Wednesday for this fun-based activity

 Weightwatchers group - meets every Tuesday 
 and Thursday. 

 Food Club - meets monthly in an informal 
 setting to discuss, prepare and cook a range  
 of healthy and delicious meals.

Example Opportunity: 

Health for life

Swale will be introducing a Healthy Passport Club. 
The club is a campaign to engage and encourage 
people of all ages to try and sustain positive, healthy 
behaviours. By linking this initiative with other 
schemes such as the Health Trainer, the Beats and 
Breathes project, Health Checks, MEND and Health 
Walks the aim is to work in partnership on a targeted 
project to get more inactive people active and so 
realising the health benefi ts. 

Target Activity: Walking, dance, swimming, health   
and fi tness

Target Place: Open spaces, leisure centres, 
community halls

Target Group: Inactive people, 55+ age group, those 
with a limiting disability

Lead Partners: NHS Kent and Medway, Kent 
Community Trust, Swale Borough Council, SPA 
providers
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Sheppey Matters also run a number of other 
programmes:
 Rural Youth Project operates a range of after 
 school and youth clubs around Sheppey, 
 providing services in Warden, Eastchurch, 
 Sheerness and shortly Minster. It also has a 
 unique club based at the HLC for young 
 people with special needs. This particular club 
 was established at the request of parents who 
 wanted a club especially for children 
 with special needs as main stream clubs did 
 not accommodate their specifi c needs. The 
 project also runs a successful schools’ holiday 
 programme for young people.
 Community Chef - apart from providing 
 healthy living and eating classes around 
 Swale’s many schools and children’s centres, 
 the Chef provides classes from the HLC. 
 The chef is also starting a programme of 
 taking the healthy eating message to the 
 streets of Sheppey through ‘soft’ education.

 Community Learning Programme was 
 established to encourage the Island’s 
 community to take part in fun and exciting 
 activities such as belly dancing, fl ower 
 arranging, line dancing and guitar classes to 
 name but a few.
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Case Study: 
Sittingbourne Community College

Sittingbourne Community College has developed 
and made available its sports and other facilities 
to promote community wide participation in active 
recreation. 7 days per week local clubs and 
individuals can hire facilities such as indoor sports 
halls, external natural and artifi cial sports pitches and 
courts, fi tness gym and dance studios. 75 football 
teams use the facilities to train and play matches. The 
College continually analyses the need for facilities 
and accesses funding to provide these for its students 
and the wider community.  

Currently it has planning permission to provide 
a new sports hall and a synthetic athletics track. 
College students are encouraged to gain Sports 
Leader qualifi cations and use these to promote 
wider participation within the community working with 
local schools and clubs. Links with local clubs also 
encourage continued participation in active recreation 
and progression in levels of achievement after school 
leaving age. 

 

Example Opportunity:  

Community Use in Schools, Sheppey Academy

Sheppey Academy is developing new sports facilities 
ready for opening in September 2013. Facilities at 
the site will include a 3G pitch, 7 sports pitches, a 
6 badminton court sports hall, a 4 badminton court 
sports hall and gym. Through partnership working and 
support to the Academy there may be an opportunity 
to encourage and facilitate community use where 
it is much needed to encourage local people to be 
more active and healthier in an area where signifi cant 
health inequalities exist. 

Target Activity: Athletics, dance, health & fi tness, 
football

Target Place: School in a deprived neighbourhood

Target Group: All age groups, socio economic 
groups NS – SEC 5, 6, 7, 8 (C2, D, E), inactive 
people 

Lead Partners: Sheppey Academy, County Sports 
Partnership, Swale Borough Council, Sheppey 
Matters 

Provide accessible, affordable and good quality facilities 
and places to participate in sport and physical activity 
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Example Opportunity: 

sported.

sported. is a national charity which provides support 
for VCS groups that provide SPA opportunities 
for 11-25 year olds in disadvantaged areas where 
SPA is used not just as an end in itself but where 
it is used as an effective tool to improve the lives 
of children, families and communities. sported. is 
focusing work in Swale. 

Target Activity: All 

Target Place: Sports Clubs, VCS organisations, 
social enterprises

Target Group: Young People (11-25), inactive 
people

Lead Partners: sported., Swale CVS, Swale 
Borough Council, County Sports Partnership

Case Study: 
School - Club Links, Faversham
Strikeforce FC

The FA is engaged in the programme to provide a 
platform that ensures that young children have the 
opportunity to move from structured school football 
to a safe, fun and progressive football club. The FA 
Charter Standard Clubs scheme sets standards of 
coaching, administration and child protection for 
local clubs and includes encouraging links between 
schools and clubs.

Faversham Strikeforce FC, a local grassroots club, 
was awarded the national FA Charter Standard Club 
of the Year 2009 due to their good work in developing 
school - club links. In 2008 the club was active in 7 
schools in Faversham resulting in 264 young people 
going through the programme with 77 young people 
subsequently transferring into the club.

Working with the voluntary and community sector (VCS) and education sector to be 
more involved in sport and physical activity  
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Example Opportunity: 
Sports Makers                                       

The Sports Makers programme, funded by the National Lottery, will recruit 
tens of thousands of new sports volunteers aged 16 years and over to 
organise and lead community sporting activities across the country. In Swale 
we are committed to holding 6 workshops recruiting a total of 120 new 
volunteers in 2012/13. Sport Makers are the people who directly make sport 
happen at the local level. 

Everyone who chooses to become a Sport Maker will be invited by their 
county sports partnership (CSP) to attend an inspiring workshop near to 
where they live or work. They will then be supported to fi nd local opportunities 
that suit them to increase participation in sport. 

These Sport Makers will organise and support hundreds of thousands of 
new hours of grassroots sport across the country. While doing so, they will 
bring the Olympic and Paralympic values to life in every community. The 
programme will run until September 2013.

Target Activity: Walking, running, athletics, dance, cycling

Target Place: Borough wide

Target Group: All

Lead Partners: County Sports Partnership, Swale Borough Council

Enable opportunities to develop skills, learning and potential through sport 
and physical activity
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Newington Sports Club was created in 2005 by 
People for Action to provide leisure and recreational 
opportunities for young people in Newington. A talent 
for athletics was spotted in three young people who 
attended the club, none had ever previously had any 
regular training or access to proper coaching. 

Jordan Redjep was small for his age, on daily 
medication for ADHD and chronic asthma. He lived in 
Newington with his mum, his father lived most of the 
year out of the country in Cyprus. He didn’t show any 
talent initially, except an obviously good power to wait 
ratio and a strong competitive spirit. He had some 
ambition to win, but he wasn’t at that time sure what. 
He trained with Chris White and Joe Dennison. 

After a few months training all 3 were into their fi rst 
competition, the Essex Indoor Championships. 
Jordan won silver in the Long Jump and bronze in 
the High Jump, as well as being a fi nalist in the 60m. 
Chris won silver in the Long Jump. Joe reached the 
fi nal of the 60m. This success was used to secure 
some funding to develop the group further, and 
purchase some proper training clothing for them. 

Shortly after, Joe joined a local football team and 
Chris with great parent support went to focus on the 
high jump at Medway and Maidstone Club. Jordan 
continued to attend the Newington club and won gold 
in the Long Jump at the main County Championships 
the same year. Later that year he won silver at the 
multi event champs at Erith. The following year he 
won silver in the Long Jump and High Jump at the 
Kent Indoors, silver at the main Championships 
in the Long Jump, silver in the Kent Schools 
Championships and 4th in the Southern England’s. 
After spending the summer training for multi-events, 
he won the Kent U17 Octathlon Championship. 

For Jordon to reach his full potential he needed to 
move to Medway and Maidstone Club so he could 
access better training facilities and more competition. 
Jordan continued to compete over the next couple of 
years.

Case Study: Newington Community Sports Club
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Case Study: 
Swale’s Community Sports Network 

Active Swale, the local Community Sports Network, 
was established in May 2008 and is made up of 
representatives from organisations that recognise 
sport, physical activity and health as their key 
priorities. Organisations such as the Health Promotion 
Team (NHS), housing associations, sports clubs, 
Swale Borough Council Sports Development and the 
County Sports Partnership form part of the Network. 
Active Swale has an objective of raising awareness 
of sport and physical activity, its benefi ts and its 
opportunities within Swale and to get more people 
participating in sport and physical activity. A website 
has been develpoed to help promote what is on offer 
and a directory of clubs and facilities. The website is a 
one-stop shop for sports and activity ideas in Swale.

Active Swale has also established an Annual Sports 
Awards event which aims is to raise the profi le of 
sports within Swale and to recognise and celebrate 
the wealth of enthusiasm, talent and commitment 
seen within the sports community across the borough. 
From sports performers to coaches, offi cials, 
administrators and volunteers, the event rewards 
achievements and these ‘Champions’ promote sport 
and physical activity in Swale. 

 

Example Opportunity:  

Active Swale

Linked to the Healthy Passport Club opportunity, 
a directory or a SPA map can be developed that 
provides information on what SPA is on offer in Swale 
to get active. These can be used by all to encourage 
people to take part, including GP referrals and as a 
resource for schools.  

Target Activity: All 

Target Place: Information though leafl ets, local 
papers, schools, GP surgeries, website and social 
media

Target Group: Inactive people, 55+ age group

Lead Partners: Swale Borough Council, NHS Kent 
and Medway, SPA providers

Raise the profi le and recognition of sport and 
physical activity in contributing to wider outcomes 
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Success Measures 

Success indicators have been chosen based on best alignment to priorities, where Swale compares poorly 
against Kent and national averages and where there is data to support the measure. Targets haven’t been 
set as we want to encourage organisations adopting the SPAFS to set their own against the indicators 
below. It is acknowledged that more work is needed by partners to capture evidence and data. We will 
measure success annually using the following indicators but also explore developing and improving 
measures through the life of the SPAFS. By 2017 we want:

 Increased participation of adults in at least 1 x 30 mins of SPA
 Decreased number of adults that do zero days activity 
 Halted child obesity rates at 18.1% of participants in SPA
 Halted adult obesity rates at 30.2% of participants in SPA
 Secure quality accreditations e.g. Quest, Clubmark
 Increased satisfaction in sport and leisure facilities
 More adults regularly volunteering to deliver SPA at least an hour a week 
 Sports leaders (young people trained in sports leadership funded by schools) 
 identifi ed and sports makers recruited
 More older people living independently for longer

Be Involved 

It is hoped that the SPAFS will be adopted by key agencies involved in the sport and physical activity 
agenda in Swale. To help us to make contacts and build a network of deliverers key agency contact 
details are provided. We welcome contact from any organisation interested in playing a part.

We all have a role to play in moving ourselves to encourage and motivate people to choose to 
be more active and healthier so that they can live life to the full, be happy and well and reach 
their potential. 
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Contact information 
Swale Borough Council
James Thatcher, Recreation Offi cer
jamethatcher@swale.gov.uk
01795 417109 

Active Swale
Marge Millar, 
margemillar@hotmail.com 
www.activeswale.co.uk
 
Kent County Council/ County Sports Partnership
Kevin Day, CSP Director
Kevin.day@kent.gov.uk

Sheppey & Sittingbourne School 
Sport Partnership
Borden Grammar School
Rosie Tribe, Partnership Development Manager
pdm.rosietribe@gmail.com
www.sheppeyandsittingbournessp.co.uk

NHS Kent and Medway
Dr Jonathan Sexton, Assistant Director Public Health, 
Canterbury and Swale
Jonathan.sexton@eastcoastkent.nhs.uk

Kent Community Health Trust
Abi Mogridge, Head of Health and Wellbeing 
Abi.Mogridge@kentcht.nhs.uk 

Swale’s Parish Councils Group 
(Kent Association of Local Councils)
Peter Paige
chairsacf@yahoo.co.uk

Swale Community Empowerment Network
Swale CVS
Julie Blackmore  
Julie.blackmore@swalecvs.co.uk

Faversham Swimming Pools
Faversham Swimming Pools Management 
Committee
Roger Lake
Tel: 01795 532426 

Swallows and Sheppey Leisure Centres
Swale Community Leisure Ltd
Tony Gribble
a.gribble@btinternet.com

Amicus Horizon (Community Services)
William Miller, Community Development Director
William.Miller@AmicusHorizon.org.uk 

For further information on the case study examples or 
any other queries on this document, please contact 
James Thatcher on; jamethatcher@swale.gov.uk or 
01795 417109


