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1. Introduction 
 
1.1 A Draft Development Brief is being prepared for Stones Farm, a site of about 

33 hectares on the eastern edge of Sittingbourne.  The site comprises two 
parcels of land as follows: 

 
• a western part, of approximately 18 hectares, which is allocated for 

development of about 600 dwellings under Policy H5(6) of the Swale 
Local Plan (2008); and 

 
• an eastern part, of about 15 hectares, which is allocated as future 

public open space under Policy C5. 
 
1.2 Policy H10 states that a development brief shall be prepared for both sites.  

Paras 4.107-4.110 of the Local Plan identify the key issues to be addressed, 
which include: 

 
• definition of the boundary between built development and open space, 

taking account of local topography and the need to maintain a 
countryside gap to Bapchild and Tonge; 

 
• identification of a significant landscape buffer to provide a defined 

edge to the town; 
 
• vehicular access from the A2; 
 
• traffic impact; 
 
• the need to limit impact on the landscape; and 
 
• the need to enhance biodiversity. 

 
1.3 This report provides an assessment of the landscape and visual issues to be 

taken into account in drawing up the Draft Development Brief.  It is organised 
as follows: 

 
• Section 2 describes the landscape context of the site; 

 
• Section 3 describes the character of the site; 

 
• Section 4 defines its visual influence; 

 
• Section 5 identifies relevant designations and the landscape policy 

context; and 
 

• Section 6 evaluates the landscape constraints and opportunities. 
 
1.4 The following sources of information have been used: 
 

• Character of England Map: Character Area 113: North Kent Plain; 
 

• Swale Landscape Character Assessment and Guidelines (Jacobs 
Babtie, 2005); 

 
• Tonge Conservation Area Appraisal; 
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• Swale Local Plan Proposals Map (February, 2008); 
 

• The MAGIC (Multi-Agency geographic Information for the 
Countryside) website; and 

 
• the Images of England website. 

 
1.5 A potentially important influence on the masterplan for Stones Farm is the 

alignment of the Sittingbourne Northern Relief Road (SNRR).  A route for the 
SNRR, joining the A2 east of Bapchild, has been safeguarded in the Local 
Plan but has not been endorsed by the Highway Authority. 

 
1.6 A connection between the SNRR and the A2 west of Bapchild is a possible 

alternative, passing through the site.  Specific alignment options have yet to 
emerge and their landscape implications have not been considered in this 
report.  
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2. Landscape Context 
 

Location 
 
2.1 The site forms part of a block of countryside which lies to the east of the built-

up area of Sittingbourne.  It is defined to the west by the urban fringe; to the 
south by ribbon development along the A2 and the edge of Bapchild village; 
to the north by the Sittingbourne to Faversham railway; and to the east by the 
Tonge Stream, a minor watercourse. 

 
2.2 The surrounding areas to the east and south (beyond Bapchild) are mainly 

agricultural landscapes.  Much of the area to the north (beyond the railway 
and Lomas Road) is currently being developed for housing (East Hall Farm). 

 
National Landscape Character 

 
2.3 The site is located within Joint Character Area 113: North Kent Plain, as 

identified on the Character of England Map (see Fig 2.1).  The local area 
exhibits several of the key characteristics of the JCA, notably: 

 
• An open, low and gently undulating landscape characterised by high-

quality, fertile, loamy soils dominated by agricultural uses; 
 

• Exposed arable…fields [with] a sparse hedgerow pattern and…limited 
shelterbelt planting around settlements and farmsteads; 

 
• Lines of pylons dominate [an] open and often treeless landscape; 

 
• Orchards and horticultural crops…enclosed by poplar or alder 

shelterbelts and scattered small woodlands; 
 

• Urbanisation and large settlements are often visually dominant. 
 

Borough-Wide Landscape Character 
 
2.4 The Swale Landscape Character Assessment divides the borough into 42 

landscape character areas (LCAs).  The site is located within LCA 26: 
Teynham Fruit Belt (see Fig 2.2).  The full description of this LCA is attached 
as Appendix A; its key characteristics are as follows: 

 
• Undulating, intimate landscape composed of small hills and valleys; 

 
• Complex geology of fertile drift deposits, head gravel and London clay; 

 
• Small-scale, well-managed network of orchards and occasional hop 

fields [with] enlarged arable and grazing fields elsewhere; 
 

• Narrow winding lanes enclosed by mature hedgerows and 
shelterbelts; 

 
• Tracks, lanes and historic buildings raised above adjacent areas; 

 
• Mixed traditional historic houses and farms, 20thc residential and 

commercial development; 
 

• Main transport routes include the railway and the A2; 
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2.5 Tonge Mill and pond are identified as an important local landmark within the 

LCA. 
 
2.6 The area south of Bapchild falls within LCA24: Rodmersham Mixed 

Farmlands.  Since the visual influence of the site extends into this area, it is of 
some relevance, and its key characteristics are as follows: 

 
• Gently rolling landscape with steeply sloping, rounded, dry chalk 

valleys; 
 

• Complex geology of rich drift deposits, chalk and clay-with-flints; 
 

• Land largely used for grazing and arable production, with significant 
areas of fruit production, including traditionally managed orchards; 

 
• Isolated properties and farmsteads, occasional small-scale historic 

villages; 
 

• Occasional unsympathetic large-scale modern agricultural buildings; 
 

• Scattered remnant deciduous woodlands at field boundaries; 
 

• Isolated long views from open grazing land, elsewhere enclosed by 
topography and vegetation; 

 
• “A” road and narrow winding lanes. 

 
Local Landscape Character 

 
2.7 For the purposes of this study, a series of local character areas (LoCAs) have 

been defined, within the framework of the borough-wide LCAs; they are 
shown on Fig 2.3. 

 
2.8 To the north of the site, the Sittingbourne to Faversham railway forms a 

strong linear element, reinforced by visually significant vegetation.  The line is 
in cutting where it adjoins the site boundary, passing onto embankment to the 
east close to Tonge Mill. 

 
2.9 The area to the north of the railway falls into two LoCAs.  The East Hall Farm 

LoCA comprises an area of former countryside currently being transformed 
into housing.  Once this is complete, it will essentially form an extension to the 
built-up area of Sittingbourne. 

 
2.10 To the east of this lies the Tonge Church LoCA.  This area is typical of the 

Teynham Fruit Belt.  It comprises gently undulating terrain, with the Tonge 
Valley opening out northwards into the Luddenham and Conyer Marshes 
LCA.  Localised high-points include the knoll occupied by Tonge Church and, 
to the north, Telegraph Hill. 

 
2.11 The area is mainly agricultural, comprising a mix of arable and grazing land.  

It has been disturbed historically by brickearth extraction, which has altered 
ground levels and removed much of the original field pattern.  Significant 
vegetation is confined to hedgerows, small woodlands and trees grouped 
around the church, which is locally prominent. 
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2.12 The countryside to the east of the site falls within the Tonge Valley LoCA.  
This is an area of low-lying terrain with a pattern of small arable fields and 
pastures, together with orchards.  In addition to the orchards, significant 
vegetation comprises hedgerows and an elongated area of woodland to the 
west of Tonge Mill Pond. 

 
2.13 The built-up edge of Bapchild, comprising the rear of properties along the A2 

and Hempstead Lane, is prominent to the south.  The buildings of Hempstead 
Farm are prominent to the east.  The railway embankment, and associated 
vegetation, defines this area to the north. 

 
2.14 Tonge Mill is a local landmark and, together with the mill pond, the nearby 

woodland and the Tonge Country Park, forms a distinctive sub-area.  It has a 
relatively secluded character, with outward views partly screened by 
vegetation, especially to the west.  The visual association of the mill buildings, 
mill dam and pond creates a strong sense of place. 

 
2.15 The importance of this area is reinforced by its recreational use and its 

cultural heritage; it lies within Tonge Conservation Area and forms the setting 
for Tonge Mill (a Grade II listed building) and Tonge Castle, a locally 
important historic site. 

 
2.16 The Bapchild LoCA partly defines the site to the south-east.  This comprises a 

core of older buildings, including St. Laurence’s Church, around School Lane, 
with 19th and early 20thc ribbon development along the A2, and extensive late 
20thc housing to the south. 

 
2.17 The built-up edge closest to the site is visually exposed, making an abrupt 

transition to the surrounding farmland.  Visually significant vegetation is 
confined to the grounds of Hempstead House, to the east; and the vicinity of 
the church and Bapchild Court, to the south.  The church spire, typically seen 
within a group of trees, is locally prominent. 

 
2.18 Ribbon development of mid-20thc housing connects Bapchild with the built-up 

area of the Snipeshill LoCA, to the west.  This area forms the eastern 
residential fringe of Sittingbourne, and comprises mainly pre-1950s 
development to the south of the A2, with post-1950s development to the 
north. 

 
2.19 The built-up area is relatively high density, mainly two-storey, with some 

single- and three-storey dwellings.  It is broken up by areas of open space, 
typically school playing fields.  The Sittingbourne Community College/sports 
centre complex, off Swanstree Avenue, is locally prominent, forming the edge 
of the built-up area to the south-west. 

 
2.20 The countryside to the south of Bapchild falls within the Rodmersham 

Farmland LoCA, which forms part of the Rodmersham Mixed Farmlands LCA.  
This is an area of prominently undulating terrain, forming a series of spurs 
and dry valleys, typical of the dip slope of the North Downs. 
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2.21 Arable farmland is the dominant land-use, with much of the field pattern 
removed to create an open landscape with extensive visibility.  Mature cherry 
orchards remain around Rodmersham itself, which comprises a cluster of 
dwellings in an elevated position, with the terrain falling towards dry valleys to 
the east and north-west. 

 
2.22 St. Nicholas Church is locally prominent, and its knapped-flint tower, 

churchyard and surrounding orchards create a strong visual association.   
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3. Site Character 
 

Key Features 
 

Terrain 
 
3.1 The site terrain is undulating, ranging in elevation from over 20m AOD in its 

south-western corner to below 10m AOD in its north-eastern corner.  Brick-
earth extraction has lowered natural ground levels by up to about 5m on the 
north-western part of the site.  As a result, a spur of higher ground crosses 
the central part of the site in a broadly south-west/north-east direction. 

 
Land-Use and Vegetation 

 
3.2 Most of the site is in agricultural use, primarily under arable (cereals).  An 

area of mature orchard occupies the south-western corner.  The eastern part 
of the site, adjoining the Tonge Mill Stream, is under grazing for horses, and 
includes part of the mature woodland (mainly alder and poplar) associated 
with the mill pond. 

 
3.3 The north-western corner of the site is enclosed by a steep bank densely 

vegetated with hedgerow scrub species (hawthorn, blackthorn, elder etc).  
Significant vegetation is otherwise confined to the site boundaries, notably 
those within the railway corridor and adjoining the built-up area to the west.  
The latter in particular includes a number of mature trees (sycamore, bird 
cherry, birch). 

 
Built Features 

 
3.4 The only built features within the site comprise overhead low-voltage power 

lines.  Part of the bank adjoining the railway has been reinforced with a brick 
revetment. 

 
Character Areas 

 
3.5 The site may be divided into four character areas: 
 

• The south-western corner, which is the most elevated part of the site 
and occupied by orchards. 

 
• The north-western corner, which is strongly enclosed by the vegetated 

bank and overlooked by much of the adjoining housing. 
 

• The eastern, relatively low-lying part of the site, with its pastures and 
woodland; and 

 
• The remainder of the site, which comprises open, arable farmland 

forming a central spur of higher ground. 
 
3.6 Representative photos of the site are presented in Appendix B. 
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Relationship to LoCAs 
 
3.7 Most of the site is strongly influenced by the visibility of the built-up edges of 

the Bapchild and Snipeshill LoCAs.  This influence is strongest within the 
western, southern and south-eastern parts of the site, from which there are 
relatively unobstructed views of nearby properties, forming what is perceived 
as a virtually continuous built frontage.  Traffic and lighting along the A2 are 
an additional urbanising influence. 

 
3.8 The site has little obvious relationship with the East Hall Farm and Tonge 

Church LoCAs to the north, largely because of the visual barrier introduced by 
the railway. 

 
3.9 The eastern half of the site essentially forms part of the Tonge Valley LoCA.  

This association is marked by the sloping terrain, the change from arable to 
grazing land and the important role of the woodland within the site in framing 
the setting of Tonge Mill. 

 
3.10 The main part of the site, comprising open, gently undulating arable land, is 

similar in character to the Rodmersham Farmland LoCA to the south.  Whilst 
these areas are inter-visible, this connection is interrupted by the ribbon 
development along the A2. 

 
Relationship to LCA and JCA 

 
3.11 The site exhibits several of the characteristics of the Teynham Fruit belt LCA 

and the North Kent Plain JCA.  These may be summarised as follows: 
 

• its land-use: mainly arable, with areas of orchard and pasture; 
 
• its open character, with little internal structure; 

 
• its undulating terrain, modified by brickearth extraction; and 

 
• the influence of surrounding built-up areas. 
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4. Visual Influence 
 
4.1 The main influences on the visibility of the site are shown in Fig 4.1.  

Reference should be made to the representative views presented in 
Appendix B. 

 
Outward Views 

 
4.2 The most extensive outward views are gained from the central part of the site, 

due to its relative elevation and its open character, comprising a 180o 
panorama looking east, south and west.  These views are framed by the built-
up edges of Snipeshill and Bapchild, between which they extend southwards 
into the elevated countryside beyond the A2. 

 
4.3 Views also extend eastwards across the Tonge Valley, partly obstructed by 

the woodland around the mill pond.  Views to the north are constrained by the 
railway embankment and associated vegetation. 

 
4.4 Viewing opportunities vary across the site.  Within the orchard area, views are 

constrained by the fruit trees, by vegetation around the site boundary and by 
the ribbon development to the south.  Views from the north-western corner of 
the site are confined by the surrounding vegetated slope, the railway 
embankment and the edge of the built-up area. 

 
4.5 The eastern part of the site also has a semi-enclosed character, with views 

confined by the rear of properties fronting onto the A2 and Hempstead Lane, 
and by the woodland around the mill pond.  In westward views across the 
site, the central spur of higher ground forms a local skyline. 

 
4.6 The site is crossed by two public footpaths.  The footpath linking Tonge Mill 

and the A2 provides consistently open views across the central and eastern 
parts of the site.  The footpath linking Peel Drive and the A2, across the 
western part of the site, provides a sequence of relatively open and filtered 
views as it passes through the orchards, and semi-enclosed views as it 
crosses the brickearth extraction area.  In addition, the site appears to be 
widely used by the public for dog-walking. 

 
Inward Views 

 
4.7 Views towards the site are influenced by a combination of terrain, vegetation 

and built-up areas, as described below. 
 
4.8 Views from the north are largely obstructed by the railway embankment and 

associated vegetation.  There are currently few receptors in the countryside 
beyond, although a substantial number of new residents will be introduced at 
East Hall Farm. 

 
4.9 The only direct views into the site have been identified from Lomas Road and 

two adjoining properties.  Views from the vicinity of Tonge Church are 
screened by vegetation, whilst views from Bunces Farm are obstructed by the 
railway embankment and the woodland around the mill pond.  Views may be 
obtained from Telegraph Hill, about 1.25km from the site, including sections 
of the Swale heritage Trail. 
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4.10 Views from the east are constrained by the woodland around the mill pond, 
which largely screens the site from locations in the vicinity of Tonge Mill.  This 
woodland, together with the nearby orchards, also screens and filters views 
from within the Country Park, which are confined to the south-eastern part of 
the site. 

 
4.11 Open views are gained from the footpath south of the Country Park (except 

where it passes through the orchard), and from the rear of properties along 
the A2 and Hempstead Lane. 

 
4.12 Views from the south fall into two categories.  Short-distance views are 

confined to the site boundary, the eastern section of the A2 and the properties 
forming the ribbon development linking Bapchild with Snipeshill; the western 
section of the A2 is in cutting.  Longer-distance views are gained from some 
properties overlooking the open countryside to the south (e.g. in the vicinity of 
Bapchild Church/Court, 300-400m from the site); and from sections of 
footpath (e.g. in the vicinity of Rodmersham, 1km from the site). 

 
4.13 Views from the west are variously screened by peripheral vegetation, together 

with the orchards and vegetated bank within the site itself.  Most views are 
confined to the front rank of properties forming the edge of the built-up area 
and to some sections of residential streets (e.g. Rosebery Close) and the 
school grounds.  Viewing opportunities decrease rapidly with distance from 
the site boundary. 
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5. Relevant Designations and Policy 
 

Overview 
 
5.1 Landscape and land-use policies in the vicinity of the site are shown in Fig 

5.1.  The site is not subject to any landscape designations. 
 
5.2 The eastern part of the site is to be retained as open space under Local Plan 

Policy C5, forming an Important Local Countryside Gap (ILCG). 
 
5.3 The ILCG extends eastwards to include the countryside between Bapchild, 

the railway and Hempstead Lane, and southwards across the A2 at the 
Bapchild Fruit Stall to include the countryside between Bapchild and the 
eastern edge of Sittingbourne. 

 
5.4 The eastern boundary of the site adjoins and includes part of the Tonge 

Conservation Area, which contains several listed buildings; the policy 
implications are discussed below. 

 
5.5 The boundary of the North Kent Marshes Special Landscape Area (SLA) lies 

about 650m to the north of the site.  The countryside to the north of the 
railway and east of Church Road is designated an Area of High Landscape 
Value; its boundary lies about 300m from the site at its closest point. 

 
5.6 The boundary of the Kent Downs AONB lies about 4km to the south of the 

site, and there is highly unlikely to be any inter-visibility between the two. 
 
5.7 A number of other generic landscape and design policies will also be relevant, 

e.g. Policy E10: Trees and Hedges.  
 

Tonge Conservation Area 
 
5.8 The relationship of the site to the Conservation Area is shown in Fig 5.2.  The 

Conservation Area Appraisal is attached as Appendix C.  Its summary 
section is reproduced below. 

 
Tonge comprises a small, but fascinating, cluster of buildings set around an 
attractive mill pond. The long history of settlement here is of special interest, although 
it has yet to be fully documented. The stream, which continues to feed the pond, is of 
special historical importance as it provided one of the essential prerequisites for early 
habitation of the site and also the power for the mills. 
 
The buildings now present in Tonge include rare and attractive examples of Kentish 
vernacular industrial architecture, which nicely illustrate the use of locally-sourced 
building materials such as brick, tile and weatherboarding, and also in later work 
Welsh slate which had then become widely available. Also recorded in these 
structures is the historically important change from water to steam power.  
 
The pond and its feeder stream are set within a relatively self-contained area of 
landscape which remains attractive despite some recent loss of orchards and 
hedgerows. The public access afforded to the area contributes to its appeal as a local 
amenity. 
 
The area’s long standing history and the grouping of Kentish buildings in a 
picturesque situation alongside an attractive mill pond within an unspoilt rural 
landscape, together results in an area of special architectural or historic interest. 
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5.9 Local Plan Policy E15 requires that “development within…affecting the setting 
of, or views into or out of a Conservation Area…will preserve or enhance all 
features that contribute positively to the area’s special character and 
appearance.” 

 
5.10 The “old” and “new” mill buildings at Tonge Mill, together with other buildings 

forming the group, are statutorily listed.  Local Plan Policy E14 relates to the 
protection of listed buildings, including their setting. 

 
5.11 Tonge Castle comprises the site of a Norman and Medieval fortified manor 

house.  Its visible evidence comprises a series of earthworks within the 
garden of a modern dwelling; there are no upstanding remains. It is also likely 
that the mill pond was created by modifying the original moat. 
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6. Constraints and Opportunities 
 

Overview 
 
6.1 This section identifies the main landscape and visual influences which should 

be addressed in the Development Brief.  These are considered under the 
following headings: 

 
• existing vegetation; 

 
• visual sensitivity; 

 
• specific views; 

 
• the setting of the Conservation Area/Tonge Mill/Castle; 

 
• pedestrian access and open space; and 

 
• defining the built edge. 

 
Existing Vegetation 

 
6.2 Priority should be given to retention of the wet woodland within the 

Conservation Area, and of significant vegetation around the site boundary.  
Since the woodland falls within the part of the site allocated as open space, it 
is assumed that it can be retained in any event. 

 
6.3 Peripheral vegetation is important in terms of softening the visual impact of 

the surrounding built-up areas and screening inward views.  It is 
acknowledged, however, that there may be sound reasons why some 
vegetation will need to be removed (e.g. for access purposes), and that much 
of it would probably benefit from improved management.   

 
6.4 All other significant vegetation – essentially the orchards and the vegetated 

slopes enclosing the north-west corner of the site - is considered to be 
expendable.  However, any opportunity to incorporate at least some of this 
vegetation within the layout would be beneficial. 

 
Visual Sensitivity 

 
6.5 The visual sensitivity of the site is shown on Fig 4.1.  Two zones of high 

sensitivity are identified: the spur or ridgeline which runs across the central 
part of the site, forming a local skyline; and the area closest to and most 
visible from the Conservation Area.  One zone of low sensitivity is identified:  
the north-western part of the site.  The remainder of the site is considered to 
be of medium sensitivity. 

 
Specific Views 

 
6.6 The following views are worthy of specific consideration: 
 

• short-range views from properties close to the western boundary (in 
Snipeshill and along the A2); 

 
• views from properties in Bapchild; 
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• views from Tonge Country Park (e.g. Memorial Way) and the footpath 
to the south; 

 
• views from the immediate vicinity of Tonge Mill, pond and castle; 

 
• views from Lomas Road (two properties and the Swale Heritage Trail); 

and 
 

• longer-distance views from the countryside to the south.  
 

Setting of Tonge Conservation Area/Mill/Castle 
 
6.7 The “natural” setting of the Conservation Area comprises the Tonge Valley, of 

which the site forms the western slope, rising to the local ridgeline between 
the 15-20m contours.  This setting is well-defined to the north by the railway 
and to the south and south-east by the built-up edge of Bapchild. 

 
6.8 The visual character of the Conservation Area broadly falls into three zones.  

The southern part, along the mill stream, is visually exposed, its character 
much influenced by its proximity to Bapchild.  This area enjoys open views 
across the site. 

 
6.9 The central part of the Conservation Area comprises the mill pond and the 

Country Park.  It has a strong sense of place, with views towards the site 
filtered or variously screened by the orchard and woodland.  This area forms 
the immediate setting of the “new” mill building and Tonge castle. 

 
6.10 The northern part of the Conservation Area, beyond Church Road, is visually 

enclosed, due to its low elevation and the screening provided by the mill dam 
and the railway. 

 
6.11 Whilst the development will undoubtedly affect the setting of the Conservation 

Area, its impact will be greatest on that part already influence by the proximity 
of Bapchild.  Less impact will be evident on the “core” area around the pond, 
mill and castle, and virtually none on the area to the north. 

 
6.12 Policy C5 already ensures that built development will not occur on the part of 

the site closest to the Conservation Area.  Retention of this area as open 
space provides an opportunity to introduce new structural landscaping which 
complements the existing woodland, screens views towards the site and 
reinforces the character of the Conservation Area.   

 
Pedestrian Access and Open Space 
 

6.13 Two footpaths cross the site.  It is assumed that these routes will be broadly 
incorporated into the layout.  The main requirement will be for new east/west 
pedestrian routes that pass through the development, linking the built-up area 
to the west with the open space and Country Park to the east.  Such links will 
provide a welcome alternative to existing routes – Lomas Road and the A2 – 
both of which offer sub-standard levels of amenity and safety. 

 
6.14 A minimum area of open space within the site is already fixed by Policy C5.  

The only other existing influences on the location of open space are the 
grounds of Lansdowne County Primary School, which adjoin the south-
western corner of the site, and the relative scarcity of open space within the 



 15 

residential estate to the west.  Both of these suggest that open space might 
be beneficially provided close to the western boundary of the site.  

 
Defining the Built Edge 

 
6.15 There are few physical or visual points of reference to influence the precise 

location of the future boundary between the developed part of the site and the 
open space to the east.  A key objective of the Development Brief is to create 
a boundary that is logical and defensible in landscape terms. 

 
6.16 The boundary indicated on the Proposals Map is shown in Fig 5.1.  Taking 

account of the sensitivity of the site and surrounding area, the most easterly 
acceptable location for this boundary is considered to correspond broadly to 
the 15m contour, as shown on Fig 4.1.  The logic for this is as follows: 

 
• Its northern point is the corner of the adjoining Trenport land.  The 

future of this land is currently unknown and, in any event, is beyond 
the scope of this document. 

 
• Its southern point is at the end of the ribbon development along the 

A2, i.e. coinciding with the visible extent of the Important Local 
Countryside Gap at the Bapchild Fruit Stall. 

 
• Its elevation is about halfway between the highest and lowest parts of 

the site and therefore has a topographic logic. 
 

• It is considered to provide an optimum degree of separation from the 
Conservation Area, thereby protecting its setting and allowing an 
appropriate landscape treatment to be developed for the intervening 
land. 

 
6.17 On the assumption that additional open space can be incorporated into the 

built part of the development, this boundary would ensure that the overall 
level of open space provision within the site can be maintained. 

 
Other Considerations 

 
6.18 As noted in Section 1, this assessment takes no account of evolving 

proposals for the NSRR and its possible link to the A2 west of Bapchild.  Any 
such link could have a major influence on the visual impact of the 
development and specifically on the boundary between the built-up and 
undeveloped parts of the site. 

 
6.19 The masterplanning process will need to take account of the following: 
 

• The visual sensitivity of the site, specifically the area of high sensitivity 
where development will form a skyline feature when viewed from 
locations to the east. 

 
• The desirability of protecting peripheral vegetation and creating a 

coherent interface with the existing built-up area to the west.   
 

• The need to incorporate existing access routes and to facilitate  
opportunities for east/west access through the site and into the 
country park. 
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6.20 It is not the purpose of this assessment to prescribe the approach to be 
adopted for the development layout or building design.  However, the local 
landscape is strongly (and adversely) influenced by the prominence and 
generic character of much of the existing built development.  An opportunity 
exists to ensure that the development of Stones Farm reflects both 
contemporary design quality and the specific influences of its local setting. 

 
Landscape Design Principles 

 
6.21 Notwithstanding the advice provided above relating to the location of the built 

edge, a number of key principles will need to be addressed in fixing this 
boundary and its relationship to the adjoining open space.  These have been 
addressed as the Framework Plan has developed, and may be summarised 
as follows: 

 
• Varying the built edge so as to avoid a uniform frontage and skyline, 

e.g. drawing it back from the most visually exposed part of the site. 
 

• Creating an intermittent buffer of structure planting between the built 
edge and the open space. 

 
• Avoiding, in so far as may be possible, vehicular access options in 

which busy roads are likely to create physical and visual barriers 
between housing and open space. 

 
• Introducing structure planting into the open space which reinforces the 

existing pattern of woodland within the Tonge valley, whilst screening 
the rear of properties along the A2 and providing a degree of spatial 
subdivision. 

 
• Arranging this planting so as to maintain a perception of openness, 

and thereby the visible gap between the development and 
Bapchild/Tonge.  

 
• Allowing for the accommodation of a balancing pond, assumed to be 

located on the lowest part of the site. 
 

• Facilitating pedestrian access between the development, the open 
space and the Country Park, with opportunities for links to the 
surrounding area (e.g. the Swale Heritage Trail). 

 
• Structure planting to be based on native woodland mixes appropriate 

to the local area, e.g. oak and beech on the more elevated parts of the 
site, with alder in the valley. 
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1. Orchards on the south-western part of the site

2. Western boundary, showing significant vegetation



  
  

N
Peter Radmall Associates

APPENDIX B

Representative Views

Not to scale - December 2009
Reproduced from the ordnance survey map with the permission of the

Controller of Her Majesty's Stationery Office. Crown Copyright reserved.

3. View across central part of site towards the railway

4. View along the northern boundary
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5. View across the former brickearth extraction area towards the western boundary

6. View across open central part of site towards A2
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7. View across eastern part of site towards Bapchild

8. Tonge Mill
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9. Tonge Mill Pond

10. View towards site from Tonge Country Park
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11. View towards site from footpath north of Bapchild

12. Westerly view across site along A2 boundary
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13. View towards site from Bapchild Church
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Tonge conservation area character appraisal  
(extract from report to Planning Committee 27.02.03 - Agenda item 1.1 Annex B) 
 
 
Location 
1.  Tonge lies approximately 2.5 kilometres (1.5 miles) east of Sittingbourne town 
centre and close to the southern edge of the North Kent marshes. The settlement is 
comprised of a small group of buildings clustered alongside a mill pond formed at the 
northern end of a shallow valley leading to the marshes. Immediately alongside the 
pond are the remains of earthworks associated with Tonge ‘castle’.    
 
History   
2.  The full history of the defence works at Tonge is uncertain. The rectangular 
earthwork was once thought to be the remains of a motte and bailey castle. Partial 
excavation has revealed that the ‘castle’ consisted of two enlarged hills partly 
encircled by a deep moat, with one of the mounds having been used for habitation. 
Evidence of a Norman building was found, which had been replaced by a substantial 
hall and associated buildings. The habitation found here appears, therefore, to have 
been a moated medieval manor of the 12th to 13th centuries, and not a true castle. It 
is possible, of course, that defences of some sort were in place here in earlier times; 
the location would almost certainly have been important to the Saxons and Danes. It 
is said that Hengist built a castle at Tonge for the defence and maintenance of the 
surrounding area but there is little to substantiate this story.    
 
3.  By tradition Thomas a Becket’s Spring, which is the main source of the stream 
feeding the mill pond, was the site of a leper hospital/pilgrim’s hospice in medieval 
times.  
   
4.  The Domesday book, substantially completed in 1086, records a mill being then 
present at Tonge. The oldest of the buildings now standing, the Old Mill, dates from 
the mid eighteenth century. 
 
5.  The railway line, completed in 1858, introduced a substantial new physical 
structure into the Tonge environment.      
 
Built environment  
6.  The surviving remains of Tonge ‘castle’ comprise earthworks standing some 7.5 
metres (25 feet) above sea level. A deep wide ditch, now dry, is present on the north-
east and north-west sides which defines a rectangular central area. The south-
western and south-eastern sides of this area are now bounded by a large pond, 
which occupies the southern portion of the original defence works. The pond is 
thought to be of late medieval date; it was later apparently deepened and enlarged 
sometime around the 1830s, which is believed to account for the disappearance of 
the ditch on the southern side. Occupation of the castle site ceased in the late 13th 
century; the present-day bungalow might be said to be a resumption of the former 
residential use.   
 
7.  The mill pond is fed principally by a flow of fresh water from Thomas a Becket’s 
spring situated approximately 0.5 kilometre to the south (close to the present day 
alignment of the A2). This, together with other smaller springs, maintains the water 
level in the pond through the winter, although the flow can cease during summer 
droughts. There are three tiny islands within the pond plus an area of geese pens; 
each of these is vegetated. The outflow of water passes beneath Church Road and is 
channelled via leets through the garden of the Old Mill; the water courses then link 



back with the stream which passes on to the north. This supply of water was the 
reason for the development of the mills at Tong, perhaps also the reason for the 
original habitation of the site; the presence of the stream is consequently of special 
historical importance to the small settlement.      
 
8.  The mill buildings stand at the eastern end of the pond and are the defining 
feature of Tonge. The older of the two mills stands on the east side of Church Road 
and together with the mill house was built in 1759.  A later mill stands on the opposite 
side of the road and occupies a narrow plot of land between the edge of the pond 
and the highway; date plaques show it to have been built between 1837-1866. The 
juxtaposition of these two mills forces a distinctively narrowed bend into Church Road 
as it squeezes between the two buildings; the resulting pinch-point is an attractive 
and defining feature of the place.  
 
9.  The old mill, now converted into three dwellings, is timber-framed and clad with 
white weatherboarding on the upper floors but has distinctive red brickwork with grey 
headers on the ground floor. The site of the original water wheel remains visible and 
is consequently an important link with the past. The large roofs are covered with 
mellowed Kent peg tiles. This is a truly picturesque mill, and an outstanding survival 
of Kentish vernacular industrial building, despite its original use having long since 
ceased. The upper section of the building leans severely away from the road ‘as if it 
were reeling back’ (Newman, Buildings of England) which results in a splendidly 
striking appearance. An attractive walled garden, through which the mill leets run, 
adjoins the building on the north west side; this garden, at the same level as the mill 
building, is set several metres below the level of the road to accommodate the drop 
in the flow of water over the original mill wheel.     
 
10.  To the north-west of the old mill lies a group of structures set around a concrete 
paved yard. The principal building here is a barn thought to have been constructed 
circa 1822; it is set at the far end of the yard and is brick-built with a slate-covered 
roof. Both the date and the manner of construction of this threshing barn are similar 
to that of the later mill complex so it seems reasonable to conclude that it was 
probably used for storing and processing crops prior to milling. A number of other 
garages/store buildings are positioned around the yard, although for the most part 
they are modest in character and appearance. The barn has been used in recent 
times as a studio, but with relatively few external alterations having been made to it 
the building retains an appealingly authentic character. Former stables, now used as 
a design studio, stand on the south side of the yard and are set at right angles to the 
barn.  
 
11.  Around the corner from this yard stand Castle Cottages, a row of three, post-war 
houses built in yellow stock brick. These are modest in character, but their simplicity 
and straightforwardness is such that they are well suited to the rural location and 
their unaltered appearance is a welcome feature. By virtue of their location these 
houses are an integral part of the Tonge scene, especially in the important view from 
the south side of the pond.  
 
12.  The ‘new’ mill at Tonge, on the south west side of the road, is comprised of a 
number of individual buildings, and is mostly built in yellow stock bricks that were 
almost certainly manufactured in the nearby brickfields at Sittingbourne or Teynham. 
The first of these buildings was completed in 1837, and a second in 1866. Their 
design is essentially industrial in character; indeed the buildings might be said to be 
appropriately austere in appearance. This industrial character is reinforced by a free 
standing, 30m (100ft) high, tapering, square brick chimney which is a distinctive 
feature in its own right and a landmark in the local landscape. It also records the 



historically important switch from water to steam as the motive power in the milling 
process, and is therefore an interesting commentary on the way in which a local 
business embraced change. The mill buildings, which latterly accommodated a 
bakery, are currently used for a variety of purposes including furniture and craft 
sales, offices and living accommodation. The survival of this industrial building, in 
such an attractive rural setting, is rather unusual in a Kentish context and 
consequently of special interest.  
 
13.  A modern bungalow, built in the 1970s, now stands within the confines of the 
castle earthworks and is very prominent in the view of Tonge from the south. It is, 
however, essentially suburban in character and somewhat at odds with the overall 
character of the area. The relatively informal treatment of the garden area sloping 
down towards the pond does nevertheless work rather well with the surroundings.     
 
14.  The view from within Tonge, looking to the south, is largely rural although 
housing development fronting the London Road (A2) can be seen in the distance.     
 
Landscape      
15.  Tonge lies at the northern end of a shallow valley where it merges with the low-
lying land immediately to the south of the North Kent marshes. The stream which 
feeds the mill pond follows the line of the valley, and over a relatively short distance it 
displays an attractive sequence of characters: at its source it is little more than a 
weed-filled ditch; subsequently it becomes a more distinct feature with scrubby 
stream-side vegetation, whilst at its lower end the course of the stream is marked by 
prominent areas of wet woodland, comprised for the most part of alder and willow. 
The completeness of the water-course, running from source to mill pond over such a 
short distance, is nicely expressed by the sequence of stream-side habitats, features 
of which are important in the local landscape.   
 
16.  The gentle slopes on either side of the stream contribute to the setting of the 
stream. The land on the western side is now in arable use and virtually devoid of 
features such as hedgerows and trees; the absence of these features has 
undoubtedly spoilt the intimacy of the valley. However, the eastern side of the valley 
remains more varied with, for example, a mix of hedgerows, trees and orchards still 
being present; this side consequently retains a more traditional appearance. The 
wider landscape around Tonge continues to be attractive and, despite a number of 
orchards having been grubbed out in recent years, it still remains Kentish in 
character.      
 
17.  Trees around the site of Tonge ‘castle’, on the higher ground, are prominent in 
the landscape and form a significant screen. Of particular note is a row of mature 
elms, which species is now very uncommon in Kent. 
 
18.  The railway embankment, aligned east-west along the northern edge of Tonge, 
is an important feature in the local landscape, especially where the banks are 
covered with tree growth. This embankment has, in effect, severed Tonge visually 
from the wide sweep of low lying land to the north including the marshes so that it 
now forms a well defined northern edge to the settlement. The trees now comprise 
an important background to Tonge when viewed from the south.  
 
19. The land on the southern side of the pond has, by tradition, been accessible to 
the public for informal recreation such as picnicking and feeding the ducks. A 
somewhat larger area was opened to public access in the late 1990s, when a small 
vehicle parking area was also provided. A small area of new woodland, comprised of 
native species, has been planted to the south-east of the pond with orchard trees 



alongside; new hedges have also been planted and an area of permanent pasture 
established. This work has undoubtedly increased the appeal of Tonge for informal 
recreation by local people. 
 
The highway environment 
20.  Development in Tonge is clustered almost exclusively around Church Road 
which is in essence a country lane; north and south of the settlement it passes 
between fields and orchards where carriageway edges are characterised by grassy 
banks, hedgerows and soft verges. This traditional rural character is aptly reinforced 
at the junction with Scraps Hill by the survival of a traditional wooden finger-post 
direction sign. The road twists and turns through Tonge itself with delightful 
informality, most notably where is passes through the narrow gap between the two 
mills, where buildings are set perilously close to passing traffic; footways here are 
conspicuous by their absence.    
 
21.  Overhead wires radiating from a distribution pole in the public highway alongside 
the two mills are, however, an unwelcome intrusion into an environment of such very 
special quality.    
 
Summary 
22.  Tonge comprises a small, but fascinating, cluster of buildings set around an 
attractive mill pond. The long history of settlement here is of special interest, although 
it has yet to be fully documented. The stream, which continues to feed the pond, is of 
special historical importance as it provided one of the essential prerequisites for early 
habitation of the site and also the power for the mills. The buildings now present in 
Tonge include rare and attractive examples of Kentish vernacular industrial 
architecture, which nicely illustrate the use of locally-sourced building materials such 
as brick, tile and weatherboarding, and also in later work Welsh slate which had then 
become widely available. Also recorded in these structures is the historically 
important change from water to steam power. The pond and its feeder stream are set 
within a relatively self-contained area of landscape which remains attractive despite 
some recent loss of orchards and hedgerows. The public access afforded to the area 
contributes to its appeal as a local amenity.    
 
23.  The area’s long standing history and the grouping of Kentish buildings in a 
picturesque situation alongside an attractive mill pond within an unspoilt rural 
landscape, together results in an area of special architectural or historic interest.  
 
 
January 2003  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tonge conservation area policies and proposals for continuing 
preservation and enhancement   
(extract from report to Planning Committee 27.02.03 – Agenda item 1.1 Annex C) 
 
 
Planning policy context:   
Swale Borough Local Plan; adopted July 2000. 
 
Supplementary Planning Guidance:  
Listed buildings: a guide for owners and occupiers; adopted November 1993.  
Conservation Areas; adopted April 1993.   
The conservation of traditional farm buildings; adopted November 1993. 
Designing an extension; adopted April 1993. 
 
Repair and maintenance of, and improvements to, buildings, boundaries and 
other structures:  
The palette of materials present in the built environment of Tonge is of central 
importance to the special character and local distinctiveness of the place; key 
materials in this regard include locally manufactured red and yellow stock bricks; 
Kent peg clay roofing tiles; Welsh roofing slates; and weatherboarding. The retention 
of these indigenous materials will be important in the continuing preservation and 
enhancement of the character of the place; the use of these materials is also likely to 
be preferred in any new works of improvement and alteration.  
 
The industrial origins of the key buildings in Tonge are a special feature of the local 
character and local distinctiveness in the built environment. The retention of key 
elements of this working character will be important in the continuing preservation 
and enhancement of the character of the place.  
 
Owners and occupiers will be encouraged to seek the highest possible standards in 
the repair, maintenance and improvement of all the buildings, boundaries and other 
structures that contribute to the special character of Tonge, and to employ traditional 
work practices and traditional materials wherever appropriate.   
 
The Borough Council maintains a small budget for grant aid towards the repair, in 
appropriate cases, of buildings of special architectural or historic interest.   
 
The management of the local landscape: 
Features of special importance in the Tonge landscape include the stream, mill pond 
and leets and the associated water regime; the wet woodland area at the northern 
end of the stream comprising willow and alder, and the group of elm trees on the 
‘castle’ site; the tree cover on the south side of the railway embankment; and the 
Country Park. 
 
The successful retention and enhancement of each of these features will depend 
upon appropriate management measures. Management regimes for the mill pond 
and stream, the elm trees, the Country Park and the railway embankment are already 
in place and their implementation will play an important part in the preservation and 
enhancement of the character of the place. Other management measures which 
promote the well-being of the traditional rural landscape will be encouraged in 
appropriate instances, including the care of roadside verges. 
 



Planting which contributes to the form and structure of the local environment in and 
around Tonge should normally be comprised of native species, although other 
species now assimilated into the Kentish rural scene may also be appropriate.  
 
Six weeks notice must be given in writing to the Borough Council before any works 
are undertaken to trees within the conservation area.   
 
The public highway: 
The form and appearance of Church Road is crucial to the character and appearance 
of the conservation area and the sensitive treatment of the highway environment will 
therefore be important, including the retention of the informal character and shape of 
both the road and the carriageway areas; the retention of the soft edges, verges and 
roadside banks, and traditional street furniture; the choice of materials used, and the 
manner of their use; and the restrained use of signing and road markings. 
 
Works to the public highway will be carried out in accordance with the guidelines 
prepared by the highway authority for works in conservation sensitive areas as set 
out in The Highway Management Reference Book produced by Kent County Council.   
 
Wherever possible further clutter in the highway from the statutory companies will be 
avoided (eg. additional poles, overhead wires and cabinets).   
 
Other enhancement measures:   
Other possible enhancement measures include:  

i.  the replacement of chain-link fencing around the Tonge Mill car park with 
an improved boundary treatment; 

ii.  the replacement of the corrugated covering on the lean-to roof on the 
south side of Tonge Mill with a more traditional roofing material;.  

iii. the replacement of the chain-link fence fronting Church Road which 
separates the   

     pond from the road; 
iv. the undergrounding of overhead wires currently carried by the distribution 

pole  
    opposite Tonge Mill.  
v.  the refurbishment of the traditional, wooden finger post direction sign 

situated on the corner of Church Road with Scraps Hill. 
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