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People with a Disability

Swale’s Housing Advice Service

Advice on Adapting Your Home
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Introduction
Adapting your home if you are a person 
with a disability can be a complex and 
diffi cult procedure.  However, advice 
is available from the Kent Contact and 
Assessment Service, Kent County 
Council, who can also arrange direct 
access to local enabling and assessment 
teams and other care services and Swale 
Borough Council may be able to assist 
with the cost of funding the work with 
a disabled facilities grant.  This leafl et 
gives further information on applying for 
a disabled facilities grant and the roles of 
the various agencies involved.

What is a Disabled Facilities 
Grant?
It is a means-tested grant which your local 
council can give to adapt homes to meet 
the needs of a disabled person.  If the 
works are for a disabled child, they will 
not need to be means-tested.

Who Can Apply?
A registered or registerable disabled 
person is entitled to apply as an owner or 
tenant.  This may include someone who 
has a hearing diffi culty, visual impairment, 
speech diffi culty or behavioural problem.  
An application can also be made by 
someone who has a disabled person 
living with them or by a landlord on behalf 
of a disabled tenant.
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Where a housing association tenant 
applies, the Council can take into account 
that their housing association may be 
able to fund the adaptations themselves 
but this does not mean they automatically 
reject the application.

Where to Start?
Your fi rst approach should be made to the 
Kent Contact and Assessment Service 
(KCAS) at Kent County Council.  You 
can also access this service through your 
local Occupational Therapy Service.

KCAS can provide direct access to 
equipment and minor adaptations, or 
access to Children’s Social Services 
or can refer you to an Assessment and 
Enablement Team who will discuss with 
you what support is required.  This may 
include looking at your housing options, 
or putting in place a care package, or 
referring your case to an occupational 
therapist if they feel you may benefi t from 
having adaptations carried out to your 
home.

An occupational therapist will then visit 
you at home to assess your immediate 
and foreseeable needs.  These will be 
discussed with you. The purpose of any 
adaptation to your home is to restore 
independence, confi dence and dignity to 
individuals whose home environment has 
disabled them.  If the works are likely to 
be eligible for a disabled facilities grant, 
the occupational therapist will inform 
Swale Borough Council. 
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You will need to decide whether you 
wish to sort out the application yourself 
or whether you wish to appoint someone 
to act on your behalf.  In either case this 
person is known as the “key worker”.

The Means Test
At an early stage Swale Borough Council 
will send you a fi nancial assessment form 
to complete.  This requires the disabled 
person and their spouse or partner to 
give details of their income and savings.  
Certain disability benefi ts and savings 
below £6,000 will be ignored.  From this 
information the Council will calculate 
how much, if anything, you will have to 
contribute towards the proposed works 
and notify you of the result.  

What Happens Next?
Unfortunately, because of high demands 
for these grants Swale Borough Council 
have to operate a waiting list. Based on a 
simple questionnaire we prioritise referrals 
and advise you of your position on the 
waiting list and the likely length of time it 
is going to take for you to reach the top of 
the list. You will remain on the waiting list 
until you reach the top.

Once you reach the top of the list, a 
joint visit will take place between the 
occupational therapist and the grant 
offi cer from Swale Borough Council to see 
you at your home to discuss the works 
needed.  The grant offi cer will make sure 
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the works proposed are reasonable and 
practicable and will be able to indicate 
to you whether they will attract grant 
aid.  Following the visit, the grant offi cer 
will send you the list of works eligible for 
grant and the various application forms. 
Detailed instructions will be included on 
how to make your application.

What is Involved in Making an 
Application?
There will be a number of forms to fi ll in 
and you will need to obtain competitive 
estimates from your chosen builders.  
The Council will be able to advise you 
on builders who do this type of work.  
Depending on the scale of works involved 
it may be necessary for plans to be drawn 
up and planning permission or building 
regulation approval obtained.

The Role of the Key Worker
This person is the main point of contact 
for everyone involved and will sort out 
everything involved with the application 
from start to fi nish.  Depending on the 
extent of the works, you may choose 
to do this yourself or decide to appoint 
someone to act on your behalf.  This 
may be an architect, or you may choose 
to use the Staying Put Agency who act 
independently but in close association 
with the grant section of the local council.  
Often any fees charged by them may be 
included within the Grant.
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What Happens After I Make my 
Application?
Once Swale Borough Council approves 
your application they will send you a 
formal Notice of Approval in writing stating 
the amount of grant you will receive.  You 
must not start any of the work until you 
have received this.  Once you have this 
you can go ahead with the work.

The work must be completed within 
one year of approval.  The grant offi cer 
will inspect the work to ensure it is 
up to standard and has been done in 
accordance with the occupational 
therapist recommendations.  Provided 
you too are satisfi ed with the work, 
payment may be made to you or direct to 
your builder or agent.

What if I Can’t Find My Share of 
the Cost?
Sometimes Social Services can provide 
a “Top Up” grant or loan to cover the 
applicants’ contribution (if any) under the 
disabled facilities grant or to cover costs 
of adaptations not covered by the grant.  
The occupational therapist may be able to 
advise you on this.
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Other Options
Before deciding to carry out adaptations 
to your home, it is often a good time to 
consider other options available to you 
and to look at what will be best for you in 
the long-term.  You may wish to consider 
moving to more suitable accommodation.  
Advice on possible alternative 
accommodation is available through the 
Housing Options Team at Swale Borough 
Council. If you are a housing association 
tenant, your landlord may be able to play 
a role in fi nding a more suitable property 
that you could transfer to and they may be 
able to offer fi nancial help to assist with 
the move. Occasionally, some fi nancial 
help may be available from Social 
Services to help with a move.  

Should the cost of the adaptations make 
it unreasonable or impracticable to carry 
out, either re-housing or an alternative 
package of care may be appropriate. 
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Useful Contacts
 
The Kent Contact and Assessment 
Service (KCAS), Kent County Council 
Telephone: 0845 824 7100 (24 hours – 7 
days) or 0845 8247 247  
Textphone: 0845 824 7905
e-mail: socialservices@kent.gov.uk 
web page: www.kent.gov.uk/social care

Assessment and Enablement Team 
(includes occupational therapy)
Kent County Council
Avenue of Remembrance, Sittingbourne, 
Kent, ME10 4DD.
Telephone: (01795) 473333
Disabled Children Service, Kent 
County Council
Brook House, John Wilson Business Park, 
Reeves Way, Whitstable, Kent CT5 3SS 
Telephone: 01227 598628
Swale Borough Council 
Swale House, East Street, Sittingbourne, 
Kent, ME10 3HT 
web page www.swale.gov.uk
Grants Team, Swale Borough Council 
Telephone: (01795) 417538/417530
e-mail: housegrants@swale.gov.uk 
Staying Put Team, Swale Borough 
Council 
Telephone: (01795) 417131
e-mail: stayingput@swale.gov.uk 
Housing Options Team, Swale Borough 
Council 
Telephone: (01795) 417511
e-mail: housingoptions@swale.gov.uk


